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South Carolina
FHouse of Vepresentatives

Lenislative Oversight Committee

LAW ENFORCEMENT AND CRIMINAL JUSTICE SUBCOMMITTEE
Chairman Edward R. Tallon Sr.
The Honorable Katherine E. (Katie) Arrington
The Honorable William M. (Bill) Hixon
The Honorable J. Todd Rutherford

Thursday, November 30, 2017
10:00am
Room 110, Blatt Building

Pursuant to Committee Rule 6.8, S.C. ETV shall be allowed access for internet
streaming whenever technologically feasible.

AGENDA

I.  Approval of Meeting Minutes
Il1.  Discussion of the study of the Department of Natural Resources

I11.  Adjournment
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MEETING MINUTES
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Law Enforcement and Criminal Justice Subcommittee
Monday, October 23, 2017
10:00 am
Blatt Room 110

Archived Video Available

L.

Pursuant to House Legislative Oversight Committee Rule 6.8, South Carolina
ETV was allowed access for streaming the meeting. You may access an
archived video of this meeting by visiting the South Carolina General
Assembly’s website (http://www.scstatehouse.gov) and clicking on
Committee Postings and Reports, then under House Standing Committees click on
Legislative Oversight. Then, click on Video Archives for a listing of archived
videos for the Committee.

Attendance

L

The Law Enforcement and Criminal Justice Subcommittee meeting was
called to order by Chairman Edward R. Tallon, Sr., on Monday, October 23,
2017, in Room 110 of the Blatt Building. The following members of the
Subcommittee were present for either all or a portion of the meeting:
Chairman Tallon, Representative Katherine E. Arrington, and Representative
William M. Hixon.
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Minutes

I.  House Rule 4.5 requires standing committees to prepare and make available

to the public the minutes of committee meetings, but the minutes do not

have to be verbatim accounts of meetings. It is the practice of the Legislative

Oversight Committee to provide minutes for its subcommittee meetings.

II.  Representative Hixon makes a motion to approve the meeting minutes from

the prior Subcommittee meeting.

Rep. Hixon’s motion to approve the

minutes from the October 17, 2017 Yea Nay Not Voting
meeting:

Rep. Arrington v

Rep. Hixon v

Rep. Rutherford Not Present
Rep. Tallon v

Discussion of the Department of Natural Resources

[ Chairman Tallon asks if members have any motions based on information

received thus far during the study. Rep. Arrington and Rep. Hixon make

several motions which are listed below.

Rep. Arrington’s motion that the Subcommittee Study
approve each of the agency’s recommended changes to
law which are in the agency’s Program Evaluation
Report (PER) and the agency has indicated do not
impact any other agency. (The PER is available online
for the public to view) The item numbers presented at
the meeting on October 9, 2017, include those numbered
33,43, and 85. The item numbers presented at the
meeting on October 17, 2017 include those numbered 11,
13,14,15, 16, 21, 23, 25, 26, 28, 80, and 81.

Yea

Nay

Not Voting

Rep. Arrington

Rep. Hixon

Rep. Rutherford

Not Present

Rep. Tallon

Rep. Arrington’s motion that the Subcommittee Study
include a recommendation that the agency email all
municipalities a link whenever GIS data is updated.

Yea

Nay

Not Voting

Rep. Arrington

Rep. Hixon

Rep. Rutherford

Not Present
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Rep. Tallon v

Rep. Hixon’s motion that the Subcommittee Study

include a recommendation that the agency notify the

applicable county tax assessors whenever a property is ,
deemed to be in a flood plain and the county tax assessor Yea Nay Not Voting
provide notice to the applicable property owners via the

owners tax assessment notice.

Rep. Arrington v

Rep. Hixon v

Rep. Rutherford Not Present
Rep. Tallon v

II.  Chairman Tallon explains the purpose of the remainder of the meeting today
is to receive details about the agency’s Wildlife and Freshwater Fisheries
Division (WFF). He reminds those who were sworn in during prior

meetings that they remain under oath anytime they are with the

Subcommittee or Committee. Also, he swears in the following individuals:

a. Mr. Ross Self, Chief of Freshwater Fisheries Section; and
b.  Mr. Billy Dukes, Chief of Wildlife Management.

III.  Ms. Emily Cope, Deputy Director of the agency’s WFEF Division provides
information on the following topics related to this division:

Organization of the division;
Products and services;

Strategic resource allocation; and
Performance measures.

0o TR

Portions of the agency’s strategic plan related to the division;

Subcommittee members ask questions which Ms. Cope and other agency

representatives answer.

IV.  There being no further business, the meeting is adjourned.
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Law Enforcement and Criminal Justice Subcommittee
Monday, November 6, 2017
10:00 am
Blatt Room 110

Archived Video Available

L.

Pursuant to House Legislative Oversight Committee Rule 6.8, South Carolina
ETV was allowed access for streaming the meeting. You may access an
archived video of this meeting by visiting the South Carolina General
Assembly’s website (http://www.scstatehouse.gov) and clicking on
Committee Postings and Reports, then under House Standing Committees click on
Legislative Oversight. Then, click on Video Archives for a listing of archived
videos for the Committee.

Attendance

L.

II.

The Law Enforcement and Criminal Justice Subcommittee meeting was
called to order by Chairman Edward R. Tallon, Sr., on Monday, November 6,
2017, in Room 110 of the Blatt Building. The following members of the
Subcommittee were present for either all or a portion of the meeting:
Chairman Tallon and Representative William M. Hixon.

Chairman Tallon explains there is not a quorum physically present, so there
will be no motions or votes during this meeting. Chairman Tallon further
explains Representative Arrington is watching the meeting as it streams live
and will text members any questions she has for the agency.
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Minutes

L

House Rule 4.5 requires standing committees to prepare and make available
to the public the minutes of committee meetings, but the minutes do not
have to be verbatim accounts of meetings. It is the practice of the Legislative
Oversight Committee to provide minutes for its subcommittee meetings.

Discussion of the Department of Natural Resources

L.

II.

M1

Chairman Tallon explains the purpose of the meeting today is to receive
details about the agency’s Boating Access and Engineering Section; Office of
Environmental Programs; and Law Enforcement Division (LE). He reminds
those who were sworn in during prior meetings that they remain under oath
anytime they are with the Subcommittee or Committee. Also, he swears in
the following individuals:

a. Mr. Richard Byrd, Chief Engineer, Boating Access & Engineering

Section;

b. Ms. Lorianne Riggin, Program Manager II, Office of Environmental
Programs;

c. Mr. Bill Marshall, Program Manager, Office of Environmental
Programs.

d. Captain Lee Ellis, Administration and Grants, Law Enforcement
Division; and

e. Captain Billy Downer, Education and Outreach, Law Enforcement
Division.

Mr. Breck Carmichael, Special Assistant to the Director provides information
on the following topics related to Boating Access & Engineering Section:

Organization of the division;

Products and services;

Portions of the agency’s strategic plan related to the division;
Strategic resource allocation; and

Performance measures.

0o TR

Subcommittee members ask questions which Mr. Carmichael and other
agency representatives answer.

Mr. Breck Carmichael, Special Assistant to the Director provides information
on the following topics related to Office of Environmental Programs:

a. Organization of the division;
b. Products and services;
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c. Portions of the agency’s strategic plan related to the division;
d. Strategic resource allocation; and
e. Performance measures.

Subcommittee members ask questions which Mr. Carmichael and other
agency representatives answer.

IV.  Subcommittee members ask questions related to Information Technology
and the Rules and Regulations publication which Mr. Mark Litz,
Information Technology Director, and Mr. Scott Speares, Assistant Deputy
Director for Office of Support Services, answer.

V.  Chairman Tallon recognizes Mr. Pullium, DNR Board Member, to make brief
remarks.

VL. Colonel Chisolm Frampton, Law Enforcement Division, provides
information on the following topics related to the Law Enforcement Division:

Organization of the division;

Products and services;

Portions of the agency’s strategic plan related to the division;
Strategic resource allocation; and

Performance measures.

oo TR

Subcommittee members ask questions which Colonel Carmichael and other
agency representatives answer.

V. Ms. Shannon Bobertz, Chief Counsel for DNR, presents some of the Law
Enforcement Division’s recommendations for changes in law. The
Subcommittee will continue receiving the recommendations at the next
meeting,.

VII.  There being no further business, the meeting is adjourned.
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STUDY TIMELINE
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Study Update - Department of Natural Resources

eMarch 11, 2015 - Agency submits its Annual Restructuring and Seven-Year Plan Report, which is available online.
eJanuary 8, 2016 - Agency submits its Annual Restructuring Report, which is available online.
eSeptember 2016 - Agency submits its 2015-16 Accountability Report/2017 Annual Restructuring Report.

*May 10, 2017 - Full committee votes to make the agency the next agency for the Law Enforcement and Criminal Justice Subcommittee to study. Video of the
meeting is available online.

*May 19, 2017 - Agency receives notice that it has been selected for study.

eJune 27 - July 28, 2017 - Committee solicits input from the public about the agency in the form of an online public survey. The results of the public survey are
available online.

eAugust 30, 2017 - Agency submits its Program Evaluation Report, which is available online.

eSeptember 25, 2017 - Subcommittee meets with agency (Meeting #1) to discuss the agency's history; legal directives; mission and vision; general information
about employees; and agency organization.

eOctober 4, 2017 - Subcommittee meets with agency (Meeting #2) to discuss the agency's Office of Media and Outreach; Office of Support Services; and
recommendations relating to the agency as a whole.

eQOctober 9, 2017 - Subcommittee meets with agency (Meeting #3) to discuss the agency's Marine Resource Division and tour the agency's Marine Resource
Divisions office in Fort Johnson, Charleston.

eOctober 16, 2017 - Full Committee meets with agency (Meeting #4) to receive public input.
eOctober 17, 2017 - Subcommittee meets with agency (Meeting #5) to discuss the agency's Land, Water, and Conservation Division.
*QOctober 23, 2017 - Subcommittee meets with agency (Meeting #6) to discuss the agency's Wildlife and Freshwater Fisheries Division.

*November 6, 2017 - Subcommittee meets with agency (Meeting #7) to discuss the agency's Office of Environmental Programs/Boating Access and Engineering
Section; and the agency's Law Enforcement Division.

eNovember 30, 2017 - (TODAY) Subcommittee meets with agency (Meeting #8) to discuss materials received from the agency in response to Subcommittee letters;
follow-up questions about agency divisions; and provide entities potentially impacted by the agency's law recommendations an opportunity to testify.
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AGENCY SUMMARY DATA

In the Program Evaluation Report (PER), the Committee asks the agency to provide information, which the agency
presented, along with additional information, during the past seven Subcommittee meetings. Below is a brief
summary of some of that data. Additional information is available on the Committee’s webpage.

History

DNR provided testimony about its history during the Subcommittee’s September 7, 2017, meeting. Key dates in the
agency’s history are included in the meeting packet from that meeting. Also, they are on the Oversight Committee’s
webpage.

Legal Directives

The importance of conserving natural resources, as well as the traditions of hunting and fishing, are outlined in
Article I, Section 25 and Article XIl, Section 1 of the South Carolina Constitution. The South Carolina Department of
Natural Resources, through S.C. Code Ann. 48-4-10, administers and enforces State laws relating to wildlife, marine
resources, and natural resources. This statute is the basis for the agency’s mission and vision.

Mission and Vision

DNR's mission is to “Serve as the principal advocate for and steward of South Carolina's natural resources.” DNR's
vision is to “Be a trusted and respected leader in natural resources protection and management, by consistently
making wise and balanced decisions for the benefit of the state's natural resources and its people.”

Governing Boay (i.e., director, commissioners, trustees, etc.)

The governing body of the department is the DNR Board. The board sets policy of the department, but it has no
duty or authority concerning the management of, control over, or administration of the day to day affairs of the
department. (S.C. Code Ann. 48-4-50). Members of the board are appointed by the Governor with the advice and
consent of the Senate. One member must be appointed from each of the seven congressional districts. Board
members serve four year-terms and until the successors are appointed and qualify. (S.C. Code Ann. 48-4-30). The
board appoints a director, upon advice and consent of the Senate. (S.C. Code Ann. 48-4-60). The director serves at
the pleasure of the board and is the administrative head of the department. (S.C. Code Ann. 48-4-60). Additional
information about the agency’s governing body is available in the Subcommittee’s September 7, 2017 meeting
packet and on the Committee’s webpage.

Employees and Organizational Chart
Figure 1A includes information provided by the agency about agency staffing. Figure 1B includes the agency’s
organizational chart, current as of August 9, 2017.

Exit Interviews

The agency indicates, in its PER, that during FY 2014-15 through FY 2016-17, it has an exit interview and/or
survey when employees leave the agency.! In the November 6, 2017, Subcommittee meeting, agency
representatives testified the agency ’s internal recommendation #17 resulted from the agency’s analysis of
information obtained through the exit interviews.
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Office of Human Resources

Owersight Committee received
from DNR via email on 8.30.17

South Carolina Department of Natural Resources

Temporary (hourly) mrE

Grant, Time Limited CE]
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Department of Natural Resources Board
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Figure 1B. Organizational Chart as of August 9, 2017
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Organizational Units

The agency’s Program Evaluation Report (PER) includes information about its organizational units.? Every
agency has some type of organization and hierarchy. Within the organization are separate units. An agency
may refer to these units as departments, divisions, functional areas, cost centers, etc. Each unit is
responsible for contributing to the agency’s ability to provide services and products.

To ensure agency employees understand how their work contributes to the agency’s overall ability to
provide effective services and products in an efficient manner, each organizational unit has at least one
(and in most cases multiple), objectives, strategies, or goals for which it is solely responsible.

DNR is comprised of six organizational units: (1) Executive (includes Legal Office, Office of Human
Resources, Audits Manager, Legislative Liaison, Special Assistant to Director, Office of Media and Outreach);
(2) Office of Support Services Division; (3) Law Enforcement Division; (4) Marine Resources Division;

(5) Wildlife and Freshwater Fisheries Division; and (6) Land, Water and Conservation Division.
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AGENCY FOLLOW UP INFORMATION

The Subcommittee sent the agency follow-up questions after each of its previous meetings. These letters
include the following:

e |etter from Oversight Subcommittee to DNR (October 11, 2017)

0 The Subcommittee sent this letter after its October 4 and October 9, 2017, Subcommittee
meetings. The letter requests additional information about the following topics: (1) hiring;
(2) salaries and bonuses; (3) drug testing; (4) turnover; (5) employee morale/satisfaction;
(6) outside surveys; (7) finances and fees; (8) credit card fees; (9) lease agreements;
(10) contracts; (11) rescues/emergencies; (12) litter; (13) pocket ranger mobile application;
(14) wildlife magazine; (15) horseshoe crabs; (16) loggerhead turtle nests; (17) Saltwater
Recreational Fisheries Advisory Committee; (18) e-ticketing; (19) agency's law change
recommendation; and (20) record retention/archive.

e Letter from Oversight Subcommittee to DNR (October 23, 2017)

0 The Subcommittee sent this letter after its October 17, 2017, Subcommittee meeting. The
letter requests additional information about the following topics: (1) aquatic plant
management council; (2) heritage trust; (3) soil and water conservation district; (4) flood
insurance policy surcharge; and (5) scenic rivers.

e Letter from Oversight Subcommittee to DNR (October 26, 2017)

0 The Subcommittee sent this letter after its October 23, 2017 Subcommittee meeting. The
letter requests additional information about the following topics: (1) fish kill; (2) fish
hatcheries; (3) wildlife managed areas; (4) call-in programs; (5) dike repair and maintenance;
(6) permits; (7) information technology; and (8) agency law recommendation.

e |etter from DNR to Oversight Subcommittee (October 27, 2017) and exhibits A through N
O DNR provides responses to the Oversight Subcommittee's October 11, 2017, letter which
included follow-up questions from the Subcommittee meetings on October 4, 2017,
(Overview, Office of Media and Outreach, Office of Support Services, etc.), and October 9,
2017, (Marine Resources Division).

e |etter from DNR to Oversight Subcommittee (November 3, 2017) and exhibits A through E
0 DNR provides responses to the Oversight Subcommittee's October 23, 2017, letter which
included follow-up questions from the Subcommittee meeting on October 17, 2017, (Land,
Water, and Conservation Division).

e |etter from Oversight Subcommittee to DNR (November 13, 2017)

0 The Subcommittee sent this letter after its November 6, 2017, Subcommittee meeting. The
letter requests additional information about the following topics related to the Office of
Environmental Programs: (1) deliverables; and (2) Federal Energy Regulation Commission
(FERC). The letter also requests information about the following topics related to the Law
Enforcement Division: (1) employees; (2) equipment; (3) boater education; (4) deliverables;
(5) performance; (6) finances; (7) emergencies/natural disasters; (8) internal affairs; and
(9) agency recommendations from the Program Evaluation Report.
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e |etter from DNR to Oversight Subcommittee (November 17, 2017)
0 DNR provides responses to the Oversight Subcommittee's October 26, 2017, letter which
included follow-up questions from the Subcommittee meeting on October 23, 2017, (Wildlife
and Freshwater Fisheries).

e |etter from DNR to Oversight Subcommittee (November 22, 2017)

0 DNR provides responses to the Oversight Subcommittee's November 13, 2017, letter which
included follow-up questions from the Subcommittee meeting on November 6, 2017, (Office
of Environmental Programs; Boating Access; Engineering Section; and Law Enforcement
Division).

These questions and responses are grouped together by agency organizational unit. They are included,
with a brief summary of the organizational unit, in each of the next sections of this packet.
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AGENCY LAW RECOMMENDATIONS

Summary

In the Program Evaluation Report, the Committee asks the agency to provide a list of recommendations
related to internal changes and changes in laws, which may improve the agency’s efficiency and
effectiveness, or update antiquated laws.

Recommendations not yet presented

During the Subcommittee meeting on November 6, 2017, there were some recommendations for
changes in law related to the law enforcement division which the agency did not have an opportunity to
present. Those recommendations are included below.

e Law Recommendations
O #47:S.C. Code Ann. 50-5-2515
#48: S.C. Code Ann. 50-5-2545
#49: S.C. Code Ann. 50-9-1140
#50: S.C. Code Ann. 50-9-1150
#51: S.C. Code Ann. 50-9-1160
#78: S.C. Code Ann. 50-23-11
#84: Regulations 123-2 through 123-9
#86: Regulation 123-601
#87: Regulations 123.10 through 123.19.31

O O0OO0OO0OO0OO0O0Oo
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Law Recommendation # 47: S.C. Code Ann. 50-5-2515

Recommendation and rationale for recommendation: Amend. The department requests that
the requirement “return receipt requested” (RRR) for mailing be eliminated from hunting and
fishing license suspension notification. The Department of Motor Vehicles does not require
driver’s license suspensions be sent RRR, therefore the department would like the same
requirements. The RRR is expensive, and most times it gets returned for non-receipt. Instead
the department would request to send the letter regular mail to the last address known to
the department, the same requirement for DMV.

SECTION 50-5-2515. Notice of suspension; request for review.

Upon determination by the department that a person or entity has accumulated sufficient
points to warrant the suspension of any saltwater privilege, the department must notify the
person or entity in writing, returareceiptreguestedthat his saltwater privilege has been
suspended, and the person or entity must return all the suspended licenses, stamps, or
permits in his name to the department within ten days.

HISTORY: 2000 Act No. 245, Section 13; 2002 Act No. 342, Section 44.

Presented and Approved by Board/Commission: Y

Other Agencies Impacted: None

Law Recommendation # 48: S.C. Code Ann. 50-5-2545

Recommendation and rationale for recommendation: Repeal. The points received prior to
the Marine Resources Act of 2000 would have expired. This statute is no longer necessary.

Presented and Approved by Board/Commission: Y

Other Agencies Impacted: None

Law Recommendation # 49: S.C. Code Ann. 50-9-1140

Recommendation and rationale for recommendation: Amend. The department requests that
the requirement “return receipt requested” (RRR) for mailing be eliminated from hunting and
fishing license suspension notification. The Department of Motor Vehicles does not require
driver’s license suspensions be sent RRR, therefore the department would like the same
requirements. The RRR is expensive, and most times it gets returned for non-receipt. Instead
the department would request to send the letter regular mail to the last address known to
the department, the same requirement for DMV.
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SECTION 50-9-1140. Suspension of hunting and fishing privileges.
The department shall suspend for one year the hunting and fishing privileges of a person who

has e|ghteen or more pomts lhe—se&pem—m—begnmeteventh—dameethe—pe%en

5ame—el-ay—t—he—ﬁe#ewrrg—year—The notice ofsuspen5|on must be given bv the department bv

depositing the notice in the United States mail with postage prepaid addressed to the person
at the address contained in the records of the department. The giving of notice by mail is
complete ten days after the deposit of the notice, and ends the same day the following year.
A certificate by the director of the department, or his designee, that the notice has been sent
as required in this section is presumptive proof that the requirements as to notice of
suspension have been met even if the notice has not been received by the addressee.
HISTORY: 1996 Act No. 372, Section 2.

Presented and Approved by Board/Commission: Y

Other Agencies Impacted: None

Law Recommendation # 50: S.C. Code Ann. 50-9-1150

Recommendation and rationale for recommendation: Amend. The Administrative
Procedures Act was established subsequent to this statute being passed, so all license
suspensions are reviewed by the Administrative Law Court.

SECTION 50-9-1150. Notice of suspension; review by department.
(B)A person or entity whose privileges have been suspended may appeal the decision of the

department under the Administrative Procedures Act.

Presented and Approved by Board/Commission: Y

Other Agencies Impacted: Administrative Law Court
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Law Recommendation # 51: S.C. Code Ann. 50-9-1160

Recommendation and rationale for recommendation: Repeal. The Administrative Procedures
Act was established subsequent to this statute being passed, so all license suspensions are
reviewed by the Administrative Law Court, not a Circuit Court Judge.

Presented and Approved by Board/Commission: Y

Other Agencies Impacted: None

Law Recommendation # 78: S.C. Code Ann. 50-23-11

Recommendation and rationale for recommendation: Amend. The demonstration numbers
should be displayed, but not permanently affixed.

SECTION 50-23-11. Dealer demonstration numbers; unauthorized use; penalties.

(B) The demonstration numbers must not be permanently attached to the vessel but must be
displayed on board at all times.

If a dealer allows the operation of a watercraft with demonstration numbers, the dealer shall
execute a form identifying the date and time, the specific watercraft, the dealer's permit
number, the demonstration number, the purpose for which the watercraft is being operated
and if for a prospective sale, the form must include the name of the prospective buyer, the
date, the specific watercraft, the dealer's permit number, and the demonstration number.
The form and-the-dealerdemonstrationrumbermust be on board during operation. The
dealer demonstration number must be displayed but must reee-not be permanently
attached. Operations with dealer demonstration numbers are limited to seventy-two
consecutive hours. This form is not required of owners, employees, or corporate officers who
carry dealer identification and who are authorized to use demonstration numbers as
provided herein.

Presented and Approved by Board/Commission: Y

Other Agencies Impacted: None
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Law Recommendation # 84: Regulations 123-2 through 123-9

Recommendation and rationale for recommendation: Repeal. These are no longer used by

the agency and have been codified in statute.
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Presented and Approved by Board/Commission: Y

Other Agencies Impacted: None

Law Recommendation # 86: Regulation 123-601

Recommendation and rationale for recommendation: Repeal. This is an antiquated
regulation that is no longer used.
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Presented and Approved by Board/Commission: Y

Other Agencies Impacted: None

Law Recommendation # 87: Regulations 123.10 through 123.19.31

Recommendation and rationale for recommendation: Amend and Repeal. The statute and
regulations allow for the uniform marking of wake zones as determined for safety reasons by
the Director, or his designee. Also, the department needs to update the title of the
department related to Lake Hartwell and needs authority to enforce Army Corp of Engineer
aids to navigation on Lake Thurmond. These remaining regulations that are no longer used
by the department.

123-10 Restriction of Watercraft in Certain Areas.

The use of watercraft shall be restricted in certain areas of the waters of the State of S.C.
when the Director, or his designee, determines that such restriction is necessary in the
interest of public safety.

The regulated areas shall be identified by appropriate signs and markers.

Such signs and markers shall conform to the system of aids to navigation prescribed by the
U.S. Coast Guard and to the systems of uniform waterway markers approved by the advisory
panel of State officials to the Merchant Marine Council, U.S. Coast Guard, in October 1961.
No city, county, agency or person shall attempt to regulate the waters of this State by the use
of the above mentioned signs and markers.

%@%&G&W&%M%%%ﬁ@%% d jeti 0
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123-16 Lake Hartwell or e Lake Thurmond.

All aids to navigation and regulatory markers erected by the Corps of Engineers on Lake
Hartwell or Lake Thurmond pursuant to Federal Law are hereby declared to be SCDNR aids to
navigation and regulatory markers pursuant to Section 50-21-710, 1976 S.C. Code of Laws,
and are hereby declared to be the law of the State.
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Presented and Approved by Board/Commission: Y

Other Agencies Impacted: None
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Recommendations Awaiting Action

In its Program Evaluation Report, the agency included 87 recommendations for changes in law. All
recommendations were approved by the agency’s board. The Subcommittee has currently made, and
voted on, motions related to 31 of the total 87 recommendations for changes in law. A list of the remaining
recommendations for changes in law are included in Table 1.1 and 1.2 on the next page. Table 1.1 includes
recommendations for which other agencies may be impacted. Table 1.2 includes recommendations DNR
states do not impact other agencies. Within Table 1.1 and 1.2 is information related to the Subcommittee’s
contact with potentially impacted agencies as well as DNR’s responses to any Subcommittee questions
related to law recommendations.
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Table 1.1. Law recommendations which may impact other agencies

Rationale

Other impacted agencies

Mtg(s) -
presented
or

discussed

3-5-100 MRD Repeal. The department no longer offers “leases” for oyster DHEC 10/9/17
and 3-5- beds, but does this by permit. e Emailed Mr. Rick Caldwell on 11/1/17
170. e Received no response with opposition to the recommendation
10-9-320 LWC Amend. DHEC is the regulatory agency, therefore would be DHEC 10/17/17
the more appropriate agency to administer the geothermal e  Emailed Mr. Rick Caldwell on 11/1/17
leases. e Received no response with opposition to the recommendation
11-37-200 LWC Repeal. This Council does not currently exist. Governor’s Office 10/17/17
e Emailed Mr. Mark Plowden on 11/16/17
e Received no response with opposition to the recommendation
DHEC
e  Emailed Mr. Rick Caldwell on 11/1/17
e Received no response with opposition to the recommendation
Rural Infrastructure Authority
e Emailed Ms. Bonnie Ammons on 11/1/17
e Ms. Ammons emailed on 11/6/17 stating the agency has no objection
to the proposed change.
Commerce Department
e Emailed Secretary Hitt and Mr. Chris Huffman on 11/1/17
e Received no response with opposition to the recommendation
Jobs Economic Development Authority
e Emailed Mr. Harry Huntley on 11/1/17
e  Mr. Huntley emailed on 11/3/17 stating it is his understanding the
Council was eliminated in a prior law that was the SC Resource
Authority. He further stated he has been at JEDA for 10 years and
there has been no action by this Council.
Joint Bond Review Committee
e Emailed Ms. Dianne Carraway on 11/1/17
e Ms. Carraway emailed on 11/21/17 stating that after talking with staff
of other entities that make up the Water Resources Coordinating
Council, it is her understanding the Coordinating Council has never
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Rationale

Other impacted agencies

existed. Therefore, the Joint Bond Review Committee does not
oppose the recommendation.

Mtg(s) -
presented
or

discussed

13-11-20

Agency
wide

Repeal. The New Horizon Development Authority does not
exist.

Governor’s Office

SCPRT

Department of Commerce

Fairfield County Council

Fairfield County Development Board

State Housing Authority

Central Midlands Regional Planning Council

City of Winnsboro

Emailed Mr. Mark Plowden on 11/16/17
Received no response with opposition to the recommendation

Emailed Mr. Duane Parrish on 11/1/17

Ms. Toni Nance emailed on 11/1/17 stating New Horizon was done
away after SCPRT worked out a deal to acquire Lake Wateree State
Park property from Duke. They also checked with Secretary of State
and Governor’s Office and neither of them have this entity in their
databases. PRT supports the recommendation.

Emailed Secretary Hitt and Mr. Chris Huffman on 11/1/17
Received no response with opposition to the recommendation

Emailed Mr. Josh Rhodes, Assoc. of Counties, on 11/1/17
Received no response with opposition to the recommendation

Emailed Mr. Josh Rhodes, Assoc. of Counties, on 11/1/17
Received no response with opposition to the recommendation

Emailed Mr. Robert Wilson and Ms. Tracey Easton on 11/1/17
Received no response with opposition to the recommendation

Emailed Mr. Josh Rhodes, Assoc. of Counties, and Mr. Tiger Wells,
Municipal Association, on 11/1/17
Received no response with opposition to the recommendation

Emailed Mr. Tiger Wells, Municipal Association, on 11/1/17
Mr. Wells emailed on 11/13/17 stating the message was passed along
to the Winnsboro Town Manager and it did not appear the

9/25/17
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Rationale Other impacted agencies Mtg(s) -
presented

or
discussed

recommendation would negatively impact them, but would let us
know if he hears otherwise.
House of Representatives
e Did not contact
Senate
e Did not contact
Archives and History
e Emailed Dr. Emerson and Mr. Steven Tuttle on 11/1/17
e Received no response with opposition to the recommendation
12 | 48-9-30 LwWC Amend. Clarifies the SCDNR Board is the governing body U.S. Department of Agriculture 10/17/17
from the Soil and Water Conservation Boards. Also updates e Did not contact
the name of the conservation service.

17 | 48-9-230 LWcC Repeal. This Advisory Board has never functioned, and the SC Department of Agriculture 10/17/17
SCDNR Board voted to request the General Assembly to e Emailed Commissioner Weathers and Mr. Aaron Wood on 11/1/17
repeal the statute in November 2013, e Received no response with opposition to the recommendation

Clemson University

e Did not contact

SC Forestry Commission

e  Emailed Mr. Henry Kodama on 11/1/17

e Ms. Stefanie Metts called on 11/21/17 and is following up with DNR

SC Department of Commerce

e  Emailed Secretary Hitt and Mr. Chris Huffman on 11/1/17

e Received no response with opposition to the recommendation

U.S. Department of Agriculture

e Did not contact

SC Soil and Water District Commissioners

e Emailed Mr. Kenny Mullis, President of the SC Association of
Conservation Districts and a Richland Conservation District Soil and
Water Commissioner on 11/7/17

e Received no response with opposition to the recommendation

Farmers’ Home Administration, Purchasing and Marketing Administration

State Committee

e Did not contact
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Rationale Other impacted agencies Mtg(s) -

presented
or
discussed
18 | 48-9-310 LWC Amend. This is an antiquated statute and instead is Governor’s Office 10/17/17
accomplished through the regular budgetary process. e Emailed Mr. Mark Plowden on 11/16/17

e Received no response with opposition to the recommendation

Soil and Water Conservation District Commissioners

e  Emailed Mr. Kenny Mullis, President of the SC Association of
Conservation Districts and a Richland Conservation District Soil and
Water Commissioner on 11/7/17

e Received no response with opposition to the recommendation

19 | 48-9-1220 LWC Amend. The electors are now determined by the State State Election Commission 10/17/17
Election Commission. July 15 is the requirement for the e Emailed Ms. Marci Andino and Ms. Janet Reynolds on 11/1/17
state election commission for ballots to be submitted. e Ms. Andino sent a letter to the Subcommittee on 11/7/17 stating,

“The SEC supports changing the date a petition must be submitted to
be consistent with S.C. Code Ann. 7-13-351. However, S.C. Code Ann.
7-13-351 states “...if July 15 falls on a Saturday or Sunday...”. The
proposed change only includes if July 15 falls on a Sunday. The SEC
recommends adding Saturday to the recommendation. Also, the
deleted portion of this statute is also included in S.C. Code Ann. 7-11-
70, thus the SEC does not see the need for the deletion.”

Soil and Water Conservation District Commissioners

e  Emailed Mr. Kenny Mullis, President of the SC Association of
Conservation Districts and a Richland Conservation District Soil and
Water Commissioner on 11/7/17

e  Received no response with opposition to the recommendation

20 | 48-9-1250 | LWC Amend. The Commission does not use the agricultural agent | State Election Commission 10/17/17
as their secretary, nor do they utilize their offices. This is an e  Emailed Ms. Marci Andino and Ms. Janet Reynolds on 11/1/17
antiquated statute. e Ms. Andino sent a letter to the Subcommittee on 11/7/17 stating the

recommendation has no impact on the SEC.
Department of Agriculture
e Emailed Commissioner Weathers and Mr. Aaron Wood on 11/1/17
e Received no response with opposition to the recommendation
Attorney General
e Emailed Attorney General Wilson on 11/1/17
e Received no response with opposition to the recommendation
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Rationale

Other impacted agencies

Mtg(s) -
presented
or

discussed

Soil and Water Conservation District Commissioners
e Emailed Mr. Kenny Mullis, President of the SC Association of
Conservation Districts and a Richland Conservation District Soil and
Water Commissioner on 11/7/17
e  Received no response with opposition to the recommendation
22 | 48-9-1510 LWC Repeal. These are antiquated statutes and the Commissions | Soil and Water Conservation District Commissioners 10/17/17
through do not perform this function. e  Emailed Mr. Kenny Mullis, President of the SC Association of
1870 Conservation Districts and a Richland Conservation District Soil and
Water Commissioner on 11/7/17
e Received no response with opposition to the recommendation
24 | 48-22-20 LWC Repeal. This change occurred in 1993 and is no longer Department of Administration 10/17/17
required in statute. e Emailed Ms. Marcia Adams on 11/1/17
e  Received no response with opposition to the recommendation
SFAA
e Emailed Mr. Grant Gillespie on 11/1/17
e  Mr. Gillespie emailed on 11/16/17 stating they have no problem with
the recommendation
27 | 49-3-30 LwC Repeal. This transfer to SCDHEC and SCDNR already DHEC 10/17/17
occurred, so the statute is no longer necessary. e  Emailed Mr. Rick Caldwell on 11/1/17
e  Received no response with opposition to the recommendation
30 | 50-1-220 Agency | Amend. Statute referred to no longer exists (50-1-230). SC Forestry Commission 9/25/17
wide e Emailed Mr. Henry Kodama on 11/1/17
e Ms. Stefanie Metts called on 11/21/17 and is following up with DNR
36 | 50-3-180 Agency | Repeal. These are two statutes regarding Mitigation Trust SC Treasurer 9/25/17
wide Funds- with almost identical language (see below). S.C. Code | e  Emailed Treasurer Loftis, Ms. Clarissa Adams, and Mr. Edward Frasier
Ann 50-3-180 can be eliminated, as 50-1-130 is adequate. on11/1/17
e Agency responded via email on 11/20/17 stating the
recommendation has a minimal impact on their agency.
38 | 50-3-320 Agency | Amend. The department purchases bonds for all DLEOs and | Secretary of State 9/25/17
wide department employees, so an individual bond is no longer e Emailed Secretary Hammond and Ms. Melissa Dunlap on 11/1/17
required. Also, the board is not involved in day to day e Agency responded via letter on 11/22/17 stating “The Secretary of
operation of the department. State’s Office will transmit the commissions of all enforcement
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discussed
officers to the department and not to the DNR Board if the
recommendation is approved and implement by statutory revision.”

41 | 50-3-510 WFF Amend. The department employs a forester, so it is no SC Forestry Commission 10/23/17
longer necessary to require that the State Forester approve e  Emailed Mr. Henry Kodama on 11/1/17
timber sales. Allows the department to do this if necessary. | @  Ms. Stefanie Metts called on 11/21/17 and is following up with DNR

45 | 50-5-1950 | MRD Repeal. The Saltwater Recreational Fisheries Advisory Governor’s Office 10/9/17
Committee (SRFAC) was established in 1992 as an oversight e Emailed Mr. Mark Plowden on 11/16/17
mechanism to give recreational fishermen assurance that e Received no response with opposition to the recommendation
newly established license revenues would be used to
effectively support programs, projects and activities that
would benefit SC saltwater recreational fisheries. For more
than 25 years the SCDNR has used all related funds
exclusively to support and enhance saltwater reactional
fisheries. Given this proven track record of success in
meeting the intent of the law and proper usage of these
revenues there is no longer the need for continuing this
particular oversight mechanism. Close public scrutiny and
expectations, as well as general oversight of activities
through the Marine Advisory Committee are adequate.

50 | 50-9-1150 LE Amend. The APA was established subsequent to this statute | Administrative Law Court Will
being passed, so all license suspensions are reviewed by the | e  Emailed Ms. Jana Shealy on 11/1/17 present
Administrative Law Court. e Received no response with opposition to the recommendation today

51 | 50-9-1160 LE Repeal. The APA was established subsequent to this statute | Administrative Law Court Will
being passed, so all license suspensions are reviewed by the | e  Emailed Ms. Jana Shealy on 11/1/17 present
Administrative Law Court, not a Circuit Court Judge. e Received no response with opposition to the recommendation today

57 | 50-13-1415 | LWC Amend. Clemson has a regulation that is a current list of Clemson 10/17/17
invasive species that SCNDR would like to utilize. e Did not contact

59 | 50-15-10 WFF Amend. The department deals with the day to day actions of | Governor’s Office 10/23/17

through 50- the agency, the board governs policy. In addition, the Act e  Emailed Mr. Mark Plowden on 11/16/17
15-40 refers to appendices that are no longer utilized. Specifically | ¢  Received no response with opposition to the recommendation

Appendices A and D no longer exist in current versions of the
C.F.R. Federally listed species are now listed in a table which
is part of 50 C.F.R. Section 17.11. The proposed change
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would update the statutes to list the current federal citation
for Endangered Species list.
63 | 50-19-210 Agency | Repeal. This Board does not exist. Governor’s Office 9/25/17
through 50- | wide e Emailed Mr. Mark Plowden on 11/16/17
19-240 e Received no response with opposition to the recommendation
74 | 50-19-1935 | WFF Repeal. This study was completed in the late 1980s and the | DHEC 10/23/17
statute is no longer necessary. e Emailed Mr. Rick Caldwell on 11/1/17
e Received no response with opposition to the recommendation
79 | 51-13-2010 | Agency | Repeal. The Enoree River Greenway Commission does not U.S. Forest Service 9/25/17
wide currently exist. There are other statutes in Article 23, but this | ¢  Did not contact
is the only one that mentions SCDNR. SCPRT
e  Emailed Mr. Duane Parrish on 11/1/17
e Ms. Toni Nance emailed on 11/1/17 stating the agency has no
recollection of the Enoree River Greenway Commission. They
checked with Secretary of State and Governor’s Office and neither of
them have this entity in their databases. PRT supports the
recommendation.
83 | 51-17-310 LWC Repeal. The Heritage Trust Revenue Bond has been retired, Department of Administration 10/17/17
through 51- and the statute has expired. e  Emailed Ms. Marcia Adams on 11/1/17
17-360 e Received no response with opposition to the recommendation
Governor’s Office
e  Emailed Mr. Mark Plowden on 11/16/17
e Received no response with opposition to the recommendation
State Fiscal Accountability Authority
e Emailed Mr. Grant Gillespie on 11/1/17
e  Mr. Gillespie emailed on 11/16/17 stating they have no problem with
the recommendation
SC Treasurer
e Emailed Treasurer Loftis, Ms. Clarissa Adams, and Mr. Edward Frasier
on 11/1/17
e Agency responded via email on 11/20/17 stating the
recommendation has a minimal impact on their agency.
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Table 1.2. Law recommendations not impacting other agencies

Rationale Other impacted agencies Mtg(s) -
presented
or
discussed
6 17-22-50 LE The statute does not include saltwater points, only No other impacted agencies 11/6/17
freshwater and hunting points violations.
7 47-3-310 LE Repeal. This is an antiquated statute. No other impacted agencies 11/6/17
through 47-
3-320
8 47-3-510 WFF Repeal. These are antiquated statutes, and there are many No other impacted agencies 10/23/17
through other mechanisms to register and track dogs. The
520 and 47- department requests that the statutes be repealed.
3-550
29 | 49-30-40 LE Repeal. There are no longer any permitted structures, as all No other impacted agencies 11/6/17
through 49- the permits expired in 2012. The Fund has not been funded
30-90 in some time, so the agency has no funds to remove the

remaining unpermitted structures. Ideally, there would be
additional funds to remove the structures, otherwise the
department requests that the statutes be repealed.

37 | 50-3-315 LE Amend. The department establishes a training program No other impacted agencies 11/6/17
through the division, not regulation.
39 | 50-3-350 LE Amend. The department shield has different language on it No other impacted agencies 11/6/17

than is required in statute.
The Subcommittee asked if the agency would oppose amending
the statute to require the agency to promulgate regulations
describing the official badge to make it easier now, and in the
future, for the agency to update the description of the official
badge. The agency provided the following response?: The agency
agrees with the recommendation and would not oppose it.

40 | 50-3-395 LE Amend. The department does not set the form of warning No other impacted agencies 11/6/17
tickets by regulation.

! Letter from DNR to Oversight Subcommittee (November 22, 2017), LE - Question 27
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44 | 50-5-25 MRD Amend. The department would like to eliminate the No other impacted agencies 10/9/17
and  50-9- Mariculture Resource and Development Fund and instead
960 give authorization to deposit the funds in the Marine
Resources Fund.

46 | 50-5-2510 LE Amend. The department requests that the requirement No other impacted agencies 11/6/17
“return receipt requested” (RRR) for mailing be eliminated
from hunting and fishing license suspension notifications. The Subcommittee asked how much the agency spent in the last
The Department of Motor Vehicles does not require driver’s | three fiscal years sending information return receipt requested.
license suspensions be sent RRR, therefore the department The agency provided the following response:? Over the last three
would like the same requirements. The RRR is expensive, fiscal years the agency has spent $ 7,312.00 sending notices
and most times it gets returned for non-receipt. Instead the return receipt requested. If these had been sent through
department would request to send the letter regular mail to | standard USPS it would have cost only $547.00 over the last
the last address known to the department, the same three fiscal years.
requirement for DMV.

47 | 50-5-2515 LE Amend. The department requests that the requirement No other impacted agencies Will
“return receipt requested” (RRR) for mailing be eliminated present
from hunting and fishing license suspension notification. The Subcommittee asked how much the agency spentin the last | today
The Department of Motor Vehicles does not require driver’s | three fiscal years sending information return receipt requested.
license suspensions be sent RRR, therefore the department The agency provided the following response:3 Over the last three
would like the same requirements. The RRR is expensive, fiscal years the agency has spent $ 7,312.00 sending notices
and most times it gets returned for non-receipt. Instead the return receipt requested. If these had been sent through
department would request to send the letter regular mail to | standard USPS it would have cost only $547.00 over the last
the last address known to the department, the same three fiscal years.
requirement for DMV.

48 | 50-5-2545 LE Repeal. The points received prior to the Marine Resources No other impacted agencies Will
Act of 2000 would have expired. This statute is no longer present
necessary. today

49 | 50-9-1140 LE Amend. The department requests that the requirement No other impacted agencies Will
“return receipt requested” (RRR) for mailing be eliminated present
from hunting and fishing license suspension notification. today

2 Letter from DNR to Oversight Subcommittee (November 22, 2017), LE - Question 28
3 Letter from DNR to Oversight Subcommittee (November 22, 2017), LE - Question 28
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The Department of Motor Vehicles does not require driver’'s | The Subcommittee asked how much the agency spent in the last
license suspensions be sent RRR, therefore the department three fiscal years sending information return receipt requested.
would like the same requirements. The RRR is expensive, The agency provided the following response:* Over the last three
and most times it gets returned for non-receipt. Instead the fiscal years the agency has spent $ 7,312.00 sending notices
department would request to send the letter regular mail to | return receipt requested. If these had been sent through

the last address known to the department, the same standard USPS it would have cost only $547.00 over the last
requirement for DMV. three fiscal years.

52 | 50-11-851 WFF Repeal. This is already covered in S.C. Code Ann. 50-11-853, | No other impacted agencies 10/23/17
so it is unnecessary.

53 | 50-11-980 WEFF Amend. The department has used GIS technology to update | No other impacted agencies 10/23/17

the map that accompanied the original legislation. The
coordinates that were in the statute did not match the map,
this is updating the statute to reflect the correct map.

54 | 50-11-1110 | WFF Repeal. These statutes are antiquated. The department has No other impacted agencies 10/23/17
through 50- the authority to close seasons based on environmental
11-1120 conditions.

55 | 50-11-1350 | WFF Amend and Repeal. Pen-raised quail are still considered No other impacted agencies 10/23/17
to 1430 pen-raised, even if later released. Also, the remaining

statutes are antiquated the department does not see a
resource need to regulate pen raised quail businesses.

56 | 50-13-675 WFF Amend. Lake Jocassee has a small prey base, because it is No other impacted agencies 10/23/17
not a fertile system and fish are very vulnerable to cast nets,
therefore the department requests that Lake Jocassee be The Subcommittee requested additional explanation and support
added to 50-13-675. for why the agency requests Lake Jocassee (Oconee and Pickens

Counties) be added to SC Code 50-13-675.

The agency provided the following response:® Lake Jocassee is a
clear, low productivity lake with a very limited prey base.
Jocassee has the lowest standing stock, 50 pounds per acre, of all
larger reservoirs in SC. Prior to 2013 non- game fish devices were
not allowed on Lake Jocassee. SCDNR studies have indicated that

4 Letter from DNR to Oversight Subcommittee (November 22, 2017), LE - Question 28
5 Letter from DNR to Oversight Subcommittee (November 17, 2017), Question 15
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the prey base is too limited to support an historic trout fishery
there. The limited prey base has been stressed further by the
establishment and expansion of spotted bass in the lake. The
SCDNR staff believe the prey base at Jocassee is not abundant
enough to support the predators in the system and be
additionally exploited by non-game fish devices. SCDNR
recommends prohibiting the use of non-game fish devices in Lake
Jocassee in order to insure the health of the lake's recreational
fishery.
58 | 50-13-1936 | WFF Repeal. The federal government has not operated Walhalla No other impacted agencies 10/23/17
Fish Hatchery since the mid-1990s, and the fee would have
been requested at that time. The statute is no longer
necessary.
60 | 50-16-20 WEFF Amend. The department requests that the importation of No other impacted agencies 10/23/17
the listed species be completely regulated by the
department by permit, to protect the native natural
resources of the state.
64 | 50-19-250 WFF Repeal. There is no biological reason to disallow night fishing | No other impacted agencies 10/23/17
in this area.
65 | 50-19-450 WFF Repeal. This is an antiquated statute. No other impacted agencies 10/23/17
66 | 50-19-710 WEFF Repeal. This statute expired in 2015. No other impacted agencies 10/23/17
69 | 50-19-1190 | WFF Repeal. This Sanctuary does not exist, and the lake has been | No other impacted agencies 10/23/17
renamed.
71 | 50-19-1510 | WFF Repeal. This is a violation of the Migratory Bird Treaty Act. A | No other impacted agencies 10/23/17
hunting license is required to hunt crows.
75 | 50-19-2310 | WFF Repeal. There is no scientific reason for a closed season on No other impacted agencies 10/23/17
this water.
76 | 50-19-2330 | WFF Repeal. The department has the authority elsewhere in the No other impacted agencies 10/23/17
code to control nongame fish.
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78 | 50-23-11 LE Amend. The demonstration numbers should be displayed, No other impacted agencies Will
but not permanently affixed. present
today

82 | 51-17-150 LwcC Amend. Department requests that the planned five year No other impacted agencies 10/17/17

acquisition notification be eliminated as generally these are
not known, and sometimes, due to contract negotiations,
would like to keep those from being public knowledge.

84 | Regulations | LE Repeal. These are no longer used by the agency and have No other impacted agencies Will
123-2 been codified in statute. present
through The Subcommittee asked the agency to provide the statute today
123-9 numbers in which these regulations are codified. The agency

provided the following response:® The regulations have been
codified in the following statutes: S.C. Code Ann. Sec. 50-21- 130;
50-21-170; and 50-21-710; 50-23-310 through 360.

86 | Regulation | LE Repeal. This is an antiquated regulation that is no longer No other impacted agencies Will
123-601 used. present

today

87 | Regulations | LE Amend and Repeal. The statute and regulations allow for No other impacted agencies Will
123.10 the uniform marking of wake zones as determined for safety present
through reasons by the Director, or his designee. Also, the today
123.19.31 department needs to update the title of the department

related to Lake Hartwell and needs authority to enforce
Army Corp of Engineer aids to navigation on Lake Thurmond.
These remaining regulations that are no longer used by the
department.

6 Letter from DNR to Oversight Subcommittee (November 22, 2017), LE - Question 29

Page 54 of 316
Law Enforcement and Criminal Justice Subcommittee
November 30, 2017




HUMAN RESOURCES

Summary

Executive is one of the agency’s organizational units. This unit includes the Legal Office, Office of Human
Resources, Audits Manager, Legislative Liaison, Special Assistant to Director, and Office of Media and
Outreach. It supports the agency’s core mission by providing quality and efficient support and programs,
including legal services, human resources, audit management, legislative support, environmental review
for impact, engineering, and media and outreach.

Responses to Subcommittee’s Follow-Up Questions

The responses below were provided by the agency in their letters to the Subcommittee.

Hiring
e For each division please provide:
0 Steps in the hiring process, including who is involved in each step’

Supervisors send a request to post a vacancy (Requisition) up the chain of command.
After verifying paperwork is correct, Human Resources posts the position. The posted
position closes and Human Resources sends the packet with all qualified applicants to
the selecting official (supervisors). The Division supervisors interview in accordance
with Agency Directives. Once Division supervisors have made a selection, the packet
is sent up the chain of command. Human Resources conducts background checks.
After reviewing the background checks for acceptability, the Director signs the
Personnel Transaction Request form.

Hiring and promotions are conducted in accordance with Human Resources
Regulations. See attached Exhibit A with DNR Law Enforcement Division Directive D347.

0 Number of new hire applicants chosen by the division that were denied by the agency director,
each year for the last three fiscal years®

None.
0 Steps in the promotion process, including who is involved in each step®
Supervisors send a request to post a vacancy (Requisition) up the chain of command.

After verifying paperwork is correct, Human Resources posts the position. The posted

7 Letter from DNR to Oversight Subcommittee (October 27, 2017), Question 1 and Exhibit A
8 Letter from DNR to Oversight Subcommittee (October 27, 2017), Question 1
9 Letter from DNR to Oversight Subcommittee (October 27, 2017), Question 1 and Exhibit B
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position closes and Human Resources sends the packet with all qualified applicants to
the selecting official (supervisors). The Division supervisors interview in accordance
with Agency Directives. Once Division supervisors have made a selection, the packet is
sent up the chain of command. Human Resources conducts background checks. After
reviewing the background checks for acceptability, the Director signs the Personnel
Transaction Request form.

Hiring and promotions are conducted in accordance with Human Resources
Regulations. See attached Exhibit B with DNR Law Enforcement Division Directive D348.

0 Number of promotion applicants chosen by the division that were denied by the agency
director, each year for the last three fiscal years'®

None.

Salaries and Bonuses

o Please outline the career path in the Law Enforcement Division, pay plans in the Wildlife and
Freshwater Fisheries Division and Marine Resources Division, and salary adjustments based on
performance in the Office of Support Services Boat Titling/Registration section.!

See attached Exhibit C1 through C4.
e How much did it cost to plan, implement, and maintain the division’s career path?'?

The law enforcement division's sworn career path has been in place for many years. It was
recently updated in FY 2015 to reflect the need to retain and add incentive for officers to
continue their careers with the agency. The cost associated with this plan changes yearly based
upon the numbers of officers and current salaries. The funds needed for this career path are
state appropriated and directly allocated by the General Assembly. Last year's FY 2018 DNR Law
Enforcement request of $75,308.00 for step increases was not funded.

o Please provide, by division, the bonuses amounts, number of employees who received each different
amount, and reason each different amount was provided, for fiscal year 2015-16 and fiscal year 2016-
17.13

See attached Exhibit D, which includes bonuses provided and Division of State Human Resources
information on bonuses, rewards, and recognition. See next page for brief summary

10 Letter from DNR to Oversight Subcommittee (October 27, 2017), Question 1

11 Letter from DNR to Oversight Subcommittee (October 27, 2017), Question 4 and Exhibit D
12 L etter from DNR to Oversight Subcommittee (November 22, 2017), LE - Question 7

13 Letter from DNR to Oversight Subcommittee (October 27, 2017), Question 5 and Exhibit E
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Bonuses and Number of Employees who received each type

Thank you card On the Spot Other Bonus Legislative Bonus
FY 15-16 | FY 16-17 | FY 15-16 | FY 16-17 | FY 15-16 | FY 16-17 | FY 15-16 FY 16-17
Law Enforcement 4 2 11 0 7 12 259 0
Executive 1 6 0 4 4 6 36 0
Office of Support Services 3 3 3 1 5 18 63 0
Wildlife and Freshwater Fisheries 6 4 0 2 14 23 183 0
Land, Water, and Conservation 4 4 9 9 3 29 41 0
Marine Resources 0 0 1 2 9 19 144 0

Employee Morale/Satisfaction
o Please provide a copy of the results from the satisfaction survey and training survey the agency utilized
several years ago, which was mentioned during the meeting.*

See attached Exhibit E.

e When available, please provide a copy of the results of the survey performed on employee morale
which the Director referenced in the October 9, 2017, Subcommittee meeting.®

The survey is not yet available. Once itis available, DNR will provide a copy to the

Subcommittee.

e Does the agency allow employees any time during a typical week or month to perform research on their
own which may help generate new ideas or improvements for agency deliverables or processes?®

The agency encourages innovation and does not restrict employees from working on these

sorts of projects.

Drug Testing

e Please provide a copy of the agency’s drug testing policies.’

See attached Exhibit F.

14 Letter from DNR to Oversight Subcommittee (October 27, 2017), Question 13 and Exhibit J
15 Letter from DNR to Oversight Subcommittee (October 27, 2017), Question 14
16 Letter from DNR to Oversight Subcommittee (October 27, 2017), Question 12
17 Letter from DNR to Oversight Subcommittee (October 27, 2017), Question 6 and Exhibit F
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Turnover
e Please provide, in an Excel sheet, information about unfilled positions, by division, utilizing the
following column headings:®
O Division;
Position title;
Funded or unfunded;
Date initially vacant;
Date(s) posted (The date the position was initially posted so applicants could apply. If the
position has been posted multiple times, please include the start and end date for each time it
has been posted.); and
0 Additional comments (Include any additional comments necessary to provide clarity or further
explanation to the information in the other cells in the row.)

O O 0O

Below are the number of vacancies in each division as of October 16, 2017. On the next page is
a more in-depth summary. See attached Exhibit G for full details.

Division (as of 10.16.17) \ Vacant Positions
Office of Support Services/Executive (OSS) 36
Land, Water and Conservation (LWC) 6
Law Enforcement (LE) 38
Marine Resources (MRD) 7
Wildlife and Freshwater Fisheries (WFF) 11
Total 98

18 Letter from DNR to Oversight Subcommittee (October 27, 2017), Question 7 and Exhibit G
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Division/Vacant Positions (as of 10.16.17)

Executive

Assistant Geodetic Tech
Associate Geodetic Technician
Attorney IV

Dpty/Div Director-Exec Comp
Eng/Assoc Eng |l

Executive Assistant |

Public Information Coordinator I

Public Information Director |

Risk Management & Compliance Manager |

Law Enforcement
Administrative Assistant
Communications Spec Il
Investigator IV

Law Enforcement Officer |

Law Enforcement Officer Il
Law Enforcement Officer Il/Pfc
Law Enforcement Officer IlI

Le Officer Il - Pfc

Le Officer IlI

Pfc - Le Officer Il

Pfc- Law Enforcement Officer Il
Private First Class

Supply Specialist 11l

Office of Support Services (OSS)
Accountant/Fiscal Analyst IlI
Acct/Fiscal Analyst IlI
Administrative Assistant

Administrative Coordinator Il
Administrative Manager |
Administrative Specialist Il
Database Administrator Il

Fiscal Technician Il

In Division
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Land, Water and Conservation
Archaeologist I

Climatologist Il

Gis Analyst

Wildlife Biologist Il

Marine Resources
Administrative Coordinator |
Bldg/Grounds Spec IlI

GIS Manager |

Natural Resource Techn lll
Trades Specialist IV

Wildlife Biologist Il

Wildlife and Freshwater Fisheries

Administrative Assistant
Natural Resource Tech Il
Natural Resource Techn Il
Natural Resource Techn lll
Trades Specialist V
Vehicle Maintenance Supv
Wildlife Biologist Il
Wildlife Biologist Il
Wildlife Biologist IV

Grants Administrator |
Grants Coordinator Il

Information Systems/Business
Analyst Il
It Consultant |

Procurement Specialist Il
Program Manager Il

Sr. IT Consultant
Wildlife Biologist Il
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e Please provide information on whether any of the employees who are categorized as leaving for
“personal,” “retirement,” or other reasons, also left in lieu of termination.'®

There were nine employees over the last three fiscal years.

e Does the agency analyze turnover; reasons for leaving; and status and salary actions; by division to
determine if status and salary actions are having an impact on retention? If so, please provide the
information that is analyzed. If not, please describe what data is analyzed by the agency in an effort to
keep retention high and turnover low.?°

No.

e Please provide a copy of any forms utilized as part of the exit interview process.?

See attached Exhibit H.

19 Letter from DNR to Oversight Subcommittee (October 27, 2017), Question 9
20 L etter from DNR to Oversight Subcommittee (October 27, 2017), Question 10
21 Letter from DNR to Oversight Subcommittee (October 27, 2017), Question 11 and Exhibit |
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OFFICE OF MEDIA AND OUTREACH

Summary

The Office of Media and Outreach (OMO) is in DNR’s Executive organizational unit. This organizational unit
also includes the Legal Office, Office of Human Resources, Audits Manager, Legislative Liaison, and Special

Assistant to the Director.

Responses to Subcommittee’s Follow-Up Questions

The responses below were provided by the agency in their letters to the Subcommittee.

Wildlife Magazine
Please provide the following information for each fiscal year from 2013-14 through 2017-18: Number of
subscriptions; Total cost to provide (in print, mail, FTE salary, etc.); Total annual revenue; Revenue from

subscriptions; Revenue from advertisements; and Revenue from other sources.??

# of

Subscriptions
(as of July 1)

Revenue from
Subscriptions

Annual Revenue

Cost to Provide

Revenue - Cost

2013 36,653 $410,595.90 $415,595.90 $583,537.62 ($167,941.72)
2014 38,111 $473,063.58 $475,376.43 $650,952.56 ($175,576.13)
2015 36,303 $371,299.43 $372,748.46 $574,962.73 ($202,214.27)
2016 33,188 $334,881.38 $337,212.26 $577,567.73 ($240,355.47)
2017 30,090 $92,838.12 (Partial) | $93,491.12 (partial) | $171,954.51 (partial) | ($78,463.39)

Revenue from advertisements

South Carolina Wildlife (SCW) is classified as a non-profit publication. This classification
reduces the costs to mail the publication to its subscribers, but it limits the ability to
advertise to less than 10%, or four pages, of the publication. Between 2013-2014 and
today, SCW has not participated in the sales of advertising within the magazine.

As of October 24, 2017, the latest subscriber count was 30,859 for the November-

December 2017 mailing. Updates come every two to three weeks. Also, the agency is
approaching a season that regularly produces subscription receipts.

22 Letter from DNR to Oversight Subcommittee (October 27, 2017), Question 28
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Litter

e Please explain the similarities and differences in DNR’s litter program and the Department of Parks,
Recreation, and Tourism’s litter program(s).%

The South Carolina Department of Natural Resources serves as the Chairman and information
clearing house of the South Carolina Litter Commission. Established in April of 2015 through
the Take Pride in Where You Live Act, the Commission is a 12 member team created to
collaborate on statewide litter efforts and educate the public on litter prevention and
reduction. The Commission meets a minimum of twice per year to discuss strategic planning,
education and legal regulations. Staff within the SCDNR Litter Program ensure that all
legislative reporting is completed and submitted in a timely manner.

In addition to SCDNR's administrative support to the Commission, SCONR does maintain a one
person litter program focused on public education and how litter effects natural resources,
wildlife and fisheries. This program maintains an interactive website (www.dnr.sc.gov/UP2U)
and participates in several SCONR outreach events.

Working with SCDNR law enforcement and the SCDNR social media, the litter program has
been successful in assisting with identifying the location and clean-up of illegal dumping sites at
boat landings and other public lands. This will continue through education and the Tip
411/0peration Game Theft programs.

It is our understanding that the State Parks Service does not maintain a public outreach litter
program. They do maintain litter pick-up through the daily upkeep of trashcans and dumpsters
throughout their parks and camping areas. SCPRT also has signage indicating where to place
litter throughout the parks. Additionally, where necessary, SCPRT uses wildlife proof containers
to reduce the spreading of litter by bears and raccoons.

23 Letter from DNR to Oversight Subcommittee (October 27, 2017), Question 26
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OFFICE OF SUPPORT SERVICES - INFORMATION

TECHNOLOGY

Summary

Office of Support Services Division (0SS) is one of the agency’s organizational units. This unit continuously
evaluates and improves administrative and business processes; and the efficiency and effectiveness of
internal and external service delivery with a focus on transparency, communication, accountability and the
integration of new technologies.

Responses to Subcommittee’s Follow-Up Questions

The responses below were provided by the agency in their letters to the Subcommittee.

General
e Why do all information technology personnel not report to the agency’s information technology
director??

As a distinctly large and unique SCDNR hub tasked with Marine research and monitoring work,
Marine Resources Center staff have dealt with scientific data and the need to capture, store,
analyze, and archive data on a daily basis since the establishment of the Marine Resources Center
in the early 1970s. Information Technology staff located at and reporting to personnel at the
Marine Resources Center pre-date the establishment of the position of Information Technology
(IT) Director. Marine Resources Center IT staff have supported the Division's specialized scientific
computing, equipment, data acquisition, and data management needs on a daily basis for
decades.

Information Technology personnel in Charleston continue to report to the Director of Marine
Operations as they serve as a primary support function for agency personnel located in
Charleston as well as in outlying facilities in the coastal region. However, Charleston-based IT
staff do not function independently of the agency Information Technology Director as requests
for access, purchases, hardware and software installations, and network modifications are only
done in coordination with and under the direct approval of the Information Technology Director
housed in our Columbia office. Despite local supervision, Charleston IT staff must follow all IT
policy and procedures as set forth by the agency IT Director and CISO. Marine Resources Division
IT staff are assigned access to agency IT resources based on their job roles. The agency IT
Director has the discretion to assign such roles as necessary to ensure security of IT resources
while allowing Charleston staff to provide necessary and valuable local IT support in Charleston.
IT staff in Charleston are not assigned specific access roles to administer agency client-server
databases or SCEIS and their ability to indirectly access such resources through the domain
administrator role can be eliminated through future refining of access groups within the agency.

24 Letter from DNR to Oversight Subcommittee (November 17, 2017), Question 14
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Does the agency website have a resource members of the public can utilize to determine, for a
particular body of water, the entity that owns it and the entity responsible for management of it,

similar to the Department of Transportation’s Street Finder (i.e.,

http://www.scdot.org/getting/streetFinder.aspx)®

Yes. There are also resources on our website that point to ownership/maintenance for pier and bank
fishing access, boat ramps and SCDNR-managed State Lakes program.

Lakes/Reservoirs Website: http://www.dnr.sc.gov/lakes/index .html

Pier & Bank Fishing Access: http://www.dnr. sc.gov/lakes/access .html

Boat Ramps: https://www?2.dnr.sc.gov/ManagedlLands/boatramp/boatrampsearch

SCDNR-managed State Lakes: http://www.dnr.sc.gov/lakes/state/index .html

Pocket Ranger Mobile Application
Please provide the number of users and any other analytics the agency receives from the Pocket Ranger

vendor.26

Pocket Rangers - Monthly Top 10 Page Navigation

_‘i'ng_ 10 Page navigation between Septemb_er 2017 - October 2017

Total Event

Event Name Occurrences
Hunting 2388
Rules & Regulations 1513
Fishing 1357
MNews 1079
Licenses & Permits 964
Advanced GPS Maps 932
Events 514
Hunting and Trapping Regulations 717
Saltwater Fish G678
Fish Species 429
Statistical data below for period between 10/10/2016 -10/10/2017

Total Application downloads 8,625.00
Average monthly Application downloads 663.46
Average monthly sessions 7,350.30
Average monthly users 2,108.46
I Total Application downloads 01/10/2015 (inception) - 10/10/2017 47,976

25 Letter from DNR to Oversight Subcommittee (November 22, 2017), OEP - Question 4
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Record Retention/Archive
e |s the agency current with transferring records, including electronic ones, to the Department of
Archives and History? If not, why??’

The last transmittal of hard copy permanent records was on 2/12/2016. The transfer included
the following:

(

(b) Heritage Trust Meeting Minutes - 02/02/1995-11/10/2011
(c) Heritage Trust By Laws - 01/01/1974-11/03/1994

(d) SCDNR Criminal Case Files - 01/01/2002-09/23/2008

a) SCDNR Board Meeting Minutes - 01/16/1998-07/24/2013
)

No electronic permanent records have been transferred since SC Department of Archives and
History (SCDAH) officially announced the launch of SCERA (SC Electronic Records Archive) on
March 14, 2016 which enabled SCDAH to accept permanent electronic records from state
agencies.

SCDNR is working with the SCDAH Electronic Records Archivist on preparation and transfer of
our first permanent electronic records. We anticipate to transfer before year end. (Mid-
December 2017)

o Please explain the process utilized by the agency to transfer all, if any, required documents to the
Department of Archives??®

1. Agency Division Records liaisons identify permanent records that have met the Agency
retention based on General and Specific retention schedules.

2. The Division liaison contacts the Records Office for validation of records retention being met
and to obtain archival boxes and tape for preparation of transfer.

3. Records Office assist Division with preparation of boxes and completion of the State Records
Center Transmittal Spreadsheet that includes the type of records being transferred, date range
and the number of boxes.

4. The SC Records Center Transmittal Spreadsheet is emailed to SCDAH Archives Processing for
confirmation and approval of transfer. Once approved, archival labels are affixed to boxes for
transfer and SCDAH schedules a pick up date and time for the records.

27 Letter from DNR to Oversight Subcommittee (October 27, 2017), Question 44
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OFFICE OF SUPPORT SERVICES - FINANCE

Summary

Office of Support Services Division (0SS) is one of the agency’s organizational units. This unit continuously
evaluates and improves administrative and business processes; and the efficiency and effectiveness of
internal and external service delivery with a focus on transparency, communication, accountability and the
integration of new technologies.

Responses to Subcommittee’s Follow-Up Questions

The responses below were provided by the agency in their letters to the Subcommittee.

In General

e Please provide the graph with information about appropriations received by the agency over the years,
which the Director referenced during the meeting.?*

T e
. Recurring v
28,667,654
30,178,075
27,112,250
26,218,873
20,345,591
18,250,560
22,003,384
24,452,952
26,227,381
26,023,956
18,860,741
14,684,685
14,517,799
15,754,782

18,799,309
21,695,343
23,400,322
24,008,671
28,563,858
23,883,177
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General Fund Appropriations
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e Currently approximately 43% of the agency’s entire budget comes from federal grants. With that
background, please answer the questions below.

0 What is the agency’s plan to continue its programs if there is a new round of tax cuts by the
federal government during which these grants are cut?*

Federal grants are an important component of the agency's funding and are necessary to meet
agency goals. Federal funds are comprised of a number of funding categories, including formula
grants and competitive grants. All of these grant programs are dependent upon the availability of
funds through the federal appropriations process, and some of these funding sources are
protected in Federal law and less likely to be impacted by cuts to the domestic discretionary
budget as a result of tax cuts. Fortunately for SCDNR, a significant proportion of these grants are
formula grants.

Examples of formula grants include the Wildlife/Sport Fish Restoration (WSFR) funds, including
Dingell-Johnson (related to recreational fish resource research/monitoring/stock enhancement)
and the Pittman-Robertson Funds (related to game species) funds. These funds are established in
federal law and are apportioned to the states by prescribed formulas and are funded by excise
taxes paid by the recreational fisher or hunter when they buy fishing and hunting equipment.
Other grants include State Wildlife Grants, Endangered Species Act Grants, Boater Infrastructure
Grant, Clean Vessel Act grants, etc.

Categorical project grants, or competitive grants, come largely through agencies within the
federal government that administer projects aimed at specific agency research needs. These
funding agencies solicit proposals through a Request for Proposal (RFP) process and proposals are
then competitively judged/reviewed by experts for scientific merit and applicability to RFP. Two
main SCDNR funding agencies are the Dept. of Interior's US Fish and Wildlife Service (USFWS) and
Dept. of Commerce's National Oceanic and Atmospheric Administration (NOAA).

Department staff are encouraged to be entrepreneurial in terms of seeking outside funding
support and have developed strong professional relationships with collaborators nationwide
invested in hiring competitive nationally recognized scientists and biologists, have access to state
of the art technology, and have successfully competed for dwindling federal resources even
during hard budget times. In addition, staff have also developed contracts with NGOs, cities and
municipalities, and others to support staff while meeting the agency's mission. The agency plans
to continue to encourage staff to enhance their professional reputations as leaders in the field in
order to remain competitive for these competitively-awarded grants.

0 Are there critical need programs the agency currently has which are funded by federal
grants?3!

Yes, a number of the most vulnerable and important programs in the department could be lost,
including, but not limited to, the following programs:

30 Letter from DNR to Oversight Subcommittee (November 22, 2017), LE - Question 22
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MARMAP - This program provides the bulk of data used to monitor oceanic fish stocks like red
snapper, black seabass, groupers, etc., between Cape Canaveral, FL, and Cape Hatteras, NC. This data
is critical for assessing stock abundance which is used to establish fishing regulations in federal and
state waters.

Inshore Fish Assessment program - A larger portion of this program is funded by a federal grant
(RecFin). Loss of funding would jeopardize the long-term data sets for species like red drum, spotted
sea trout, flounder and others. Loss of this data would not allow SCDNR to track population status
and provide expert advice to inform the Legislature on fishery laws. This could result in a collapse of
these popular, and economically valuable, fisheries.

Genetic Research used in stock assessments to identify fish stocks and population health.

Sea Turtle Monitoring and Research - This program has documented turtle population trends and
coordinated research into sea turtle health.

Fisheries Statistics - The agency is required by state law to collect landings data to help inform the
management of commercial fisheries.

Wildlife Habitat Management and Public Hunting Programs - Wildlife Restoration (Pittman-
Robertson) funds are the primary funding source for all habitat management and hunting programs
on public lands.

Wildlife Research and Monitoring - Research and monitoring of wildlife is accomplished through the
use of Wildlife Restoration and State Wildlife Grant funds. Undetected declines in these species could
result in loss of recreational opportunity and associated economic benefits as well as increased
regulatory restrictions.

Environmental Review - A portion of the DNR Office of Environmental Program is funded through
Wildlife and Sport Fish Restoration funds. Inability to review proposed environmental impacts and
mitigation measures may result in direct habitat and species losses.

Freshwater aquatic education programs are supported with a grant through the Sport Fish
Restoration Program.

Monitoring of endangered sturgeon in South Carolina is partially supported by funds from the U. S.
Army Corp of Engineers.

Three out of five of the fully operational freshwater hatcheries are supported with federal funds
through the Sport Fish Restoration Program.

Freshwater Fisheries research, monitoring and habitat enhancement is accomplished through the use
of Sport Fish Restoration Funds and State Wildlife Grant funds.

Recreational fishing opportunities in small impoundments is provided through the State Lakes
Program supported with Sport Fish Restoration Funds.
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e Please provide the following percentages:3?
0 Agency operations funded by fees versus the general fund; and
0 Each division’s operations funded by fees versus the general fund.

FY 2016-17 Agency Funds

Division Fees / General Federal Mitigation /
= Revenue Fund = Pass through
Support Services/Executive 52.90% 39.40% 7.60% 0.00%
Wildlife and Freshwater Fisheries 47.10% 5.00% 42.80% 5.10%
Marine Resources 41.80% 13.00% 45.20% 0.00%
Law Enforcement 27.10% 55.10% 17.80% 0.00%
Land, Water, and Conservation 22.10% 44.80% 27.30% 5.70%
| Agency Wide | 3880% | 30.50%| 28.90% | 1.90% |

e Please provide a list of all of the agency programs or deliverables that are completely funded by the
amounts charged to those who utilize the programs or deliverables.33
This fiscal year, Licensing, Titling and Registration is completely funded by the amounts charged
to those who utilize the deliverables.

e Please provide information the agency gathered three years ago about fees, which agency
representatives mentioned during the meeting.3*
See attached Exhibit I.

e How much has DNR collected from citations during each of the last three fiscal years?3*
According to the South Carolina Enterprise Information System (SCEIS), the fine receipts
for SCDNR for the last three years is as follows:

DNR Received from Citations

2015 $336,172.74
2016 $ 266,700.55
2017 $320,237.13

32 Letter from DNR to Oversight Subcommittee (October 27, 2017), Question 17

33 Letter from DNR to Oversight Subcommittee (October 27, 2017), Question 18

34 Letter from DNR to Oversight Subcommittee (October 27, 2017), Question 17 and Exhibit L
35 Letter from DNR to Oversight Subcommittee (November 22, 2017), LE - Question 21
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Credit Card Fees

e How much has the agency spent on credit card or other banking transaction fees which resulted from
the consumer’s choice of payment during the last three years?3®

Merchant Fee Expenditures
Year Fees charged to agency

FY 2015 $33,268.59
FY 2016 $40,603.72
FY 2017 $45,099.57
TOTAL $118,971.88

o Does the agency have a contract with a credit card vendor and credit card processing vendor or does
the agency participate in a statewide contract for these services which all state agencies utilize?*’

The agency participates in the statewide contract which is available to all state agencies.

Funds for unfilled positions
e Please provide information on how funds for unfilled positions may be utilized by the agency.3®

The agency may transfer funds for unfilled positions to budget lines for other operating
expenses within the program or personal services and other operating expenses outside of the
program. These transfers are restricted by the parameters set forth in Proviso 117.9.

117.9. (GP: Transfers of Appropriations) Agencies and institutions shall be authorized to transfer
appropriations within programs and within the agency with notification to the Executive Budget
Office and Comptroller General. No such transfer may exceed twenty percent of the program
budget. Upon request, details of such transfers may be provided to members of the General
Assembly on an agency by agency basis. Transfers of appropriations from personal service
accounts to other operating accounts or from other operating accounts to personal service
accounts may be restricted to any established standard level set by the State Fiscal
Accountability Authority upon formal approval by a majority of the members of the State Fiscal
Accountability Authority.

Lease Agreements
e |s there a common area maintenance fee in all the buildings the agency leases to other entities?>°

The Beardon House rent is for a flat fee that does not include a common area maintenance fee.

36 Letter from DNR to Oversight Subcommittee (October 27, 2017), Question 21
37 Letter from DNR to Oversight Subcommittee (October 27, 2017), Question 22
38 Letter from DNR to Oversight Subcommittee (October 27, 2017), Question 8
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MARINE RESOURCES DIVISION

Summary

Marine Resources Division (MRD) is one of the agency’s organizational units. This unit works to sustain the
State's living marine resources for the cultural, recreational, commercial and economic benefit of the
state's citizens and visitors.

Responses to Subcommittee’s Follow-Up Questions

The responses below were provided by the agency in their letters to the Subcommittee.

Finances and Fees

e QOther than the visual at the entrance of the Marine Resources Research Institute building, where else
does the agency publicize how the agency utilizes money it receives from licenses, fees, and/or
permits? (e.g., website, Wildlife magazine, etc.)*

The agency has at various times put information on the web site and issued news releases on
the Sport Fish and Wildlife Restoration program, especially during the year 2012 when the
75th anniversary celebration of the program was ongoing nationwide. See the following
couple of examples:

http://www.dm.sc.gov/wma/wildrestact.html http://www.dnr.sc.gov/news/yr2012/ janl 9/janl 9
wfsr.html

The Saltwaterfishing.sc.gov website provides annual reports of all projects that utilize saltwater
license funds. Use the following link for the 2017 report.
http ://saltwaterfishing.sc. gov/reports/fy2017 .html

In 2016, SCDNR's Coastal Resources blog highlighted how saltwater license funds support
coastal fisheries.

MRD staff provide annual reports following each fiscal year. Those reports are available on
requests.

At SCDNR's coastal licensing office on Fort Johnson Road, a full size stand-up banner is
displayed in both the commercial license office and boat titling/licensing building.

An 8.5"x 11" counter display was placed at approximately 50 coastal vendors of outdoor
equipment (i.e. tackle shops, Walmart etc.).

The 8.5"x 11"counter display was also used at SCDNR Marine Division booths during five
annual outdoor shows.

40 Letter from DNR to Oversight Subcommittee (October 27, 2017), Question 20
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Contracts
e Please provide a list of the three to five largest contracts, in dollar amount, the Marine Resources
Division has with outside vendors and provide a copy of each of these contracts.*
1. Contract #4400015421 -Ship Maintenance & Repair/Crane Vendor: Metal Trades
Contract Term: March 7,2017-September5,2017 Contract Amount: $456,279.00

2. Contract #4400016150 -HVAC Maintenance & Repair Services Vendor: Daikin Applied
Contract Term: July 1,2017 -June 30, 2022 Contract Amount: $149,900.00

3. Contract #4400017173 -Maintenance on Histology Equipment Vendor: Southeast Pathology
Instrument
ContractTerm:September28,2017-September27,2022 ContractAmount: $73,750.00

4. Contract #4400016271 -Artificial Reef Construction Vendor: Stevens Towing Company
Contract Term: June 2, 2017 -July 31, 2017 Contract Amount: $78,000.00

5. Contract #4400016120 -Purchase and Delivery of Oyster Shells Vendor: Lloyds Oyster House
Contract Term: May 16,2017-July 31,2017 Contract Amount: $44,500.00

The contract documents are on the Oversight Committee’s webpage.

Horseshoe Crabs

e How many years have horseshoe crab permits for biomedical purposes been available?*?
27 years, beginning in 1991.

e How many of these permits have been obtained during each of the last three years?*?
Permits to Harvest Horseshoe Crabs for Biomedical Purposes

Year Number of Permits

2015 | 17
2016 0 (Processing lab was closed for renovations and recertification by FDA)
2017 | 18

e How many horseshoe crabs is a holder of one of these permits allowed to harvest/borrow?*
There is no limit established by the state. Rather the number harvested is based on how many
the bleeding facility can handle during the limited harvest season which typically runs from late
March to early June. Each year there is a preseason meeting where DNR representatives review
permit conditions and Charles River Endosafe provides each supplier a seasonal quota. DNR
samples crabs at the bleeding facility weekly to make estimates of average size and sex of crabs
being bleed. Each year the total number of crabs collected is provided to DNR and subsequently
to The Atlantic States Marine Fisheries Commission as part of our compliance with the interstate
management plan. Because Charles River Endosafe is the only processor in South Carolina, these
data are deemed by state and federal law as confidential.

41 Letter from DNR to Oversight Subcommittee (October 27, 2017), Question 24 and Exhibit M
42 Letter from DNR to Oversight Subcommittee (October 27, 2017), Question 29
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e What potential negative impacts does the agency believe exist if a fee was required for these types of
permits?4®

Minimal impact for areasonable fee.

e Does the agency have any information on standard industry prices for the blood those with permits
obtain from the horseshoe crabs?*¢

The suppliers are paid by the number of crabs delivered to the facility, not by the amount of
blood collected. An estimated $400,000 to $500,000 is paid to the harvesters each year. We are
not privy to the quantity of blood collected or its value.

Loggerhead Turtle Nests
e What does the agency attribute to the dip in loggerhead turtle nests in 2014?*’

DNR does not know the specific cause of the dramatic dip in turtle nests in 2014. However,
monitoring of nests by DNR since the early 1980's shows that similar events also occurred in 1993
and 2004. While the specific cause of these events remains unknown, the overall pattern of sea
turtle recovery remains clear in DNR's long-term data.

Saltwater Recreational Fisheries Advisory Committee (SRFAC)
e Please confirm the information attached from the Secretary of State’s website is accurate in regards to
the date this committee was initially formed and the following regarding each of its members:*®
0 Name
0 Appointed by
O Most recent appointment date
0 Date term, from most recent appointment date, ends

SALTWATER RECREATIONAL FISHERIES ADVISORY COMMITTEE

(As of October 2017)
Name Appointee of Term, date term ends, etc.
Mr. Skeeter Nash, Chair Governor 2nd term expires 6/30/08
Appointed by Gov. Hodges 3/23/00
Appointed by Gov. Sanford 5/30/03
Reappointed by Gov. Sanford 12/29/05

Mr. Thomas C. Webster, Vice Beaufort County 1st term expires 6/30/04
Chair Appointed by County Delegation 1/26/01
Mr. John E. Tanner Governor 1st term expires 6/30/08

Appointed by Gov. Sanford 3/30/04

45 Letter from DNR to Oversight Subcommittee (October 27, 2017), Question 32
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Mr. Wally Lee

Georgetown County

1st term expires 6/30/20
Appointed by County Delegation
2/20/2015

Mr. Charles Griffith

Colleton County

2nd term expires 6/30/2012
Appointed by Senator Grooms of Colleton
County 12/15/2008

Mr. Daniel E. Henderson

Jasper County

1st term expires 6/30/04
Appointed by Rep. Pinckney, Jasper
County Delegation 10/26/00

Mr. Gary M. Gist

Charleston County

1st term expires 6/30/2021
Appointed by County Delegation
09/14/2017

Dr. Jeffrey H. Wallen

Horry County

2nd term expires 6/30/12

Appointed by County Delegation, 4/6/06
and 3/19/08

Reappointed by County Delegation
6/20/2013- 2nd term expires 6/30/2016

Vacant

Berkeley County

Edward J Meadows, Jr. resigned 1/12/15

Vacant

Dorchester County

Doug Reardon resigned 11/1/2015

Ms. Elizabeth Willis

DNR Board liaison

Appointed May 2015

o Please provide the date the agency’s Marine Advisor Board was initially formed, purpose for which it
was formed, who serves on the Board, how those members are chosen, and the length of their terms.*°

The predecessor of the Marine Advisory Committee was formed in 1972 which was shortly after
the Marine Resources Division began operating at the SC Marine Resources Center. The
committee was renamed the Marine Advisory Board in January 1974. Based upon meeting
minutes from 1974, it appears the MAB had 7 members who represented various aspects of the
seafood industry. Executive orders reauthorized the Board in 1986 and again in 1989. The
committee was renamed the Marine Advisory Committee in 1994.

From the 1989 executive order:
The Advisory Boards shall work with their respective counterparts within the
Department's organization and shall serve as liaison between the Wildlife and
Marine Resources Commission and the representative (sic) of both the public
at large and the business and industry interests involved. In addition, the
advisory boards shall assist the Commission as requested in determining
appropriate Commission policies relating to their respective areas of concern

and to the Commission overall.

Marine Advisory Committee meetings have served as public hearing venues for a number of
challenging issues over the years. Subcommittees have been formed to study various issues and
report back to the full committee. Legislative proposals developed by MRD staff, or proposed by
the general public, are typically presented to, and discussed by, the MAC. If approved, proposals
are forwarded to the DNR Board for formal approval before being pursued as legislation. The
MAC has examined issues related to both recreational and commercial fisheries, as well as

4 Letter from DNR to Oversight Subcommittee (October 27, 2017), Question 36
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habitat and water quality.

e Please provide a list of how the functions of the SRFAC and the agency’s Marine Advisor Board may be
duplicative.>°

The functions of the Marine Advisory Committee are presented above (Question 36).

The activities of the Saltwater Recreational Fishery Advisory Committee (SRFAC) are specified by
state law:

SECTION 50-5-1950. Saltwater Recreational Fisheries Advisory Committee established;
composition; compensation; term.

(A) A Saltwater Recreational Fisheries Advisory Committee is established to assist in prioritizing
the expenditures of monies received in the special account. The committee is composed of

(1) one member of the Board of the Department of Natural Resources to serve ex
officio;

(2) two at-large members appointed by the Governor; and

(3) one member from each of the following coastal counties appointed by a majority of
the respective legislative delegations of Beaufort, Charleston, Colleton, Georgetown,
Horry, Jasper, Dorchester, and Berkeley Counties.

(B) The members in subsection (A)(2) and (3) shall represent the saltwater recreational fishing
community.

(C) Committee members shall be paid the usual mileage, subsistence, and per diem as
prescribed by law for members of state boards, commissions, and committees to be paid
from revenues from the sale of stamps, licenses, prints, and related articles.

(D) The terms of members in subsection (A)(2) and (3) are for four years and are limited to two
consecutive terms. Vacancies shall be filled for the remainder of the unexpired term in the
manner of original appointment.

Historically, the SRFAC's actions have been focused primarily on reviewing DNR's proposed
budget for Saltwater License funds. The committee has occasionally chosen to provide
unsolicited statements to the DNR Board regarding recreational fishing issues and the Committee
often provides observations on saltwater fishing trends and news that they observed, or were
reported to them by saltwater anglers. Presently, the Marine Advisory Committee is comprised
primarily of saltwater recreational enthusiasts and there are no commercial fishing interests

50 Letter from DNR to Oversight Subcommittee (October 27, 2017), Question 37
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LAND, WATER, AND CONSERVATION DIVISION

Summary

Land, Water, and Conservation Division (LWC) is one of the agency’s organizational units. This unit develops
and implements programs that study, manage, and conserve the state's land and water resources through
planning, research, technical assistance, public education and the development of a comprehensive natural
resources database.

Responses to Subcommittee’s Follow-Up Questions

The responses below were provided by the agency in their letters to the Subcommittee.

Aquatic Plant Management Council
e Please provide the following information related to the council:>?
0 Council Rules;
0 Council Regulations; and
0 List of Council Members with the date they began serving on the council and attendance at
council meetings from that time to the present.

Council Rules
See attached Exhibit J, By Laws of the South Carolina Aquatic Plant Management Council.

Council Regulations

SECTION 49-6-30. Aquatic Plant Management Council; membership; duties.
There is hereby established the South Carolina Aquatic Plant Management Council, hereinafter
referred to as the council, which shall be composed of ten members as follows:

1. The council shall include one representative from each of the following agencies, to be
appointed to the chief executive officer of each agency:

Water Resources Division of the Department of Natural Resources;

South Carolina Department of Health and Environmental Control;

Wildlife and Freshwater Fish Division of the Department of Natural Resources;

South Carolina Department of Agriculture;

Coastal Division of the Department of Health and Environmental Control;

South Carolina Public Service Authority;

Land Resources and Conservation Districts Division of the Department of Natural
Resources;

@™o Qoo0 oo
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h. South Carolina Department of Parks, Recreation and Tourism;
i. Clemson University, Department of Fertilizer and Pesticide Control.

The representative of the Water Resources Division of the Department of Natural Resources
shall serve as chairman of the council and shall be a voting member of the council.

The council shall provide interagency coordination and serve as the principal advisory body to
the department on all aspects of aquatic plant management and research. The council shall
establish management plans, and advise the department on research priorities.

List of Council Members with the date they began serving on the council and attendance at
council meetings from that time to the present.

AQUATIC PLANT MANAGEMENT COUNCIL ATTENDANCE (172007 - CURRENT)
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Soil and Water Conservation District

e Please provide the form each district must complete on a monthly basis. If there is no specific form
related to the monthly report received by the agency, please provide one to three sample monthly
reports which will show the type of information districts include in monthly reports.>?

The Monthly Report includes the activities of the DNR-Conservation Districts Program staff and
the activities of the individual conservation districts. There is not a specific form for the
conservation districts to submit. The format is a narrative of the district's activities during the
month.

See attached Exhibit K, Soil and Water Conservation Districts-September 2017 Monthly Report
Examples.

e Does the agency have the ability to determine what percentage of the districts activities are related to
the farm bill? If so, please provide this percentage.>3

While each conservation district is involved in Farm Bill activities, to answer this question would
require input from each district as there are many variables in Farm Bill activity percentage levels.

Flood Insurance Policy Surcharge
e Please provide the following information about the flood insurance policy surcharge:>*
0 Who currently receives the funds;
0 Annual amount received each of the last two years; and
0 How DNR would utilize the funds if they were directed to the agency’s flood mitigation unit.

After researching this issue with the Department of Revenue and the Department of Insurance, it
appears that this surcharge is no longer being collected in South Carolina. This is a surcharge that
is allowed by FEMA but not required. Most states that collect the surcharge fee use it to help
support their Flood Mitigation Program and staff.

If the one dollar policy fee was to be redirected to the SCONR Flood Mitigation Program it would
be allocated to enhance the programs efforts to relay the true level of flood risk of the citizens of
South Carolina. The funding would be allocated on an as-needed basis to enhance the following
programs. First, the funding would be used to increase and enhance the outreach and education
efforts that are part of the State Coordinating office requirements. Under the Community
Assistance Program-State Support Services Element grant FEMA funds outreach through teaching
of classes and audits of communities floodplain management programs. However, funding is
limited and results in a gap in addressing specific needs of communities. Second, the funding
would be used to enhance the FEMA Flood Insurance Rate Maps. Currently, with no state
funding the Cooperating Technical Partners (CTP) program is tied to FEMA's metrics and funding
level. The funding would allow flexibility to address needs or deficiencies identified that FEMA
funding does not cover. Also, this funding would allow the CTP program to identify the funding as
cash match which increases the availability of additional funding under the current CTP grant

52 Letter from DNR to Oversight Subcommittee (November 3, 2017), Question 3 and Exhibit D
53 Letter from DNR to Oversight Subcommittee (November 3, 2017), Question 4
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structure. Third, the funding would be used to segment the SC Flood Inundation Mapping and
Alert system that is being developed by the Flood Mitigation program with a FEMA Hazard
Mitigation Grant Program (HMGP) grant. The SC Flood Inundation and Alert system is being
created to assist the following, but not limited to local governments, citizens and law
enforcement with understanding flood risk. The information can be used to relay true flood risk
for a property, planning, evacuations and rescues. The HMGP grant has only funded two sites
within the state to develop and deploy flood inundation mapping and warning. The funding
would be used to create the data needed to provide inundation mapping to additional sites of the
state. Finally, the funding would be used to cover disaster costs incurred while assisting
communities during and following flooding events. These costs are not reimbursable under the
Public Assistance program as they are considered increased administrative cost. However, it is
critical that local governments receive assistance as soon as possible to ensure they assist their
citizens correctly and efficiently; while also staying in compliance with the requirements of the
National Flood Insurance Program.

Scenic Rivers
e Please provide the criteria for designating a river as a scenic river.>®

See attached Exhibit L, Criteria for Eligibility and Classification of South Carolina State Scenic
Rivers-October 2017.

e Please list the benefits for a river being designated a scenic river.>®

0 Increased recognition and awareness of the river and its significant attributes.

0 Partnerships for river conservation and management enabled though a local Scenic River Advisory
Council which is established by the SC Department of Natural Resources.

0 Additional tax benefits to landowners who may elect to donate conservation easements to the
state on lands adjacent to scenic rivers.

0 Increase level of state review of permit applications for construction (e.g. docks) within the
waters of scenic rivers.

Heritage Trust
e Please provide the last three monthly financial statements related to the Heritage Trust.%’

See next page, South Caroline Heritage Trust Fund-Document Stamp Receipts & Investment
Earning.

55 Letter from DNR to Oversight Subcommittee (November 3, 2017), Question 6 and Exhibit E
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WILDLIFE AND FRESHWATER FISHERIES DIVISION

Summary

Wildlife & Freshwater Fisheries Division (WFF) is one of the agency’s organizational units. This unit monitors
and protects wildlife species and inland aquatic species and their habitats throughout the state and
provides recreational hunting and fishing opportunities to the public.

Responses to Subcommittee’s Follow-Up Questions

The responses below were provided by the agency in their letters to the Subcommittee.

Fish Kill
e What are the methods for obtaining restitution? (e.g., lawsuit, etc.)>®

There is a longstanding memorandum of agreement between SCDHEC and the South Carolina
Wildlife and Marine Resources Commission (now SCDNR) that defines the responsibilities of
SCDHEC and SCDNR in the investigation of public water fish kills. SCDNR is responsible "for
investigating damages to the natural resources." SCDHEC is responsible "for determining the
cause." Additionally, SCDHEC "shall initiate administrative enforcement proceedings" under their
authority "to collect any penalty and/or damages which are arrive at and in accordance with the
MOA."

e Please provide the following information for the last five times there was a fish kill:>°
O date;
0 number of fish killed;
O restitution sought; and
O restitution obtained.

Five Most Recent Fish Kills

Restitution Sought Restitution Obtained
August 15,2017 707  No - responsible party not identified. None
May 17,2017 137| No - responsible party not identified. None
October 14, 2016 15,302 VYes Pending
June 25-26, 2016 40,736 Yes Yes
March 25, 2016 1,154 No - cause identified No

%8 Letter from DNR to Oversight Subcommittee (November 17, 2017), Question 1
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e When restitution is obtained, where are the funds deposited?®°
Generally, funds are deposited into hatchery system accounts to offset cost or restocking or
other public water stockings.

Fish Hatcheries

e How much is DNR requesting in the budget for Barnwell State Hatchery?%!
There is a pending request for the fiscal year 2019 budget for one FTE and $101,654 (includes
personnel) in recurring funds to operate the Barnwell Hatchery. Additionally, there is a
non-recurring budget request for $2,000,000 for hatchery renovations. A portion of these funds
would be applied to renovations of the hatchery infrastructure at Barnwell.

e What is the current demand for fish, DNR’s current capacity, and DNR’s projected capacity if Barnwell
State Hatchery is re-opened?%?

Generally, stocking requests from regional management staff run from 10 to 12 million fish
annually for public water stocking. The hatchery system is at peak demand and at production
capacity during the spring striped bass production season. At current capacity, our hatchery
system is still about 1 million striped bass fingerlings short of meeting management requests. We
rely on the USFWS hatchery system to provide up to a million striped bass fingerlings grown out
at their facilities using striped bass fry produced by SCDNR staff. Under ideal conditions the
ponds at the Barnwell Hatchery could produce between 300,000 to 350,000 striped bass
fingerlings which would reduce our reliance on our federal partners but not completely eliminate
it.

e What are the average operating costs for an individual hatchery?%3
Hatchery budgets range from about $75,000 to over $750,000 annually depending on the size of
the facility, facility mission and staffing. In fiscal year 2017 SCDNR expended approximately
$2,609,389 on the five fully operational hatcheries for an average cost of $521,878.

e What is the return on investment for a fish hatchery?%*
The most recent species specific economic impact information SCDNR has is from a report
prepared by Southwick Associates in 2008 based on national survey data collected by the Census
Bureau for the USFWS in 2006. The Southwick report estimates the economic impact of striped
bass (5276,529,856) and coldwater trout (514,200, 151) fishing combined was $290,730,007.
The striped bass and cold water trout fisheries in South Carolina are dependent on fish from
SCDNR. The return on investment (ROI) based solely on striped bass and cold water trout is
approximately $111 for each dollar expended toward operating the hatchery system. This is a
simplified estimate of ROl which does not account other fisheries and economic benefits
associated with hatchery operations and as a result is considered to be an underestimate of the
ROI.

60 Letter from DNR to Oversight Subcommittee (November 17, 2017), Question 3
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Land
e Please provide the following information related to Wildlife Managed Areas (WMA):%
0 maintenance costs for leased land v. land owned by DNR; and
O total costs and total revenue generated from:
* land leased from private individuals;
= Jand leased from U.S. Forest Service; and
* land owned by DNR.

The SCDNR strives to optimize access and opportunity for public outdoor recreation on Wildlife
Management Areas across the state. The budget for wildlife management activities is not
segregated between owned versus leased lands, therefore, SCDNR cannot provide the
information requested in item (a) or the subparts of item (b). WMA budgets are managed at the
regional level and funding is allocated based on needs and how to optimize opportunity for the
public. While the agency may begin the year with a general plan for management/maintenance
activities, it can very easily get shifted due to unforeseen circumstances such as repairs from a
natural disaster. It is also important to note that SCDNR is often restricted by lease agreements as
to what activities staff can do on each of the leased properties (each one is different based on
landowner desires). SCONR has greater flexibility for management and public opportunities on
DNR-owned lands.

As to item (b), all of the sub-items generate revenue from WMA permit sales, however, SCONR
cannot allocate an amount to each subpart. When a constituent purchases a WMA permit, the
permit allows that person to hunt on any WMA across the state, whether owned or leased land.
The WMA permit sales generate approximately $1.5-1.8 million per year with approximately 87%
of this going directly to lease payments.

SCDNR generates timber revenue on SCDONR-owned properties from harvests associated with
habitat management activities. This revenue changes from year to year based on harvest needs
and salvage operations due to natural disasters. The 5-year average for timber revenue is
approximately $1.2 million per year.

e Please provide the total amount spent per year on road maintenance in WMAs (mowing, re-topping
with gravel, etc.).%®

Road maintenance is but one, albeit important, task associated with WMA stewardship and
management. Road maintenance is not budgeted or tracked as a line item in Wildlife Section
grant or project budgets. During fiscal year 2017, $282,076 was expended solely for materials
(gravel and sand) related to road maintenance and improvement. This may change from year to
year based on needs and available funding. All personnel and equipment costs incurred for road
and trail maintenance and repair are in addition to the amount listed above. In fiscal year 2017,
staff mowed 768 miles of roads, graded 627 miles, re-topped 54 miles with gravel and
maintained 513 miles of trails.

55 Letter from DNR to Oversight Subcommittee (November 17, 2017), Question 8
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Call-In Programs

e Please outline the agency’s timeline for the call-in program staggered implementation, review/revisions
to the program, and agency request for authority, via regulation and/or statute.®”

SCDNR utilized the recent 2017 bear season as a pilot program for electronic reporting of
harvested game. State law already requires all harvested bears to be reported to the agency. The
agency provided an opportunity for hunters to report harvested bears via phone or a web-based
application. Based on our initial evaluations, this was successful and could easily be expanded to
other species.

The agency also developed a web-based reporting system for deer hunters who utilized the
temporary (printable) deer tags until their permanent tags were received. Again, the agency
deemed this successful and capable for expansion.

At this time, SCDNR has identified a feasible method for requiring electronic check-in of big game
species. SCONR however does not have the authority to require check-in for deer and turkey.
Legislative approval would be required to fully implement this change.

The potential fix would be for the Legislature to provide authority to the Department to prescribe
requirements for the tagging and reporting of all big game species.

Dike Repair and Maintenance

e Please provide examples, if any, of additional damage and repair costs incurred as a result of the
classification of dike repairs as capital improvement projects.®®

The best example of this was Springfield Cut at Bear Island WMA. Damage occurred during
Hurricane Matthew in October 2016. Obtaining necessary approvals delayed the project by 4
months. During this time, the breach increased by 30 feet thereby costing the agency an
additional $55,500.

e Please provide examples of work that occurs at other agencies, and is exempt from the capital
improvement project classification, which the agency believes is comparable to dike repairs.®°

Section 11-35-710 specifically provides exemptions for SCDOT and SCOPS from certain
purchasing procedures for "the construction, maintenance, and repair of bridges, highways, and
roads; vehicle and road equipment maintenance and repair; and other emergency-type parts or
equipment utilized by the Department of Transportation or the Department of Public Safety..."
SCDNR believes that dike repair projects are substantially similar in scope to road repair projects
and typically involve less public funds than road repair projects.

DHEC recently received a similar exemption from the State Fiscal Accountability Authority (SFAA)
for dam safety issues for a five-year period, at the meeting held on May 2, 2017.

57 Letter from DNR to Oversight Subcommittee (November 17, 2017), Question 10
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Permits

e Please provide a list of permits that are issued through the Wildlife and Freshwater Fisheries Division.”®

Scientific Permits (bird banding, migratory bird,
nongame, game)

Special use

Migratory bird depredation

Lottery hunts

Live hog removal

Fox/coyote enclosure permit

Hog hunting enclosure

Shooting preserve license

Canada goose depredation

Rabbit enclosure

Falconry

Furbearer depredation permits

Hunt permits for party bear hunts

Predator management permits

Commercial use of SCDNR properties

Alligator depredation permits

Antlerless deer quota program permit

Temporary exhibition and transportation

Deer depredation

Importation/possession

Urban deer control (sharpshooting)

Private land alligator permits

Wild turkey control (airports)

Aguaculture permits

Bird dog training area license

Non-indigenous species permits (fisheries)

Fox, bird dog, rabbit, retriever and squirrel field trial

Scientific collection permits (fisheries)

Raccoon field trial permit

Grass carp transport permits

Pet/backyard deer

Public water stocking permits

Captive black bear

Freshwater mussel collection/possession permits.

Outside Surveys

o How often does the agency employ an outside entity to perform surveys (e.g. survey customer

satisfaction of license holders, etc.)?”*

The agency has not contracted with an outside vendor for any surveys in recent years. This was a
contract with Responsive' Management at one time; however, since this contract expired, we
have relied on internally produced surveys and utilized Survey Monkey as one mechanism for

such.

0 s the contract just between the entity and the agency or does the entity have a statewide

contract?’?

The prior contract was between DNR and the entity. It was not a statewide contract.

0 Ifitis not a statewide contract, has the agency inquired with state procurement about whether
other state agencies contract for surveys and if there could be any cost savings by having a

statewide contract?”?

DNR has not spoken with any other state agencies about the need for such surveying
contracts. The company we used in the past specialized in natural resource-related
surveys and has specialized experience in such.
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OFFICE OF ENVIRONMENTAL PROGRAMS

Summary

Under the Special Assistant to the Director are two divisions, (1) Office of Environmental Programs; and
(2) Engineering and Boating Access. Agency representatives provided the Subcommittee information
about these divisions during the November 6, 2017 Subcommittee meeting. Additional information
about these divisions is available in the Subcommittee’s November 6, 2017 meeting packet and on the
Committee’s webpage.

Responses to Subcommittee’s Follow-Up Questions

The responses below were provided by the agency in their letters to the Subcommittee.

Federal Energy Regulation Commission (FERC)
o Please explain the difference in a FERC lake and an Army Corps of Engineers lake, including any
differences in which entities are responsible for which activities.’”

The FERC lakes are non-federal hydroelectric-power projects that are licensed and regulated by
the Federal Energy Regulatory Commission (FERC) under the Federal Power Act (FPA). Most
FERC-regulated lakes are owned and managed by private utility companies, and sometimes by
state or local-government owned utilities, such as the SC Public Service Authority (Santee
Cooper). The FERC issues licenses for 30 to 50-year terms to operate and manage hydroelectric
projects, and the FERC licensing process requires, and provides, substantial public input to
specifying conditions for the licenses. In addition, licenses usually specify the utility/licensee to
have regularly scheduled consultations with state and federal agencies to periodically review and
address natural resource and environmental management issues throughout the license term.
The FERC-regulated lakes in South Carolina include Lakes Jocassee, Keowee, Tugaloo, Wylie,
Fishing Creek, Wateree, Parr, Monticello, Greenwood, Murray, Marion, Moultrie, and 15 other
projects with smaller reservoirs.

The US Army Corps of Engineer (USACE) lakes are established by Congress in federal law and
usually for multiple purposes that may include flood control, navigation, power production,
recreation, and water supply. The USACE acts as both the regulator and operator/manager of
their lake projects, and there is no license term. Although less regulatory and resource interaction
is mandated than it is with FERC regulated lakes, the USACE lake managers coordinate often with
SCDNR for fisheries management of these reservoirs, drought management through Drought
Contingency Planning and, most recently, on nuisance aquatic plant management. The USACE
lakes in South Carolina include Lakes Thurmond, Russell, and Hartwell located on the Savannah
River.
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Deliverables

o Inregards to Deliverable Item #24, perform environmental review and assist with mitigation for loss of
natural resources, please state the number of regulatory agencies served each of the last three fiscal
years.”

The agency served six regulatory agencies: US Army Corps of Engineers (USACE), Department of
Health and Environmental Control (DHEC), Environmental Protection Agency (EPA), Federal
Energy Regulatory Commission (FERC), National Marine Fisheries Service (NMFS), and the U.S.
Fish and Wildlife Service (USFWS).

o Please provide a list of example activities for which permit applications are reviewed (e.g., mines,
residential/commercial development, beach renourishment).”®

The type of activities for which permit applications would be reviewed are predominantly those
impacting waters of the United States (WOTUS) requiring potentially 401 water quality
certifications, 404 fill to WOTUS, state/federal navigable waters, coastal zone consistency, and
critical area permits. However, we also review mining permits and FERC-regulated natural gas
pipelines and hydroelectric projects. For those impacting WOTUS, these could be a variety of
impact types for new, or adaptations to existing, of the following: docks, fishing piers, boat
ramps, marina, bulkheads/revetments, maintenance dredging, stream/wetland
restoration/enhancements, land based mining and instream mining, recreational
impoundments, greentree reservoirs, waterfowl impoundments, landfills, utility lines
(sewage/water/gas/power), road/highways, railways, bridges, airports, residential/commercial
development, golf courses, water intakes/discharges, sewage treatment/wastewater facilities,
groins, jetties, beach re- nourishment, ports, artificial reefs, beach access, and sand scraping.

7> Letter from DNR to Oversight Subcommittee (November 22, 2017), OEP - Question 1
76 Letter from DNR to Oversight Subcommittee (November 22, 2017), OEP - Question 2

Page 88 of 316
Law Enforcement and Criminal Justice Subcommittee
November 30, 2017



LAW ENFORCEMENT DIVISION

Summary

Law Enforcement Division (LE) is one of the agency’s organizational units. This unit conserves and protects
the state's natural resources for social, economic, recreational and commercial benefit while providing
maximum human utilization through: (1) the development of public support through outreach, education
and safety programs; (2) the preservation of the peace and protection of human lives and property; and
(3) the enforcement of the state's criminal laws through the detection, apprehension, and prosecution of
persons who violate those laws.

Responses to Subcommittee’s Follow-Up Questions

The responses below were provided by the agency in their letters to the Subcommittee.

Employees
o Please provide the most recent information you have on starting salaries for wildlife law enforcement
officers in other states, along with the date it is accurate as of, and source of the information.”’

Information obtained from Colonel Henderson with Georgia DNR from a 2015 salary study
showed that SCDNR was ranked 45th out of 50 states in starting salary for wildlife law
enforcement officers. The highest starting salary was $55,080.00 and lowest was $28,825.00.
The national average starting salary from this data was $40,875.85. The list is attached as
Exhibit M.

7 Letter from DNR to Oversight Subcommittee (October 27, 2017), Question 3 and Exhibit C
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e Please provide the following information for each law enforcement officer rank:’®
0 Number of individuals currently employed; and
0 Average number of years with DNR.

240 Sworn FTEs in the Law Enforcement Division

Competitive Positions Supervisory Ranks

Rank Years of Service Average # of FTEs

Colonel - Deputy 24 years 1
Director

Major 27 years 3
Captain 25 years 9
Lieutenant 21 years 12
First Sgt 15 years 31

Non-Competitive Positions Non-Supervisory Ranks
Rank Years of Service Average # of FTEs

Staff Sgt LE Il 17 years 8
Sgt LE Il 21 years 31
L/Corporal 9.5 years 56
Private First Class 3.5 years 46
Conservation Officer 1.5 years 32
Communications 18 years 1
Manager

Aircraft Pilot 10 years 2

2 years

DNR Investigator llI 11 years 5
DNR Investigator IV 23 years 3

e Please provide the number of game wardens that have voluntarily separated since January 2017.7°

Fifteen game wardens have voluntarily separated since January 2017. These separations were
due to (5) retirements, (7) accepting positions with other agencies, and (3) personal reasons.

o Does the division utilize a personnel allocation model to determine the number of officers needed in
each region?%
0 |If so, does the agency currently have the number of officers needed in each region?
0 If not, how many additional officers are needed in each region?

Currently the law enforcement division has an internal process used to determine field officer
assignments. This is determined through the use of several factors such as hunting/fishing
activity, recreational boating activity, and geography of the area.
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Training and Equipment
e On average, of the individuals the agency sends to the Criminal Justice Academy for basic training, what
percentage graduate on their first try?8!
Since 2013, 97% of officers have passed on the first attempt. Out of 92 officers sent through the
Academy, only three have recycled (one recycled due to iliness, one recycled due to failing the
defense tactics practical, and one recycled due to failing the driving practical); All three officers
who recycled successfully completed the Academy

e Please provide the cost to train and outfit a new hire in the Law Enforcement Division.®?
To fully equip a newly hired officer to include vehicle fully rigged, standard issue uniforms and
equipment, and specialty issued equipment is approximately $121,869.00 using current costs for
equipment. This does not include costs for a boat which averages $19,750.00 or an ATV with
trailer which averages $8,320.00.

The training costs, not including their time at the SC Criminal Justice Academy, are as follows: one
week of pre-academy training, four weeks of Wildlife Basic Training Academy, and four weeks of
Marine Law Enforcement Training Academy per class is approximately $12,756.00. Exact costs
per student depend on the total number of students per class.

e |sthere certain equipment every new officer at the agency requires??3
0 Does the agency have a replacement plan for this type of equipment?
0 Does the agency have dedicated line items in the budget to cover the costs of this equipment?
Yes, based on the officer's geographical area and specific mission, standard and specialized
equipment is required. Supervisors ensure that equipment needs are justified and properly
documented. The following items are examples of standard issue equipment: vehicle, boat,
mobile radio, portable radio (WT), uniforms and accessories, hand gun, shotgun, ammunition,
badges, blue light, body armor, blood borne pathogen kit, binoculars, fire extinguisher, first aid
kit, personal floatation device, cell phone, gas card, summons book, warning book, summons
book cover, law book, flashlight vehicle, flashlight belt, flashlight gun mounted, GPS unit,
protective gloves, evidence kits, compass, camera, rain gear, hip waders, catch pole, report
holder, tape recorder, waterfowl field identification guide, leatherman tool, gear bag, snake
boots, night vision goggles, range finder, float or survival suit, eye protection, and evidence
cooler.

Equipment replacement is based on an annual assessment to be completed by the supervisor
utilizing information gathered from the inspection of the officer's equipment. This assessment
includes: 1) the age, serviceability, and basic condition of the equipment; 2) if its reasonably
practical to repair the equipment; 3) the officer's continued status in a particular geographic area
and/or specific job tasks; 4) and an evaluation as to whether the design or construction of the
equipment is significantly improved so as to allow a substantial benefit to the department in
terms of job efficiency and effectiveness, or when its use impacts the safety of the officer.

The only equipment which has a dedicated line item in the law enforcement division's budget is
vehicles.
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e During the public input meeting, it was mentioned the State Law Enforcement Division (SLED) and
Department of Natural Resources (DNR) share communications equipment. Please explain what is
shared, what prompted the idea of entering an arrangement to do this, and how the arrangement
works? Also, has there been consideration of setting up a similar arrangement with the Department of
Public Safety?®*

SLED and DNR do not routinely share communication equipment unless there is a short- term
need identified, such as a repair or special assignment. SLED and DNR do have a shared radio
frequency and camera IP network. DNR shares some of these resources to get better coverage
for less money by not duplicating equipment. DNR, SLED and DPS assist each other when
requested for programming, firmware updates and radio tuning. SLED, DPS, DNR and many other
state agencies all share radio frequencies for interoperability. DNR and SLED share the VHF radio
system for interoperability for special events. DNR and SLED both have radio dispatch consoles
that are capable of communicating on each other's radio system both VHF and Palmetto 800 if
needed. In addition, SLED and DNR have DPS 800, mutual aid talk groups programmed into their
consoles that allows most state and local agencies to communicate.

Electronic tickets, records management, and mobile data information systems

e Which other states utilize e-ticketing with wildlife law enforcement officers?%°
Currently the following wildlife agencies are using an e-ticket style submission system: Georgia,
Maryland, Florida, Wisconsin, Alaska, Alabama, Delaware, Utah, Minnesota, North Carolina,
Oregon, and Montana.

e |nregards to the agency’s internal change recommendation #19, does the agency have a timeline for
researching the information the agency believes is necessary and making a decision on implementation
of electronic records management system, E-Citation system, and mobile data information systems for
patrol officers?8®

Currently the agency is projecting FY 2019-2020 for implementation.

o What is the estimated total cost savings of e-tickets? Please include a breakdown of the approximate
amount of employee time spent manual entering data that would no longer be required, etc.?’
Potential savings of electronic entry of summons and warnings for records staff is approximately
$3,508.00 monthly and $42,096.00 annually. Two administrative assistants monthly spend
approximately 224 hours combined entering summons and warnings manually at a cost of
approximately $15.66 per hour.

Approximate costs for implementing an e-ticket system are as follows for 250 officers:
Hardware: $375,000.00 Tablets + $125,000.00 Printers = $500,000.00

Software upgrade/replacement for RMS, CAD, Mobile CAD, Mapping, Mobile Mapping, Auto
Vehicle Location, AVL Playback, Mobile Records, eCitation, and servers to incorporate data
electronically enter into a violations (points) database is approximately $900,000.00.
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e What information could be accessible in the field that is not currently accessible and how could this
information be utilized?%®

Equipping the field officers with mobile data equipment would allow for access to the DNR
violation history of persons encountered in the field. This would also allow for wanted checks
for persons encountered checking equipment for valid licensing, registration, and to see if the
equipment is reported stolen.

e What information and analysis would be possible in the office, that is not currently possible, and how
would this analysis improve the deliverables the agency provides the public?®

Through the use of a records management program it will allow for statistical data used in crime
mapping to allow for gathering information regarding where and when violations are being
located, and documented. Calls for service could be better tracked and compared to
enforcement data for patrol planning and man power assessments for future planning and
budgeting for equipment and personnel throughout the state.

e  Which of the agency’s performance measures may be improved through use of E-ticketing and how
much could it possibly improve?*°

E-ticketing is just one finger on the hand of electronic records management. By upgrading and
implementing a new records management system, which allows for electronic reporting as a
whole, will improve performance measures. By implementing an electronic records management
system, it would allow for electronic incident reporting, accident reporting, evidence storage,
evidence tracking, internal violations database, and case management.

e When does the agency anticipate it will be 100% on the E-Citation system?°?

As of November 13, 2017, the agency was informed by the SCDMV E-Citation project manager
that the system is not fully functional due to issues with dissemination of un- adjudicated tickets
to the appropriate magistrate's offices. The project manager has projected the system to be
functional by December 2017. The agency is still determining an appropriate system for the DNR
summons and intends to begin the process of budgeting and solicitation for a system in FY 2019-
2020.
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Boater Education

e Inthe Program Evaluation Report, the agency states the General Assembly can help avoid boating
accidents and deaths by requiring in law the successful completion of a boating safety class as a
prerequisite to operating a motorized vessel or device in SC waters. What is currently required to
operate a motorized vessel or device in SC waters?*2

Per S.C. Code Ann. Sec. 50-21-870(B)(9)(a) operators under age 16 operating without adult
supervision of watercraft powered by a 15 HP motor are the only vessel operators required to
successfully complete a boater safety class. Operators of motorized watercraft 16 years of age or
older are not required to successfully complete a boater safety class to operate a motorized
watercraft or device in SC waters.

e In conducting investigations of boating accidents and fatalities, what are some of the most common
causes the agency has found?°3

As shown in the 2017 Law Enforcement Investigations and Education Statistics Report the
following are some of the most common causes the agency has found:

fail to maintain proper lookout;

operator inattention;

excessive speed;

operator inexperience;

fault of machinery;

alcohol use; and

careless/reckless operation.

@0 o0 oW

e Has the agency previously requested enactment of a law that requires the successful completion of a
boating safety class as a prerequisite to operating a motorized vessel or device in SC waters? If so,
what were the concerns expressed, if any?%*

The agency has discussed this with members of the General Assembly but no legislation was
introduced as of this year.

e Which other states, if any, require the successful completion of a boating safety class, or some type of
license, as a prerequisite to operating a motorized vessel or device in state waters? Is the agency
aware of any data on how these requirements have impacted the number of boating accidents or
fatalities?®*

According to data received from the National Association of State Boating Law Administrators the
following states have a mandatory boater safety course requirement (NASBLA): These states
include: Alabama, Arkansas, California, Connecticut, District of Columbia, Delaware, Florida,
Georgia, Hawaii, lllinois, Indiana, Louisiana, Maryland, Michigan, Mississippi, Nebraska, Nevada,
New Hampshire, New Jersey, New Mexico, New York, North Carolina, Ohio, Oregon,
Pennsylvania, Rhode Island, Tennessee, Texas, Vermont, Virginia, Washington , West Virginia,
and Wisconsin.
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Performance

e Does each law enforcement region have activity or other monthly goals? If so, are they the same for
each region and what are they?°®

Yes. All four law enforcement regions have monthly goals for activity, but each of the four regions
are inherently different. For example, the upstate region may have goals associated with
enforcing trout limits or bear season while the coastal region may have goals for enforcing
trawling season or shellfish season. Even within regions, activity can vary from county to county
depending on factors like water and abundance of rural land for hunting. Although each region's
specific goals may vary, some of the basic activity may include: public contacts, boating hours,
boats inspected, night patrol hours, public presentations, permits issued, and Joint Enforcement
patrol hours.

e What information is tracked in an officer’s activity book?°’

The following data is tracked in an officer's monthly activity book: date; day; mileage; cases
written; cases assisted; warnings written; boating hrs.; boats inspected; hunters checked;
fishermen checked; JEA hrs.; assisting hrs.; night patrol hrs.; search & rescue hrs.; permits issued;
homeland security hrs.; nuisance wildlife calls; litter patrol hrs.; heritage trust hrs.; public
presentations; cases cleared court; hunting accident hrs.; boating accident hrs.; fines collected;
other permits issued; enforcement action reports; courtesy boat inspections; incident/accident
reports; warrants/suspensions cleared; and daily activity comments.

e For each of the agency performance measures listed below, which are associated with Strategy 2.2 or
Objective 2.3.1, please provide other potential target values that may be more easily measured and/or
more directly align with the actual results currently measured by the agency.®

Strategy 2.2

0 Document natural resource, boating, and criminal violations;
100 % of violations detected documented through written summons or warning.

0 Maintain leadership role in search and rescue missions, and disaster response; and
Respond to 100 % of requests for assistance during search & rescue or disaster response
events.

0 Continue internal efforts and partnerships with federal, state, and local partners conducting

missions related to Homeland Security.

Respond to 100 % of requests for assistance from our federal, state, and local partners
for assistance on Homeland Security missions.

Objective 2.3.1
0 Enforce inland fish and game laws in all 46 counties within SC; and
Document 100% of violations detected through written summons or warnings.
0 Saltwater recreational and commercial fishing enforcement of over 3,000 miles of coastal
waters to prevent illegal harvest of marine species.
Document 100% of violations detected through written summons, warnings, or
enforcement action reports.
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Resource Allocation

o Agency Objective 2.3.1 relates to enforcement of the state’s hunting, fishing, and boating laws. Since

the agency spends over 20% of its budget to accomplish this objective, please explain some of the
major related costs, other than personnel.*

The Law Enforcement Division incurs many diverse expenses for the enforcement of the state's
hunting, fishing, and boating laws. Operational costs vary from month to month for equipment
repairs (boats, motors & vehicles), standard facility expenses (electricity, gas, and maintenance),
insurance, gas (vehicle, boat & ATV), communication costs (radio towers, cell phones and
dispatch) and lastly, the Bank of America Procurement monthly bill.

e The agency budgeted approximately $1.2 million more to Objective 2.3.1 this year than it did last year,
with fewer personnel. What has necessitated the increased spending?®

The request for increase budget spending relates to the Supplemental funds that were
appropriated for Outreach and upgrades to our Law Enforcement Communications Center, and
increase in the Regional WREC/County Game and Fish requested funds for needed equipment, as
well as a projected increase in our federal boating grant. It was also necessary to request
operational budget increases in Earmarked (3000) Law Enforcement funds to offset projected
financial needs for the Fiscal year. Note that the Agency does not Budget to Objectives and Law
Enforcement Staff are fluid in relation to Objectives.

e What percentage of the fines and fees from DNR issued citations go back to DNR?10!

According to information received from Court Administration, SCDNR receives 100% of most fines
imposed by SCDNR. The exceptions are S.C. Code Ann. Sec. 50-2 1-114, for which SCDNR receives
75% of the fine, and the other 25% is remitted to the county. For other fines under Title 50,
Chapter 21, 75% of the fine is remitted to SCDNR and 25% is remitted to county. Also, under S.C.
Code Ann. Sec. 50-1-85 Criminal Negligent use of Fire Arms | Archery

Tackle, 100% of that fine is deposited to the SC Victim's Compensation Fund.
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Emergencies/Natural Disasters
e Please provide a list of the general type of services the agency has provided during state emergencies
that occurred in the last three years?1%

In the last three years, DNR officers have provided the following services during emergency
events:

Hurricane & Flood Response (2015-2017) -DNR provided manpower for security and
search/rescue operations as a partner in the state emergency plan. Assets included vessels, 4x4
vehicles and ATVs which were utilized pre/post storm where warranted. Rescues were facilitated
in both urban and rural areas, however security missions were conducted more heavily post-
storm. In addition, aviation assets were utilized pre/post storm for damage assessment and
during river sweep operations along the cost. In addition, DNR supported the SCHP to assist in
facilitating lane reversals.

As a partner in the states Inclement Weather Plan (ice and snow) in 2015-2017 -DNR provided
assistance to SCHP during inclement weather operations throughout the state. Officers are
deployed with their 4x4 vehicles to "pre-identified" SCHP Troops. Officers are to ride the
interstate to assist motorists, and assist with traffic, as DNR vehicles have better maneuverability.

e Agency Obijective 2.2.2 relates to the agency responding during statewide disasters. Please provide
examples of rescues which require the National Guard because the agency is unable to perform the
rescue due to lack of necessary equipment or specific training for personnel|?1%3

0 |If the agency had this type of equipment, would the equipment generally be useful during
statewide emergencies, or would it make the agency more effective or efficient in providing its
other deliverables?

DNR law enforcement has always been able to accomplish its mission during statewide
emergencies with the SCDNR issued equipment that the officers are assigned.

Internal Affairs
e What is the internal affairs/investigation policy?2%

See SCDNR Directive 321 attached as Exhibit N.
e When is a matter referred to SLED as opposed to being investigated in-house?%

A matter is referred to SLED when it is determined the matter is criminal, or during an in-house
investigation probable cause is developed to a level that would support a criminal charge.
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Laws, Reports, and Testimony in Civil Litigation

e Please provide case law which addresses the “open fields doctrine” and what is required for a DNR
officer to enter private property.1%®

Hester v. United States, 265 U.S. 57, 44 S.Ct. 445, 68 L.Ed. 898 (1924) and U.S. v.
Oliver, 466 U.S. 170 (1984) are the two United States Supreme Court cases which first held that
the Fourth Amendment did not extend to open fields, and clarified the open fields doctrine.

Also, US v. Vankesteren, 553 F.3d 286, 291 (4th Cir.2009), is a Fourth Circuit case involving the
Virginia Department of Game and Inland Fisheries which addresses the Fourth Amendment and
open fields. These cases, along with S.C. Code Ann. Sec. 50-1-10 which states that "all wild birds,
wild game, and fish, except fish in strictly private ponds and lakes and lakes entirely segregated
from other waters or held and grown in bonafide aquaculture operations are the property of the
State" and S.C. Code Ann. Sec. 50-3-420 which states "neither any officer of the Lake Wylie
Marine Commission nor any enforcement officer or deputy enforcement officer of the
Department of Natural Resources is subject to criminal prosecution when acting in his official
capacity within his territorial jurisdiction for. ..(2) entering into private property, whether or not
posted against trespassing .. ." give the SCDNR officers authority to enter private property.

o Are there any investigative reports the agency prepares which are available for purchase by private
companies? If so, please provide the following®’
0 Amount DNR charges a private entity for each type of report; and
0 Cost to DNR to create each type of report.

No, other than fees allowed pursuant to the Freedom of Information Act (FOIA).

o Are DNR personnel, including, but not limited to officers and biologists, ever called to testify as a
witness in civil litigation?10®
0 |If so, are there statutes which discuss the rates the personnel may charge or is that handled
through DNR's regulations?

Yes. The allowance for fees for testimony are set out in the South Carolina Rules of Civil
Procedure (SCRCP) Rule 30(b) which allows a witness attending a deposition in a civil case to
receive $25.00 plus mileage.
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EXHIBIT A - HIRING PROCEDURE

DNR Law Enforcement Division Directive D 347
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Page 18 of 585
DMR™s 10.27.17 letter to Cwersight Committes

SOUTH CAROLINA DEFARTMENT OF NATURAL RESOURCES
LAW ENFORCEMENT DIVISION DIRECTIVE

DIRECTIVE #: D 347 PAGE | OF 4
SUBJECT: DNE L/E OFFICER HIRING PROCEDURE DATE: MAR 1, 2001
RELATED DIRECTIVES, STANDARDS, ETC: LAST REVISION: JUL 2, 2012

RESPONSIELE AUTHORITY: DEPUTY DIRECTOR OF LAW ENFORCEMENT

THE LANGUAGE USED IN THIS DOCUMEN NOT CREATE
EMPLOYMENT NTRACT BETW LOYE Y.
THIS DOCUMENT DOES NOT CRFEATE ANY CONTRACTUAL RIGHTS OR
E S5, THE AGEN ESERVES THE RIGHT TO REVISE
CONTENT OF THIS DOCUMENT, IN WHOLE OR IN PART. NO PROMISES OR
ASSURANCES, WHETHER WRITTEN O L, WHI RE CON T0 OR

INCONSI WITH THE TE OF THIS PARAGRAPH CREATE ANY
CONTRACT OF EMPLOYMENT.

PURPOSE: The purpose of the DNR Law Enforcement Applicant Hiring Procedure is to
provide guidelines for selecting new applicants for these positions in a fair and impartial manner
for all candidates. Through the development of an fficient, effective and fair selection process,
the Department will achieve itz goal of selecting those individuals who best possess the
knowledge, skills and abilities needed to successfully carry out the duties of a DNR. Law
Enforcement Officer,

GENERAL RESPONSIBILITIES
A. Vacancy Announcements

13 A vacancy announcement for Law Enforcement Officer position(s) will be posted by the
Human Resources Office in accordance with Human Resources Regulations and based on
available funding and the Department's needs.

2) The Law Enforcement Division may extend the posting deadline should such factors as
quantity of applicants or diversity of applicants warrant further recruitment efforts to be
made. Any posting extensions shall be advertised through the same channels as the
original posting.

3) Only applications submitted and received by the closing date will be considered for the
hiring cyele in which they were received.

4)  The Human Resources Office and the Law Enforcement Division will work Lo ensure a
diverse applicant pool exists.

B. Applicant Process

1} Upon an initial inguiry to the South Carolina Department of Natural Resources Human
Resources Office by a prospective applicant, the prospective applicant will be guided
through the process. It is the responsibility of each applicant to submit the necessary
applicant documents by the stated deadlines to the Department’s Human Resources Office.
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The applicant will net be considered eligible for the screening process until all required
documentation is received by the Human Resources Office. If the Human Resources Office
receives applications without all required documentation, the applicant will be notified in
writing that his'her application is ineligible pending receipt of all documentation. If the
documentation is received afier the established deadline, the applicant will not be eligible
for the current hiring cycle.

C. Job Requirements

1) Education Requirement — A Bachelor's degree; or an Associate's degree (or two (2)
vears of college credits equating to (60) semester credit hours) combined with either two
{2) years of certified class 1 law enforcement officer service or active military service or
four (4) years of service as a SC DNR Deputy Law Enforcement Officer (DLEQ), The
Human Resources Office is responsible for determining an applicant’s qualifications.
Applicants must meet the minimum education or equivalent experience requirement at
the time of application.

{a} Applicants who do not meet the minimum requirements will be notified
electronically (email) by the Human Resources Office,
{b) Residency Requirement - Applicants must relocate to the designated county within
90 calendar days of employment. Failure by a selected applicant to adhere to this
relocation requirement may be cause for dismissal.
D. Interview Panel

1) Applicants who meet the minimum education and‘or experience requirements may be
invited 1o interview before an interview panel. The panel will include four (4) law
enforcement personnel and one (1) staff member of the Human Resources Office, The
Deputy Director of Law Enforcement will appoint the law enforcement panel members
and the Human Resources Director will appoint the Human Resources Office
representative, At least two (2) of the law enforcement panel members will be senior
officers. The Law Enforcement Deputy Director may add to this panel with appropriate
justification. The Deputy Director of Law Enforcement and the Human Resources
Director will collaborate 1o ensure that the panel has minority representation.

2) The interview panel will ask each applicant a set of job related questions. Each member
of the panel will individually rate each candidate upon completion of the interview,
The Human Resources Office will compile the scores for cach applicant and will compute
the applicants' average scores,

3) The Human Resources Office will compile a rank ordercd list of candidates based upon
composite interview scores, A predetermined number of top ranking candidates will be
scheduled for the written test and the physical agility test. The number of applicants to be
scheduled for the written test and the physical agility test will be based upon the number of
vacancies 1o be filled.

E. Testing

I Written Examination

(a) Those applicants whose interview scores fall within the predetermined range will be
scheduled for the written test, The test is administered by the Human Resources
Office who will notify the applicanis of the test results.

(t) Applicants who fail the test will be eliminated from further consideration and must
retake the test for the next hiring cycle.

2) Physical Agility Test
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(a) Applicants passing the written examination will be required 1o complete and pass a
physical agility test. This portion of the selection process is pass/fail and is
administered by the DNR Law Enforcement Division. This test consists of running an
obstacle course, weight dragging and swimming.

(b) The Department will establish only one make-up test date for the physical agility
test for any applicants who are unable to test on the originally scheduled date, If
the applicant is unable lo participale in the make-up session, he/she will be ineligible
for further consideration during the current hiring cycle,

{¢) Applicants who fail any portion of the physical agility test will be incligible for further
consideration until the next hiring cyele.

(1) The results of the written and agility tests will be valid for the current hiring cvele
only. A list of top ranking candidates who pass the written test and the physical
agility test will be provided to the Deputy Director of Law Enforcement, If for any
reason applicants are eliminated causing the applicant pool to be too low,
additional applicants may be added from the original rank ordered list.

F. Personal Interview
1) Applicants successfully completing the interview panel, the written test and the physical
agility test will be scheduled for a personal infterview with the Deputy Director of the Law

Enforcement Division. After interviewing the applicants, the Deputy Director of the Law

Enforcement Division will select candidates for intensive background investigations,

(;. Investigation
1} A background investigation will be conducted by the Law Enforcement Division on the
candidates provided by the Deputy Director of the Law Enforcement Division.

Background investigations shall be conducted by investigators trained in proper

collection of necessary information,

2y Applicants for the position of DNR Law Enforcement Officer must be of good character.

Background investigations will be reviewed by the Humnan Resources Office and the

Law Enforcement Division in their totality in determining an applicant's overall suitability for

employment as a DNR Law Enforcement Officer. The investigation shall verify

information regarding previous work experience, education, credit and criminal record,
driving record, general reputation within the community, and personal and business
references.
H. Recommended Candidates

1) The Deputy Director for Law Enforcemient will recommend to the Department Ditector the
candidates for DNR. Law Enforcement Officer positions.

2} Upon approval by the Director, the Human Resources Office will send the selected
candidates a written letter of offer contingent upon the results of medical, psychological,

eye and drug screenings.

[. Medical and Psychological Screenings
1) Applicants will be notified in writing of the date, location and time of screenings.
2) If the results of any of these screenings prevent the Department from making a final offer of
employment, the applicant will be notified in wriling accordingly.
3) Upon evaluation of the resuits, applicants will be notified accordingly of their final

selection in writing.

4) Applicants not hired will be notified in writing by the Human Resources Office of the
non-selection.
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J. Record Management and Retention

13 The Human Resources Office will establish and maintain files on all applicants in
accordance with applicable State Regulations and retention schedules. These files shall be
stored in a secure area when not in use and shall be disposed of in a manner which prevents
disclosure of the information contained in the files.

2} Completed applications and resumes of applicants who were not hired by the Department
shall be retained for two (2) years and in accordance with State Regulations and retention
schedules,

3} Acrecord of each applicant’s background investigation shall be maintained by the
authorized division who conducied the background investigation and shall be
maintained pursuant o refention schedules approved by the State Department of
Archives in compliance with the Records Retention Act.

APPROVED:

A Hramt—

A.C. Frampton, Colonel
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SOUTH CAROLINA DEPARTMENT OF NATURAL RESOURCES
LAW ENFORCEMENT DMVISION DIRECTIVE

DIRECTIVE #: D348 FAGE | OF 2
SUBJECT: DMNE L/E OFFICER PROMOTIONAL PLAN DATE: MAER 1, 2001
RELATED DIRECTIVES, STANDARDS, ETC: LAST REVISION: JUL 2, 2012

RESPONSIBLE AUTHORITY: DEPUTY DIRECTOR OF LAW ENFORCEMENT

THE LANGUAGE USED IN THIS DOCUMENT DOES NOT CREATE AN
EMPLOYMENT CONTRACT BETWEEN THE EMPLOYEE AND THE AGENCY.
THIS DOCUMENT DOES NOT CREATE ANY CONTRACTUAL RIGHTS OR
ENTITLEMENTS. THE AGENCY RESERVES THE RIGHT TO REVISE THE
CONTENT OF THIS DOCUMENT, IN WHOLE OR IN PART. NO PROMISES OR
ASSURANCES, WHETHER WRITTEN OR ORAL, WHICH ARE CONTRARY TO OR
INCONSISTANT WITH THE TERMS OF THIS P V

CONTRACT OF EMPLOYMENT.

The South Carolina Department of Natural Resources, Division of Law Enforcement, is
committed to promoting well-qualified and trained individuals and to providing upward mobility
and career development, in order to achieve maximum efficiency.

PURPOSE: To set forth guidelines for the administration of a uniform promotional plan for
DNR Law Enforcement Officers.

PROCEDURES:

A, Region Operations — The following criteria, as they relate to the position to be filled, are
used as guidelines in selecting an employee for promotion to the supervisory positions of
Captain, Lieutenant and Unit Sergeant in the Law Enforcement Regions.
1y Law Enforcement vacancies will be posted in all law enforcement region offices for a

period of five (5) working days,
2} All interested officers submii an updated employment application to the Department’s
Human Resources Office by the closing date of the vacancy posting.
3) Officers must meel the minimum qualificiations for the position,
4) Applicants must appear before the Law Enforcement Promotion Board as follows:
(a) First Sergeant: the panel consists of 1) the Region Captain, 2) the Region Licutenant
and 3} a representative of the Office of Human Resources.
{b) Lieuwlenant: the panel consisis of 1) the Region Captain, 2) Lieutenant Colonel and/or
the designated Major, and 3) the Human Resources Director,
{c) Captain: the panel consists of 1) the Lieutenant Colonel and/or the designated Major,
2) the Deputy Director for Law Enforcement, and 3) the Human Resources Director,

{d) In cases of absence of above lisling panel officers, an appropriate substitution will be
made.
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B. Non-Region Assigned Officers

The following criteria are used as guidelines in selecting an employee for the law enforcement

education positions and non-region assigned officers/stafl Lieutenants, etc. This procedure is not

invoked when the personnel action is considered a reclassification of a position, such as, in the
case of a gradual change of duties and responsibilities or a change due to reorganization or
realipnment of positions.
1) Law Enforcement vacancies will be posted in all law enforcement region offices for a
period of five (5) working days.
2) All interested officers must submit an updated employment application to the
Department’s Human Resources office prior to the closing date of the vacancy posting.
3} Officers must meet the qualifications for the position,
4) Applicants must appear before the Law Enforcement Promotion Board as follows:

{a) Stafl Ranking Officers and Law Enforcement Education, Training and Boating
positions: the panel consists of 1) the Captain and/or Lieuienant, 2} the Major and 3)
a representative from the Office of Human Resources. The Deputy Director of Law
Enforcement and the Lieutenant Colonel may serve on the promotional panel at the
Captain and Major levels,

(b) Investigators and other non-covered positions: the panel consists of 1) the Captain, if
appropriate, 2) the appropriaie Major, 3) the Lieutenant Colonel and 4) a
representative from the Office of Human Resources.

{c) Major: the panel consists of 1) the Deputy Director of Law Enforcement, the
Lieutenant Colonel and 2) the Human Resources Director,

(d) Lieutenant Colonel: the panel consists of 1) the Deputy Director of Law
Enforcement, 2) the Human Resources Director and 3) the Agency Director.

3) Additional panel representatives may be added upon appropriate justification.

C. Criteria - In order to promote the development and utilization of qualified personnel, the
criteria used by the Promotion Boards in selecting the best qualified individuals will include,
but will not be limited to:

13 Job knowledge

2) Experience

3} Job performance

4y Work habits

5) Past employment records, and
6} Leadership ability

APPROVED:

de 47@1/—

A.C. Frampton, Colonel
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Department of Natural Resources

Law Enforcement Division’s Officer Career Path (as of July 1, 2016)
Applies to Class T Certified Officers to include non-competitive, competitive, investigator and chief pilot

Oificer 11

Mo Rank Change . 5% increase

positions.)
| Salary .| Method of Recruiting
; . i | RangeIncrease Requirements s it i e i)
o Class SR e Rank/Internal e R e A -+ { External, Tnfemal
Code/Band | State Class Tide it 1 (BaseSalary) | (Education/Experionce) . Advancement)
JO2AE Law Enflorcement Conservatlon 333,608 - A bachelor's drﬂr;é:.n-r an | the.rr;al Hire
Oficer 11 | Officer associate's degree (or fwo (2)
! vears of college credit (60)
semester credit hours)
combined with cither two (2)
vears of related experience
(Full-time) or Tour (4) years of
service as a SCONE DLEO,
JC20AMS | Law Enforcement | Conservation $34.016 Graduate SCCJA and BDNE Tnfernal Advancement of
: Officer 11 | Dfficer Wildlife Basic Career Path
| | 3% increase
1
JCZOBMS | Law Enforcement Private First Class | 336,350 Twa (2) venrs Ell—l:lptl‘iﬂ'l.l:;'.' as | Internal Advancement of
Oificer [T a DVR law enforcement Career Path
10% Inerense officer, SC DNR In-Service
and SCCIA requirements.
]
JCZIBS Law Enforcement Frivate First Class i 540,205 Four (4) years of experience Internal Advancement af
Oificer TT - as a DMK law enlorcement Career Path
10%, increase officer. 5C DNR In-Service |
Mo Rank Change and SCCIA requirements.
JCCHS Law Enforeement Lance Corporal 42,215 Bix {6) years of experience as : Internal Advancement of |
Oificer [T a DNR law enforcement i Career Path
| 5% increase officer. 5C DNR In-Service
| and SCCIA requirements.
|
| I
JCMCHS | Law Enforcement Lance Corporal ; 844326 Ten {10) years of experlence Trternal Advancement of

as a DNR law enforcement
officer. 5C DNR In-Service
and SCCIA reguirements,

Career Path
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Law Enf

JCWC05 | Law Enforcement Lance Corporal $46,542 Fifteen (15) years of Internsl Advancement of
Orilicer 11 experience as a DINR law Career Fath
Mo Rank Change | 5% increase enforcement officer, SC DNR
In-Service and SCCJA
requirements,
JOZMCDE Law Enforcement Lance Corporal F4E, 56D Twenty (20} years of Internal Advancement of
Officer 11 experience as 3 DNR law Career Path
No Rank Change 5% increase enforcement officer, SC DNE
In-service and SCCTA
requirements,
Competitive

B ﬁ!‘?‘? 1

AL

s e T T
Internal Promotion —

A high schoal diploma and
Oificer 111 four (4) years” experience asa | Competitive
Supervisory DMK Law Enforcement
Oificer.
JCBD6 | Law Enforcement DMNR Stall 545,128 A high school diploma and Internal Fromaotion =
Officer 1N Sergeant four (4) years” experience a5 a | Competitive
DNE Law Enforcement
Non-Supervisory Officer.
JC40AMT | Law Enforcement DNR LE 62,573 A high sehool diploma and Intermal Promotion -
Officer 1V Lientenant five (5) years' experienceasa | Competitive
DMK Law Enforcement
Supervisory Oficer. Prefer one (1) year of
DNR LE Officer experience in
a supervisory level position,
JCHBAT | Law Enforcement DMNR LE Captaln 70,561 A high school diploma and six | Internal Prometion —
Dificer 1V () years® experience as a Competitive
Supervisary DNR Law Enforcement

Officer, twa {2} years of which
must have been in 2
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| supervisory level position in
| DNR Law Enforcement,

[JCS0AN8 | Law Enfarcement DNR LE Major 579,045 A bachelor's degree and three | Internal Promotion —
Officer 1V (30 years of high-level law Comipetitive
Bupervisory

enforcement supervisory
experience preferably in
natural resources (wildlife)
enflorcement. Related law
enlorcement experience may
be smhstituted for the
bachelor's depree on & year-
o=y ear hasds.

JCS0E Law Enforcement it LE | 589,538 A bachelor's degree and four Internal Promolion —
Officer 1Y Lieulenant (4) years of high-Tevel law Competitive
Colonel | enforcement supervisory
experience preferably in
natural resources (wildlife)
enforcement. Related law

Supervisory

enforcement expericnce may

be substitmted for ihe

bachelor's degree on a vear-
| o=y hasis,

uA03 Deputy Director for LE | Colonet 5 100,692 | AL the discretion of the DNR Director Appointed
i Director.

Supervisory Executive Compensation.
Salary Range: §78,043;
S100,692; $122,442
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Marine Resources Division Pay Plan for New Employees
10/3/2016

Types of Salary Increases
All salary increases associated with the pay plan increases must qualify as Additional Skills and

Knowledpe. Human Resources paperwork will be filled out and submitted by the Marine

Resources Division Business Office.

*All increases will be subject to available funding.

(See list of Approved Training/meeting optlons)

Years of of Requirements Type of Salary Evaluation

State ncrease Increase

Service

T yBars 3% Wittend Training/Meetings IAdditbonal Skills and [Succassful or
[See list of Approved Training/meeting oplions) knowledge

H years 3% Iattend Training/ Mestings Idditional Skills and |Successful or
[See list of Approved Training/meeting options) Knowledge

G years 3% Wttend Training/Meetings IAdditional kills and Buccessful or
i|5ee list of Approved Training/meeting options} Knowledgze

B years B Wttend Training/Meetings Successful or
iSes list of Approved Training/meeting options) e ditiomal Skills and

K nowledge

10 years 356 wttend Training/Mestings Wdditional Skills and |Successful or
i5ee list of Approved Training/meeting options) i« nowledge

12 years 3% Attend Training/Meetings Additional Skills and [Successful or
i5ee list of Approved Training/meetling aptions) Knowledgs

14 years 3% Wttend Training/Mestings wdditional Skills and |Successful or
1See [Ist of Approved Training/meeting options)  [Knowledge

16 years 3% nttend Training/Meetings Iadditional Skifls and [Successful ar
{5ee list of Approved Tralning/meeting options) owledge

18 years 1% Attend Training/Meetings l:dditiunal Skills and |Successful or
nSee list of Approved Training/meeting options) nowledge

20 years 1% wttend Training/Mestings Successful or
H5ee list of Approved Training/meating options) wdditional skills and

Knowledge

22 years 3% ttend Training/Meetings wdditional Skills and Buceessful or
5ee list of Approved Training/meeting options} Ko ol edge

24 years 3% ttend Training/Meatings Ihdditional Skills and Successiul or
[See list of Approved Training/meeting options}  [Knowledge

26 years £+ isttend Training/Meetings idditional Skills and [Successful or
[See list of Approved Tralning/meeting options) Knowledge

28 years EE Attend Training/Meetings lad ditional Skills and [Successiul or

Knowledge
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Wildlife and Freshwater Fisheries Pay Plan

11/17/2014

E

Types of Salary Incresses
All salary increases associated with the step increases will be considered Additional Skills and/or
Knowledge. Supervisors will be requested to aszist in completing the documentation for these
increases which will be submitted 1o Human Resources with the appropriate justification and a

Personnel Transaction Request in aceordance with the Compensation Policy (#703.03).
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" | Successful
or higher

Evaluation

Successful
or highar

Successful
or higher

or higher

- 1
Successful ‘
|

Successful
or higher

Successful
or higher

| Years at % of Regulrements . Type of Salary
| DNR lncrease Increase
| 2 years 6% Attend 4 Training/Meetings within 2 years Additional Skills
and/or Knowledge
{See list of Approved Training/meeting options}
5 years 6% Attend 5 Training/Meetings within 3 years | Additional skills
and/or Knowledge
{5ee list of Approved Training/meeting options)
10 years 6% Attend 8 Training/Meetings within 5 years " Additional Skills
and/or Knowledge
{see list of Approved Training/mesting options)
.14 Wears G Atkend & Tralnin-g,u"h"l eetings ;-\'ithin 4 years Additional 5kills
and/ar Knowledge
{5ee list of Approved Traningfmesting aptions)
1B wears 6% Attend & Trai ningﬁ\ﬂ eetings within 4 years Additional Skills
and/or Knowledge
{See list of Approved Training/meeting options)
23 years 6% Attend & Training/Meetings within 5 years Additional Skills
and/or Knowledge
{See list of Approved Training/meoting options)
27 years | 6% Attend & Training/Meetings within 4 years Additianal Skills
and/for Knowledge
(See list of Approved Training/meeting options)

Successful
ar higher
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CAREER PATH DEVELOPMENT PLAN
FOR
BOAT TITLING CLERKS

GENERAL DESCRIPTION OF DUTIES:

Performs all duties relating to the proper operation of the titling and registration of water
craft and outboard motors.

CAREER PATH:
Progression through the Boat Titling Career Path involves three (3} tiers:

Tier One: Entry level
Tier Two: minimum of 18 months job time in Tier one (7-10%)
Tier Three: minimum of 12 months job time in Tier two (5%

ADDITIONAL DUTIES JUSTIFICATION:

The Additional Duties increases for Boat Titling clerks is based on extensive review of
the Administrative Services Division Deputy Director, Boat Titling Administrative Coordinators
and the Human Resources Director.

The Boat Titling certification denotes the attainment of a high level of training, actual
work experience, and professionalism to represent the Department with processing situations for
all boat titling and registration types.
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BOAT TITLING/REGISTRATION CLERK
TIER ONE

TIER ONE REQUIREMENTS:

A high school diploma and twelve {12) months job experience. Knowledge of computer and
principles of accounting., Ability to data enter 150 transactions per day with less than 3% error
rate. Ability to open 50 new boat number or transfer transactions per day with less than 3% error
rate. Must be able to direct the boating public as to the proper procedures for boat registration
both on the phone and at the public service window, Completion of at least one (1) customer
service class set up and approved by DNR HRM office. Maintain an effective working
relationship with employees and supervisors and the ability to communicate effectively,

EXPERIENCE REQUIREMENTS:

1. Boat Registration/Titling - Procedures to process transfers, new registrations from dealers,
registrations coming from other states, homemade boats, boats that have been previously
exempted from registration, renewals, duplicate titles, cards and decals on watercraft and
cuthoard motors,

2. Accounting - Must be able to calculate sales tax and do computations (addition, subtraction,
multiplication and division),

3, Customer service - Workmg window, answering the phone and completion of customer
service class,

4, Data entry/typing - 150 transactions per day with 3% error rate

5. Equipment - Must be able to operate: officer computers, forms/laser printers, copier, fax
machine, microfilm reader and calcultator.

REQUIRED TRAINING: Employee must have completed one customer service class. Must
have been trained to answer public service phone and work public service window. Must have
an acceplable error rate (3% or less) and meet data entry and processing requirements shown
above,

MINIMUM TIME IN POSITION:

Twelve (12} months rime in position in this tier in order to move to the next tier,
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BOAT TITLING/REGISTRATION CLERK
TIER TWO

ENTRY LEVEL REQUIREMENTS:

Eighteen (18) months job experience. Considerable knowled ge of computer and principles of
accounting and boat titling/registration statues. Ability to effectively research boating records.
Ability to data enter 150 transactions per day with less than 3% error rate. Ability to open 75
new boat numbers or transfers per day with less than 3% error rate. Maintain an effective
working relationship with employees and the ability to communicate effectivel .

EXPERTENCE REQUIREMENTS:

1. Boat Registration/Titling - Procedures to completely process transfers, new registrations from
dealers, registrations coming from another state or country, homemade boats, boats that have
been previously exempted from registration, rencwals, duplicate titles, cards and decals on
watercraft and outhoard motors,

2. Accounting - Must be able to calculate sales tax and do computations (addition, subtraction,
multiplication and division).

3. Customer service - Working window, answering the phone and completion of customer
service class,

4. Data entry/typing - 150 transactions per day with 3% error rate

5. 18 months experience in Boat Titling & Registration area

6. Knowledge of equipment - Microfilm readers and camera, forms and laser printers, personal
computers, shredder, Infoseal, and Burroughs 54000,

7. Research - Title searches, lienholder information and boat and motor history

8. Boat titling /registration statutes - S.C. Code of Laws Sections 50-21 and 50-23 and Federal
requirements

9, Casual Tax - Use tax and casual tax requirement

10. Other States Requirements - Know which states title and procedures and know procedures
for the states that only issue registration,

REQUIRED TRAINING:

OJT required. Customer Service courses taken as availability and scheduling permit.

MINIMUM TIME IN POSITION:
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Eighteen (18) months in position at this tier in order to move to the next tier.

BOAT TITLING/REGISTRATION CLERK
TIER THREE

ENTRY LEVEL REQUIREMENTS:

A minimum of eighteen (18) months experience in T&R Tier Il. Extensive knowledge of
computer/office equipment, casual sales tax, boat titling/registration statutes and principles of
accounting. Extensive knowledge of all registration/titling requirements including estate and
previously documented registrations. Ability to effectively research records and recognize
incorrect hull ID and motor serial numbers. Ability to train new employees in areas of boat
titling/registration, registration statutes and casual tax procedures. Ability to handle customer
inquiries and complaints in a professional manner. Ability to data enter 175 boating transactions
per day with 3% or less error rate. Ability to process at least 75 new boat numbers or transfer
transactions per day with 3% ot less error rate, Maintain an effective working relationship with
employees and supervisors and the ability to communicate effectively.

EXPERIENCE REQUIREMENTS:

1. Boat Registration/Titling - Procedures to completely process transfers, new registrations from
dealers, estate transfers, previously documented registrations, repossessed registrations, and
registrations coming from another state or country, homemade boats, boats that have been
previously exempted from registration, renewals, duplicate titles, cards and decals on watercraft
and outboard motors, '

2, Accounting - Must be able to calculate sales tax and do computations (addition, subtraction,
multiplication and division).

1, Customer service - Working window, answering the phone and completion of customer
service class.

4. Data entry/typing - 175 transactions per day with 3% error rate

5. 18 months experience in Boat Titling & Repistration area

6. Knowledge of equipment - Microfilm readers and camera, forms and laser printers, personal
computers, shredder, Infoseal, Burroughs 34000 J
7. Reseatch - Title searches, lienholder information and boat and motor history

§. Boat titling /registration statutes - S$.C. Code of Laws Sections 50-21 and 50-23 and Federal
requirements

9, Casual Tax - Use tax and casual (ax requirement

100, Other States Reguirements - Know which states title and procedures and know procedures for
the states that only issue registration.
11. Training Ability - Correctly train new employees in areas of boat registration/ftitling,
computations, sales tax, statutes, etc.
12, Problem solving - Knowledge of correct formats for boat and motor hull and serial numbers,
ability to trace boat/motor history Lo correct processing errors, and ability to handle customer
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Page 38 of 505
DMR's 10.27.17 letter to Owversight Committes

inquires and complaints in an acceptahle manner,

REQUIRED TRAINING:

OJT and the ability to train newer employees, Customer serviee eourses and courses on teamwork
as availability and scheduling allow.

MINIMUM TIME IN POSITION:
N/A
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EXHIBIT D - BONUSES
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Division - Law Enforcement

FY 15/16

FY 16/17

25

"Thank you Cards" *

2

50

"On the Spot" *

50

"On the Spot" **

250

Bonus (approval) criteria

= Wl

275

Bonus {approval} criteria

300

Bonus {approval} criteria

325

Bonus (approval) criteria

700

Bonus {approval) criteria

[N Y Y iy g

750

Bonus {approval) criteria

500

Bonus (approval) criteria

=

1000

Bonus (approval) criteria

1025

Bonus (approval) criteria

1050

Bonus (approval) criteria

1125

Bonus (approvat) criteria

1250

Banus (approval) criteria

1300

Bonus (approval) criteria

IR U PN Y Y

300

Legislative Bonus

259

Division - Executive

FY 15/16

FY 16/17

25

"Thank you Cards" *

50

"On the Spot” *

25

"Thank you Cards" **

50

Bonus (approval) criteria

250

Bonus (approval) criteria

500

Bonus (approval) criteria

750

Banus (approval) criteria

1000

Bonus {(approval) criteria

800

Legislative Bonus

36

Division - 0SS

FY 15/16

FY 16/17

25

"Thank you Cards" *

50

"On the Spot" *

25

"Thank you Cards" **

50

Bonus (approval} criteria

250

Bonus (approval} criteria

Rl |lw|N

500

Bonus (approval) criteria

750

Bonus (approval) criteria

1000

Bonus (approval) criteria

1200

Banus (approval) criteria

RN =

800

Legislative Bonus

63

Division - WFF

FY 15/16

FY 16/17

25

"Thank you Cards" *

50

"On the Spot" *
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50|Bonus (approval) criteria 3 2
250|Bonus (approval) criteria 1 2
500|Bonus (approval) criteria 8 11
750|Baonus (approval) criteria 3

1000|Bonus (approval) criteria 1 5
1500|Bonus (approval) criteria 1
800|Legislative Bonus 183
Division - LWC FY 15/16 FY 16/17

25|"Thank you Cards" * q 4

50]"0On the Spot" * 9 9

50|Bonus (approval) criteria 1
250|Bonus (approval) criteria
500|Bonus {approval) criteria 1
750|Bonus (approval) criteria 20

1000|Bonus {approval) criteria 2 3
1500|Bonus {approval) criteria 5
800|Legislative Bonus 41
Division - MRD FY 15/16 FY 16/17

25|"Thank you Cards" * 0 0

50/("On the Spot" * 1 2

50(Bonus (approval) criteria 7 7
250|Bonus (approval} criteria 1 1
750(Bonus (approval} criteria 6

1000(Bonus (approval} criteria 1 3
800]|Legislative Bonus 144

* "Thank you Cards" (wage type 1806}
*"On the Spot" {wage type 1806)

** " Thank you Cards" (wage type 1800)
** "On the Spot" (wage type 1800)

Wage types were keyed differently in previous years based on
directions provided by the CG's Office.

Bonuses are keyed under wage type 1800 and they show up on the
bonus report (RHO38 ) in Bex (SCEIS).

Rewards & Recognition Awards are now keyed under wage type 1806,
The wage type 1806 does not appear on the Bex (SCEIS) reports and was
not inlcuded on the bonus line for FY 15/16 and FY16/17 on page 27,

In FY14/15 both wage types appeared on the bonus ling.
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Bonuses, Rewards, and Recognition | Department of Administration - State of South Caro... Page 1 of 4

(/)

Menu

Division of State Human Resources

Bonuses, Rewards, and Recognition

References

+ Annual Appropriation Act {117.55 Employee Bonuses)

(http://www.scstatehouse.gov/query.php?

search=DOC&searchtext=117.55&category=BUDGET&year=20168version_id=7&return_page=8&version_title=App

20Act&conid=8261581&result_pos=0&keyval=34948&numraws=10)

S.C. Code Sectians {http://www.scstatehouse.gov/query.php?search=DOC&searchtext=8%

2011%

20170&category=CODEOFLAWS&conid=79976218&result_pos=08&keyval=141&numrows=10)

8-1-170, 8-1-180 and 8-11-190 (http://www.scstatehouse.gov/query.php?

search=DOC&searchtext=8%2011%

20170&category=CODEOFLAWS&conId=7997621 &resultﬁposzo&keyvalﬂ 41&numrows=10)

+ State Human Resources Regulations (/files/2010HRRegulations.pdf)19-705.07.G.
(/files/2010HRRegulations, pdf} and 19-706,05.B. (/files/2010HRRegulations.pdf)

« Employee Referral Bonus Program Sample (/files/Sample%20Employee%20Referral%
20Bonus%20Program.pdf)

* Bonus Legislation (/files/Bonus%20Legislation%20Chart.pdf)

Bonus Information

« Amount/Frequency of Bohuses and Source of Funds
+ Approval Authority

+ Eligihility

+ Approval Criteria

+ Documentation and Reporting Requirements

Rewards & Recognition

+ State Service Pin Awards

Amount/Freq'uency of Bonuses and Source of Funds

* An employee may receive more than one bonus in a fiscal year; however, the total amount
of the bonuses received for the fiscal year may not exceed $3,000.
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Bonuses, Rewards, and Recognition | Department of Administration - State of South Caro... Page 2 of 4

+ State, federal, and other sources of revenue may be used to award bonuses.

« Agencies using federal funds for bonuses must show that the use of these funds is in
compliance with federal law.

Approval Authority

+ The Agency Director is the final authority responsible for approving employee bonuses.

Eligibility
+ All permanent and probationary employees in full-time equivalent positions are eligible to
receive a bonus under these provisions.

+ Agency Directors are not eligible to receive bonuses,

+ Employees earning $100,000 or more are not eligible to receive bonuses.

Temporary grant and time-limited project employees are eligible to receive bonuses within
the Appropriations Act guidelines for employee bonuses. The bonuses must be funded by
the grant or time-limited project.

Approval Criteria

Bonuses may be awarded to recognize the accomplishments and contributions of individual
employees, Examples of appropriate reasons for awarding banuses are:

+ Contributions to increased organizational productivity,

+ Development and/or implementation of improved work processes,
+ Exceptional customer service,

+ Realized cost savings, or

+ Other specific contributions to the success of the organization.

Documentation and Reporting Requirements

+ Agencies must develop a plan for awarding bonuses to employees and keep such plan on
file at the agency.

Agencies must also make available to employees the plan that explains the criteria for
awarding bonuses.

+ Agencies should submit plans to the Division of State Human Resources (DSHR) for
information.

+ Agencies must document the reason for any bonus payments awarded.

+ Agencies must report the following information to DSHR regarding the payment of a bonus
to any employee;

= Name

Personnel Number
Date Awarded
Source of funds

o

o

a

Class

Reason for Awarding Bonus
Amount of Bonus
Comments

o

o

o

Rewards and Recognition Programs
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Bonuses, Rewards, and Recognition | Department of Administration - State of South Caro... Page 3 of 4

Each agency can develop recognition programs that meet Its needs. S.C, Cede Sections 8-1-
180 and 8-11-190 allows State agencies and institutions to spend public funds on employee
recognition. There is a $50 limit on the amount that can be spent on each employee per
award, The Annual Appropriation Act, Section 117,59, provides authority to fund employee
award programs. :

All Internal Revenue Services (IRS) regulations must be adhered to when implementing a
program. Under IRS regulations, all cash or gift certificate awards are taxable Incorne unless
considered a de minimis fringe benefit, The IRS has provided a list of FAQ's for government
entities  regarding de  minimis  fringe benefits at the link provided,
http:/fwww.irs.gov/Government-Entities/Federal,-State-&-Local-Governments/De-Minimls-
Fringe-Benefits (http://www.irs.gov/Government-Entities/Federal,-State-&-Local-
Governments/De-Minimis-Fringe-Benefits)

* If an agency wants to develop a rewards and recognition program, agencies can contact the
Division of State Human Rescurces to find out more details about the type of help avallable,

State Service Pin Awards

Each agency is respansible for administering the State service pin awards. The link to the State's
vendor for State service pins is: http://procurement.sc.gov/webfiles/fMMO_spo/Contracts/pins-
p2.pdf (http://procurement.sc.goviwebfiles/MMO_spo/Contracts/pins-p2.pdf)

Agency Information (fhumanresources/agency-information)

Alternative Dispute Resolution (/humanresources/agency-information/alternative-dispute-
resolution)

Benefits and Leave {/humanresources/agency-information/benefits-and-leave)
Classification (/humanresources/agency-information/classification)

Compensation (fhumanresources/agency-infermation/compensation)

Bonuses, Rewards, and Recoghition {/humanrescurces/agency-
information/compensation/bonuses-rewards-and-recognition)

Compensation Delegation Programs (/humanresources/agency-
information/compensation/compensation-delegation-programs)

Dual Employment (/humanresources/agency-information/compensation/dual-employment)

Fair Labor Standards Act / Overtime (/humanresources/agency-information/compensation/fair-
labor-standards-act-overtime)

Salary Supplements (humanresources/agency-information/compensation/salary-supplements)

HEEAPA - Higher Education Efficiency and Administrative Policies Act (/fhumanresources/agency-
information/HEEAPA)

HR Advisory Information (/humanresources/agency-information/hr-advisory-information)

HR Dashboard - Statewide Information {/humanresources/agency-information/hr-dashboard-
statewide-information)

Laws and Regulations {({humanresources/agency-information/laws-and-regulations)
Memos ta Agencies {fhumanresources/agency-information/memos-to-agencies)

Organizational Chart - Statewide {/humanresources/agency-information/organizational-chart-
statewide)

DSHR Briefings (/humanresources/agency-information/dshr-briefings)
Policies and Programs (/humanresources/agency-information/policy-and-programs)

Recruiting {/humanresources/agency-Information/recruiting)
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Reporting and Recordkeeping (/humanresources/agency-Information/reporting-and-
recordkeeping)

SCEIS and HRIS Resources {fhumanresources/agency-information/SCEIS-and-HRIS-resources)

Separation from Employment (/humanresources/agency-information/separation-from-
employment)

Temporary Grant / Time-Limited Project Positions (/humanresources/agency-
informatfon/temporary-grant-time-limited-project-positions)

Workforce Planning (/humanresources/agency-information/workfarce-planning)
Applicant Infermation {/fhumanresources/applicant-information)

Classification and Compensation System Study Project Report
{fhumanresources/Classification-Compensation-Report)

Code of Conduct (/humanresources/code-of-conduct)

i
i

Domestic and Workplace Violence Guidelines {/node/2383)
Employee Information (fhumanresources/employee-information)

InfoSec and Privacy Professional Development Program (/humanresources/mfosec-
and-privacyprofessionaldevelopmentprogram)

Training and Development (/fhumanresources/training-and-development)

THE LANGUAGE USED [N THIS DOCUMENT DOES N REATE AN EMPLOYMENT CONTRACT BETWEEN THE EMPLOYEE
ND THE AGE THIS O ENT DQES NOT CREATE ANY CONTRACTUAL RIGHTS OR ENTITLEMENTS. THE AGENCY
TENT QF THIS D MENT, IN WH T, NO PROMISES OR
ASSURANCES, WHETHER WRITTEN OR ORAL, WHICH ARE CONTRARY TQ OR INCONSISTENT WITH THE TERMS OF THIS
PARAGRAPH CREATE ANY CONTRACT OF EMPLOYMENT,

Still can't find what you're locking for?

Search for terms like Budget or Children’s Services

Report State Agency Fraud
(Office of the Inspector General) (fabout/fraud)
Privacy Notice (/privacy-notice)}

Copyright © 2015 South Carolina Department of Administration
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SECTION 8-1-170. Group productivity incentive programs.

State agencies are authorized to develop group productivity incentive programs for the recognition and
award of team accomplishments through group performance. Employees of any organizational unit
within each of the various agencies are eligible to share equally twenty-five percent of the identified
savings resulting from reduced operational costs in the unit up to a maximum of two thousand dollars
per employee in a fiscal year. The agency shall adopt policies and procedures to determine unit
expenses or base data and for the year of participation in the group productivity incentive program.
Records of proposals, actual dollar savings, and employee awards will be reported to the Department of
Administration or its designee. Any bonus or cash award paid as a group productivity incentive shall not
become a part of the employee's base salary and shall not be considered as compensation in terms of
contributions to and determination of benefits for any of the state's retirement systems.

HISTORY: 1993 Act No. 178, § 7, eff July 1, 1993.
Code Commissioner's Note

At the direction of the Code Commissioner, references in this section to the offices of the former State
Budget and Control Board, Office of the Governor, or other agencies, were changed to reflect the
transfer of them to the Department of Administration or other entities, pursuant to the directive of the
South Carolina Restructuring Act, 2014 Act No. 121, § 5{D)(1}, effective July 1, 2015.

SECTION 8-1-180. Tokens of recognition and other rewards; limit on amount per individual.

State agencies and institutions shall be allowed to spend public funds on employee plaques, certificates,
and other events, including meals and similar types of recognition to reward innovations or
improvements by individual employees or employee teams that enhance the guality of work or
productivity or as a part of employee development programs of their agency or institution. Awards shall
be limited to fifty dollars for each individual.

HISTORY: 1993 Act No. 178, § 7, eff July 1, 1993.

SECTION 8-11-190. Use of public funds to reward state employees.

State agencies and institutions must be allowed to spend public funds on employee plaques, certificates,
and other events including, but not {imited to, meals and similar types of recognition to reward
innovations or improvements by individuat employees or employee teams that enhance the quality of
work or productivity or as a part of employee development programs of their agency or institution.

HISTORY: 1995 Act No. 145, Part lI, § 25, eff June 29, 1995.
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117.55. (GP: Employee Bonuses) State agencies and institutions are allowed to spend state, federal, and
other sources of revenue to provide selected employees lump sum bonuses, not to exceed three
thousand dollars per year, based on objective guidelines established by the Department of
Administration. Payment of these bonuses is not a part of the employees base salary and is not earnable
compensation for purposes of employee and employer contributions to respective retirement systems,
Employees earning $100,000 or more shall not be eligible to receive bonuses under this provision. The
employing agency must report this information on or before August thirty-first of each year and must
include the total amount and source of the bonus received by the employee during the preceding fiscal
year {July first through June thirtieth). The Human Resources Division of the Department of
Administration shall formulate policies and procedures to ensure compliance with the reporting
provisions of this proviso. Copies of the reports shall be made available to the Chairman of the Senate
Finance Committee and the Chairman of the House Ways and Means Committee, upon request.

Page 129 of 316
Law Enforcement and Criminal Justice Subcommittee
November 30, 2017




EMPLOYEE BONUS FORM

Sections 117.55 of'the 2017-2018 General Appropriation Act allows state agencies to award employee bonuses
according to objective guidelines established by the Division of Human Resources. More than one bonus in a
fiscal year may be given to an employee; however, the total amount of the bonuses received for the fiscal year
may not exceed $3,000. The bonus does not become a part of an employee's base pay. Agencies with bonuses
using federal and other sources of revenue must maintain documents verifying that the bonuses are in compliance
with any associated funding requirements.

Please complete this form and forward a copy to the Office of Human Resources when an employee bonus is
awarded,

Agency:

Employee Name:

Class / Slot:

Amount of Bonus: $

Date Awarded:

Source of Funds:
[] State Funds

[[]Federal Funds []Check to indicate use complies with federal law.
[] Other Funds

Reason: (Please indicate which of the following best represents the reason the bonus was awarded,)

[ 1. Contributions to increased organizational productivity

[ ] 2. Development and/or implementation of improved work processes
[] 3. Exceptional customer service

[] 4. Realized cost savings

[] 5. Other specific contributions to the success of the organization

Comments:

Agency Representative:
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2017-2018

N THE SPOT Awy,

Presented To

For outstanding job performance when it was needed most!

Executive 07

RETURN THIS PORTION TO YOUR
DIVISION COORDINATOR

Date:

Ofiice Use Only

To: -
From: .
(Sr'grmi’m'e)
" THANKS!
make a difference
Date:
s ——— 5 ;
A r‘u" |

From: DNR

(Signature)
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EXHIBIT E - SATISFACTION SURVEY RESULTS (FEB. 1,

2006)
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South Carolina Department
of Natural Resources
Internal Communications
Assessment

Submitted by
Caroline Foster
Glenn Gardner

SCDNR

February 1, 2006
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Introduction and Background

The South Carolina Department of Natural Resources is a mid-size state agency
with a clear mission: to serve as primary stewards of the state’s natural resources. Most
DNR employees are well-educated and have a strong sense of the importance of the
agency’s work, Because of this, a significant percentage of its workforce have been with
the agency their entire careers. Many of these longtime employees are poised to retire in
the next few years, leaving a deficit of institutional knowledge and a challenge for
managers taking the agency into the future. But that large staff turnover won’t be the first
time the agency has seen the turmoil and confusion of change.

In fact, the agency only became what it is today during the state government
restructuring of the early 1990s. Then called the S.C. Wildlife and Marine Resources
Department, the agency acquired the Land Resources Commission, Water Resources
Commission and Office of the State Geologist. At that time, the agency went from 714.8
FTEs as of 12/31/93 to 815.05 FTEs the following year, taking on widely varying areas
of responsibility along with the new employees.

Around 2003, when state government budgets were shrinking and agencies were
called upon to tighten their belts, DNR Director John Frampton implemented a cost-
saving strategy that called for consolidating offices around the state into four regional
offices. Staff from each of the agency’s divisions would eventually populate the regional
offices, called hubs. This agency restructuring, which compelled employees from the
different divisions to be housed and work closely together in each region, also caused

some upheaval, and many employees are still adjusting to the new hub system,
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Years ago, as long;time agency employees recall, internal communijcation was not
a problem. A small department with a focused mission, this agency had a tightly knit
workforce who all felt, and indeed were, included in agency communication. But the
rapid growth of the agency through restructuring and the recent move to the hub system
have changed the culture of the agency, causing some large-scale communication
problems.

Today, most employees report problems in internal communication in the DNR,
leading to dysfunctional behaviors such as guarding of information, mistrust of
management, and lack of teamwork. As a result, morale problems, duplication of effort,
breakdown of interdivisional cooperation, and diminished customer service have become
the norm.

Though this is an acknowledged problem, no research had been conducted to
establish where the problems lay and suggest some possible solutions until the agency
began a new Vision for the Future planning process in 2004. As part of the larger goal to
improve agency functions, the planning committee was required to write a specific
approach for improvement of internal communications. This research forms the
background for that committee’s recommendations, which have yet to be formally

submitted.

Problem
As aresult of large-scale restructuring during the past ten years, including growing by a
third and going to a statewide hub system, communication within the DNR began to

break down. Results of this breakdown in communication are declining employee morale,
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duplication of effort, lack of collaborative work, turfism, declining customer service and

mistrust of management.

Research Objectives: To assess DNR’s current communication climate--including a close
look at communication at three levels within the organization: employee/supervisor,
inter- and intra-divisional, and agencywide communication, both upwérd and downward-
-and to evaluate the effectiveness of existing and potential formal communication tools
for correcting defined problems,

We worked with a number of people in determining that there is, in fact, room for
improvement in DNR internal communication and in deciding on the research questions.
This was accomplished through informal interviews of key staff and managers
throughout the agency. Dr. Hardy Merritt made comments on several questionnaire
drafts. It was clear that because there had been no prior research within the agency on this
subject, we would need to first make an effort to understand what others had done to
learn a logical place to start with our own work. Qur research questions focused on
internal publics’ assessments of the existing communication climate and tools. Though
we consulted a number of sources in the development of our questionnaire, including the
communications audit methodology recommended by the International Communication
Association, we used only a portion of that more lengthy format, choosing instead to keep
the instrument short in hopes of increasing response rate. The instrument was designed to
give us insight into the current communications climate at the DNR and help us evaluate
existing and possible tools for internal communicﬁtion in the future. The questionnaire

was designed to measure communication at three levels: supervisor/employee, intra and
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inter divisional, and agencywide, including top down/up. No measurement of
interpersonal communications or direct job satisfaction issues were included to limit the
project’s scope.

Two open-ended questions were included to gather as many suggestions for
improving communications breakdowns as possible for consideration in follow up focus
groups. These produced 282 written responses, which we soried into categories,
removing the inappropriate or unhelpful comments, which were, thank{ully, relatively
few. The majority of the comments provided were offered in a positive way in a sincere
effort to help.

The research questions were:

Which existing formal communications tools are DNR employees using to get
informz;,tion within the agency and what other means of getting information are they
using?

How much do DNR employees rely on the grapevine for information?

How well do DNR employees know the mission of the agency and how their job fits into
it?

How do DNR employees feel about access to the information they need and want?

How well does information travel between supervisor and employee, field and main

office, and among divisions and sections within divisions?

Literature
The literature on communication functions in government organizations

emphasizes that good communication with internal and external customers is
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instrumental in the pursuit of excellence. Each reference also addresses the topic as both
an issue of great importance in an agency’s success and an issue with real problems in
most large organizations. Two relevant references for studying the importance and
history of internal communication are Corporate Conversations (Holtz, 2004) and
Effective Communication: A Local Government Guide (Wheeler, 1997). Each of these
references directly relates the success of an agency organization to good internal
communication.

The tools described in each reference for making the internal communication
connection overlap and include: spoken words, printed materials, Web sites, and videos.
Each describes the various uses and drawbacks of these tools and relates that the most
effective medium for a message depends on the audience.

In Corporate Conversations, Holtz emphasizes that communication in all of these
formats should be seen by upper management as a vital management function in the
agency, one that affects everything from product quality to employee retention. Though
his book targets private sector businesses, Hoitz’s message clearly applies to a large
government agency, which like a corporation must deal with a number of communication
tools targeting varying audiences, including differing internal audiences with differing
information needs. Holtz lays out four basic types of employee communication:
communication that is required by law (often HR-related), other HR communication
(benefits, compensation, career, and social), business communication (how the agency is
doing, how employees fit into mission, etc.), and informal communication.

Effective Communication, written by members of the International City/County

Management Association, echoes Holtz in his assessment of the importance of internal
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communication and proi/ides specific methods for gathering information about an
organization’s internal communication climate, including the use of employee surveys,
focus groups, and informal interviews. The writers mention the Internal Communication
Audit instrument created by the International Communication Association in the 1970s,
which provides a comprehensive tool for assessing an or;ganization’s efforts to
comfnunicate with its employees. This, as mentioned by Dr. Lowndes Stephens in his
1998 paper “Improving Communications Climate in a State Mental Health Agency,” is
an effective tool for measuring an agency’s communications climate. However, Stephens
and other researchers have pointed out that it is very long and time consuming, and some
shorter version of the instrument could be used effectively.

In her CPM project from 1997, Michelle Goins, of PRT, looks specifically at the
importance of Work Environment, Content of Information, and Delivery in the success of
internal communication efforts and acknowledges that internal communication has been a
problem area for many government organizations, Her project focused on devising a
strategy for communications improvement based on assessment of current efforts, study
of best practices outside the ageney, and informal interviews with key staff. Because PRT
is similar to DNR in its sprawling structure with field offices all over the state and a main
office in Columbia, Goin’s work is especially relevant to this project.

Each of these, and mémy others consulted during the research process, place
emphasis on the importance and complexity of internal communications and describe

some of its pitfalls and successes in various settings.
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Methods

This research was designed in late August as an online survey with follow-up
focus groups, a design appropriate when researchers are primarily attempting to describe
specific characteristics of a population (Campbell and Stanley 1963). In this case, we set
out to describe the opinions, actions and limited demographics of DNR employees
regarding internal communication. Internal communication is defined as dissemination of
information--including that required by law, business-related, and infotl'mal--throughout
all levels of the organization,

Through informal interviews of staff, we developed a set of research questions, as
stated above, and designed a survey instrument to answer those questions. The instrument
was designed using a likert scale for 42 closed-ended questions and also included two
open-ended quesiions. The survey instrument evolved through several drafts and
revisions, with input from DNR middle management and from Dr. Hardy Merritt. It was
then pretested on a select group of DNR employees and further revised.

The survey instrument was designed to assess communication at three levels
within the agency: supervisor-employee communication, intra and inter divisional
communication, agencywide communication. It also asked employees to evaluate
existing tools and make suggestions for improving communication within the agency.

Upon completion, the survey was administered to all DNR employees who have
access to e-mail through SurveyMonkey.com, an online service that allows participants to
click on a link provided through e-mail and then proceed through the electronic survey

OR print out the survey and retumn it by mail to the address included in the introduction.
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We made every effort to make employees feel comfortable with this format by
emphasizing that responses would be returned to SurveyMonkey, a third party, and not
directly to us. However, we were contacted a number of times by employees who were
reluctant to complete the survey because they feared it would not be anonymous, If we
heard from a number of people, we suspect that many others also felt the same and
neither contacted us nor completed the survey. Out of 850 surveys sent, both
electronically and in hard copy for those in the field who have no Web access, we
received 436 responses, a 51% response rate,

In addition, a number of respondents were uncomfortable with the inclusion of
demographics, which they believed (correctly) would allow those with access to the full
dataset (and a lot of free time) to ferret out individual responses. We‘pcrceived no
hesitance on the part of our test subjects to fill out these questions, which we included to
allow additional analysis of the data. For instance, we wanted to be able, at some point, to
look at diffefent groups’ responses to certain questions: managers vs. employees,
different divisions, field vs. main office. These analyses are beyond the scope of this
research but remain options for further research in the future. More specific studies of
problem areas revealed in this research also provide opportunities for further
investigation.

After the initial e-mail with the SurveyMonkey link, we folléwed up two weeks
later with a reminder e-mail, again including the link. We also placed signs around the

Columbia office reminding people to check the e-mail and complete the survey.
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Data were gathered by SurveyMonkey and reported out in percents and
frequencies. Bar charts for each question were generated by the program and provided for
our use.

All data were in hand by the end of September. We used these data to generate a
series of questions to use in four focus groups planned in each DNR region (hub) around
the state to validate our findings and to clarify some of the suggestions provided in the
open-ended questions. Focus group questions, which were provided in advance to all
participants, are included in Appendix D.

To ensure each region had opportunity for input, we held focus groups in each of
the DNR’s four regions. Meetings were populated using a dual approach. We selected
one individual from each division from each region, and asked that division directors also
select one person in their division for each region. We used this method to ensure that the
meetings were not exclusively populated by selections from management (who might
puppet the party line) but that individuals who managers knew were interested in these
issues and had something to add would be included. We made an effort to include
employees working in management positions and non-management positions, as well as
males and females, representatives from different sections of the same division, various
races, field staff and office staff.

Turnout for meetings was overall very good, but varied depending on the size of
the agency’s presence in the region. The smallest meeting contained 7 people and the

largest, in the main office in Columbia, contained the full 12.
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Meetings were conducted based on the agenda and other materials (see
appendices B, C, D, G) by a trained facilitator, who introduced each question and kept

the discussions on track.

Findings

For supervisor-employee communication, which is defined as daily
communication including communication of policy, business, and interpersonal relations,
DNR employees gave supervisors pretty good marks. At this level, information needed to
do the job, assignment and assessment of work, mission and fit within mission, HR
(benefits, salaries, career paths, etc.), procurement and other policy information, is
provided. This is the relationship most employees report is preferable to get this type of
information, according to a broad array of literature on the subject, and DNR employees
reported in the survey that this information exchange is getting accomplished at DNR.
(That does not eliminate, however, a high incidence of reporting dependence on the
grapevine for information.)

Primary tools available to supervisors for this type of information exchange are
staff meetings, other face to face exchanges, emails and memos.

Nearly 50% reported that they strongly agree that their supervisor communicates
expectations clearly, with only 5% strongly disagreeing. 55% report their supervisors
encourage open communication. A large percentage, almost 75% somewhat or strongly
agree their supervisor keeps them weli. informed about agency and job-related activities.
About the same number reported that they trusted their supervisor to communicate the

reasons for important decisions.
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Marks fell only slightly in assessing the productivity of staff meetings: 70%
somewhat agree or strongly agree that their supervisor conducts productive meetings.
While only 717% strongly disagree, the productivity of staff meetings was strongly
questioned during follow up focus groups, and many participants of these groups reported
their supervisors don’t conduct regular staff meetings at all. The potential of staff
meetings as good means of communicating relevant, accurate and timely information to
employees and in the exchange of information required to conduct business efficiently
was brought out during all four focus groups.

Participants were also critical of supervisors® use of the EPMS tool, citing
problems with consistency, fairness, clarity of wording and, in some cases, the
document’s reflection of the actual job duties.

Based on the focus groups findings, most employee-supervisor communication is
done face to face in informal situations and through e-mail. Much of the e-mail is
material coming to the supervisors from HR or upper management, which supervisors
then may choose to pass along or not,i as needed. Though some ernpioyees reported they
are fine with this filtering of information through supervisors, many were uncomfortable
not knowing what information was being withheld. Most report their supervisors do give
them the information they need, they would prefer to have all available information
provided and decided for themselves what is relevant. Problems with adequate
dissemination of information also can occur when one supervisor has too many direct

supervisees, especially in a field situation or where the supervisor position is vacant.
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In several focus groups, discussions explored the idea of who is responsible for
getting employees information, ultimately. Some place this on the supervisor and some

place it on the employees themselves.

Supervisor-Employee Communication

Strongly or Somewhat Strongly or Somewhat
Agree Disagree
Communicates expectations clearly 84% 16%
Keeps me informed 76% 24%
Holds productive staff meetings 70% 29%
Communicates reasons for important 73% 27%
decisions |
Explains disruptions to my work 75% 25%
Encourages open communication 83% 17%
Gives me info needed to do my work 81% 18%

Some evidence of communication breakdown emerges when employees were
asked about communication among sections within their own divisions. Though the
majority of employees strongly or somewhat agree that there is effective communication
within their division, a significant 44% report problems with that level of communication,
Only 42% believe they get adequate information about work going on in other sections of
their division.

This finding was supported in focus group discussions, in which some employees
reported not even knowing all the functions of their own division and not knbwing their
fellow employees serving in those functions. Focus group participants revealed that in
many cases, the result of this lack of knowledge is inefficient operations (smoke stacks),

duplication of effort, turfism, declining morale and poor customer service.
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Focus group participants agreed that there is a need for more scheduled meetings
at the division level in which staff from different sections can interact with each other.
These meetings could have a social component as well; however, there was also concemn

that we could have too many meetings.

Intra-divisional Communication

Strongly or Strongly or
Somewhat Agree Somewhat Disagree
Effective communication with my 57% 44%
division
Adequate info. about work in other 42% 58%
sections within my division

Communication among divisions showed more prominent areas of breakdown. [t
was interesting that 862 of employees reported that their work requires sharing
knowledge and information with other divisions, when only 64% report sharing
knowledge and information with other divisions. Again, the issue of turfism appears, and
according to focus group discussions, hoarding of information is often a problem.

Though focus group participants did name some examples of interdivisional
cooperation, in most cases, each division functions as a separate entity under the broad
DNR organization. Many people report that this feeling of working in isolation and even
in competition with fellow DNR employees became acute when the agency began to
grow during state government restructuring in the early 1990. The nature of the agency
changed from small enough for everyone to know everyone else to large and diverse in

nature. Employees clearly regret the loss of the close-knit feeling of community, and the
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result is that employees don’t see how individual roles mesh with others to accomplish

the mission of the agency.

Inter-divisional Communication

Strongly or Strongly or
Somewhat Agree Somewhat Disagree

My work requires sharing knowledge and | 86% 14%

information with other Divisions

My division shares knowledge and info 64% 37%

with other divisions

My work is improved by information from | 84% 16%

other divisions

Communication between main office in Columbia and the field is a problem with
much history in DNR, and recent office closings and a shift to the statewide hub system
have further exacerbated the problem, |

Survey statistics show this hub system is not working well at this time: 44%
strongly or somewhat disagree that there is effective communication afnong divisions
within the hub and 38%¢ strongly or somewhat disagree that there is effective
communication between the field and main offices. However, focus groups revealed
more positive findings. Hubs are, indeed, providing opportunities for interdivisiohal
interaction as well as establishing a more thorough DNR presence in individual regions.
Because of the relative newness of this system, there is ongoing clarification of the
channels of communication within hubs and between hubs and Columbia.

Part of this clarification process is working out the business of how the hubs are
to function in relation to IT, procurement, marketing/PR, outreach/education,

communication with local legislators. These things are still being worked out, and this
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was determined to be a communication problem only in that hubs have not been told
clearly what their purpose is.

Some field employees working out of regional hubs expressed problems with the
we/they mentality between Columbia and the field offices. This mindset can be
interpreted as a power struggle, with basic information.providing power.

Still many employees provided examples of ways divisions can and are beginning
to work together in the hubs, and though there is clearly frustration with the new system,

there is also hope.

Columbia/Field/Hubs Communication

Strongly or Somewhat Strongly or Somewhat
Agree disagree

Effective communication 42% 58%

between field and Columbia

Effective communication 57% 44%

among divisions within my

hub

Effective channels for 56% : 45%

communication among hubs

Agencywide communication, including the kind of exchanges of information that
g0 to and from the directors office, HR, Legal, and other, is another area to look at for
opportunities for improvement. The majority of employees (59%5) strongly or somewhat
disagree that the downward flow of information in the agency is adequate. Focus groups
clarified this as a general desire to know what the large issues of the agency are, what the
director is doing about them, and how these issues are relevant to them. Though most
employees feel they are well informed by the agency (56%), the sense of secrecy around
the “third floor” issues remains and fosters a lack of trust of upper management,
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Because the survey was administered immediately after the completion of the
agency’s new Vision for the Future document, which was distributed by mail to all
employees, data show high levels of understanding of the agency’s mission (§8%6) and
new Vision for the Future (83%).

The question of whether upper management is listening showed employees’
believe there is a problem with the upward flow of information in the agency: 58%
disagree or strongly disagree that upper management at DNR listens, and focus groups
support that finding. A majority, 65%, does not believe the agency has good channels of
communication established to encourage employee feedback. In fact, much discussion in
the focus groups centered around this issue in two ways: First, some people have access
and some don’t. Communication with upper management often depends on personal
relationships, with long time employees, even non-managers, having better access to
managers at the deputy director and director level because they have “known them for
years.” This results in some employees feeling cut off from access to upper management,
especially those in the field, who have a real need to communicate to management about
“what’s really going on in the field,” The sense is that, even in cases where managers
have field experi.ence, once they get far away from that in their careers, they forget the
reality of field work..

Second comes the idea that much of the mistrust of management in the agency
would be alleviated if the deputies and director worked to establish initially strong
relationships with employees in the field and in lower level jobs. If there was this rapport,
employees would trust that not only were the communications coming from management

were accurate but also they were complete.
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Agencywide/Director’s Office

Strongly or Strongly or
Somewhat Agree | Somewhat
Disagree:

Downward flow of information is adequate 41% 59%
Org. keeps employees well informed 56% 34%
Org.” goals are communicated clearly 76% 25%
Vision communicated effectively 83% 18%
Mission communicated effectively 88% 12%
Provides opportunities for training on 60% 40%
communication
Want additional information on T7% 23%
customers/constituents
Upper mgt. listens as well as talks 42% 58%
Get sufficient information about the agency’s | 64% 36%
products and services

| Want more information about employee 88% 12%
activities/news
Have opportunities to learn more about other | 64% .| 36%
areas of the agency _
Agency has good channels of communication | 35% 65%
tat stimulate employee feedback
Given information [ need to do my job 80% 21%

Existing tools as well as possible additions to the agency’s internal
communications toolbox were evaluated in the survey. Overwhelmingly employees said
existing communication tools are accurate (92%), and each tool fared relatively well in
individual evaluations of effectiveness. For this survey, employees rated the pop server
and the grapevine highest, with 79% agreeing or strongly agreeing that the pop server is
effective in providing information to employees and 85% reporting dependence on the
grapevine for information. Many suggestions were in some way related to making the

pop server more robust and pushing it more to employees.
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Most existing tools within the agency are well-used, and a majority of staff use
each of the following tools for some type of information. See Appendix E, question 32
for a chart showing how often employees use each of the existihg internal
communications tools.

Many of the responses to the open-ended questions provided evaluations of
existing tools and suggestions for improving them and for new ones. Focus groups on
several occasions brought out the issue of time as related to the gathering of information
through existing tools. Some employees feel that one comprehensive outlet for
information would save time by preventing the need to read additional sources of
information, which may be repetitive. However, the need to acknowledge various internal
audiences and provide appropriate communication to meet their various needs was not
considered.

Everyone in the agency has an e-mail address, and most employees feel that e-
mail is an easy, quick, inexpensive way to communicate within the agency. Thougﬁ some
people do not have access to computers and some do not know how to use e-mail, those
groups are small and should not prevent the ongoing widespread use of e-mail for
distribution of information.

An employee newsletter, in electronic form, but downloadable and printable for
those who prefer it, or perhaps with limited hard copy distribution was well received
(83% liked the idea), though discussion in focus groups surrounded the time investment
involved and staffing issues. Most agreed that this should be centered in HR in

partnership with IT. Still, widespread input from divisions would be necessary to make
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this a valuable tool, and it would be a difficult task for a small HR office to accomplish

alone.

Literature on this subject indicates not only that internal communication using

formal channels needs to be done but that it needs to be done well. Any efforts to produce

communication products for internal use would be discounted if the product was sloppy,

lacked substantive information, was filled with errors or difficult to read. In Corporate

Conversations, the author reminds internal communicators that the material must be

compelling, understandable, and credible, as well as timely, relevant and accurate.

Tools

Strongly or Strongly or

Somewhat Agree Somewhat Disagree
SCW 1s effective in providing information | 70% 30%
to employees
News release packet is effective in 74% 25%
providing information to employees
Pop Server is effective in providing 79% 21%
information to employees
Weekly staff meetings are effective in 63% 36%
providing information to employees
A newsletter would be effective in 83% 17%
providing information to employees
I depend on the grapevine for information 85% 16%
about the agency
The communication tools in DNR are 92% 8%
accurate
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Recommendations and Measurements

For Top-Down Communications
1. Deputy Directors pass along all minutes from DNR Board meetings and Division
Director meetings by e-mail or hard copy, as needed. These should be passed to all DNR
and marked as optional reading, while required reading should be marked as high
priority. This will make information available while helping busy employees sort out the
“need to know” from the “additional” information.
Measurement: Board and Division Director meeting minutes available to all DNR
employees within a one-month period for Board minutes and a two-week period
for Division Director minutes.

2. Upper Management set up opportunities to interact with staff to establish trust. This
should include division directors and director and could be as informal as walking around
and hitting different sections in the Columbia office. This activity helps with the need of
employees to feel “in-the-know” and cuts down on erroneous information being passed
along the grapevine.
Measurement: Upper management sets up a schedule of regular field visits and -
meetings with sections on a rotating basis. Managers are more visible in staff
offices.

3. Director (or chief of staff) undertakes regular written communication (letter from the

director) with all staff through available outlets, including e-mail and electronic

newsletter, if available. This communication could include answers to What are the issues

the agency is facing now and what I am doing about them. This provides employees a

peek into the big picture, which many felt was important for doing their jobs well.
Measurement: Director sends out a letter from the director on a regular schedule,
either by e-mail or by electronic newsletter, or both. (One example might be to
keep employees informed as the agency meets or makes progress toward
individual goals laid out in the Vision for the Future document.)

4. Supervisors hold weekly staff meetings that accommodate schedules to keep all
employees working from the same page and informed of agency information, including
information passed to supervisor by division director during weekly division staff
meetings.
Measurement: Supervisors make a regular schedule for weekly staff meetings and
require all employees to be present.

5. Supervisors are offered regular training on use of EPMS documents and provided
follow-up support from HR.
Measurement: Make sure that all supervisors have gone through EPMS training,
including additional training when changes are made to the EPMS process. HR
schedules EPMS training on a regular timetable to accommodate new hires and
promotions. HR maintains an EPMS specialist on staff.
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Bottom-Up Communications
1. Again, this can be addressed by additional access to upper management by staff on a
regular basis, In addition to walking around and informal visits for the purpose of
listening to staff, division directors could schedule “Open Door” times during which they
are available to hear employees’ ideas, problems, etc.
Measurement: Division directors walk around and visit on a regular basis and
monthly Open Door listening opportunities are scheduled.

2. Electronic Bulletin Board will provide employees opportunities to comment and
provide feedback on agency issues.
Measurement: An electronic bulletin board is available to all staff via the intranet,
either independent of or within an electronic newsletter.

Lateral Communications
1. Divisions establish computer access stations where available, including NRCS offices,
hub offices, and county offices as needed to provide all DNR staff a convenient place to
send and receive e-mail via the DNR pop server.
Measurement: An all-DNR test e-mail is sent requiring a response from every
person, and all responses are received. (Every field staff person has a reasonably
convenient place to check e-mail.)

2. Hub coordinators make all hub meeting minutes available to all DNR via intranet or e-
mail and hard copy, as needed.
Measurement: hub minutes are available to all DNR.

3. Create a DNR communications committee with each division represented to plan and
collect content from Divisions for electronic newsletter.

Measurement: Committee formed by division directors and meeting schedule
established.

4. Electronic newsletter layout assigned to graphics with support from IT.
Measurement: electronic newsletter is in Graphics queue, recurring monthly.
Newsletter is posted on intranet each month by IT.

5. All new employees receive a week-long training period in which they are introduced

to the various work of the DNR and the people doing it. Contact info is sent with them.
Measurement: New employee training schedule is developed by HR and time set
to launch.

6. All new employees are introduced to DNR staff via e-mail and walking around,
including name, job, contact info.
Measurement: New hires are given introduction by supervisors within 2 weeks of
starting work.
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7. Electronic Employee Guide created and posted on intranet, to include all employees’
photograph, job title/duties, contact information, area of expertise.
Measurement: New employee guide available on intranet and updated quarterly
by HR/IT.

8. Bolster intranet to make it more interesting and useful for all employees (IT).
Measurement: Employees surveyed through SurveyMonkey respond that
improvements to the intranet have been made.

9. Efforts by division directors to break down communications barriers both with division
and among divisions by scheduled information-sharing meetings with social components
that allow for interaction.
Measurement: Intra-divisional and inter-divisional staff meetings planned for near
term. These will not have to be on-going once staff become more familiar with
other sections/divisions.
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Conclusions

Historically a close-knit group, DNR experienced rapid growth and change during
government restructuring a decade ago. With growing numbers and rapid expansion
around the state, the agency’s staff could no longer logistically enjoy the same close ties
it once had.

Managers should keep this history in mind when planning ways to improve
internal communication problems. A lot of the problems people report in this area arise
from the loss of close social contact and the small-group feeling. In truth, employees in
general are getting the information they need to do their jobs. It’s the feeling of being
included, on the inside, being in-the-know that they are not getting. While there are
places in which internal communications do break down, good efforts are already being
made to improve these problem areas, including the restructuring of the agency into hubs,
which by design should provide for better interdivisional communications by housing
staff from each division together in locations around the state.

Another outstanding effort to get people on the same page and moving ahead
together is the Vision for the Future document. Though long-timers have seen this type of
process wash out many times, the product of this effort is a concise, reader-friendly
document prepared with substance by select staff from every division and presented in an
appealing colorful format. It is undoubtedly the reason so many empioyees report a
strong knowledge of the agency’s vision and mission.

The implementation for that vision has been hammered out by committees formed

from employees at all levels and from all divisions, each headed by a deputy director.
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One goal under this broad vision is to improve agency functions, and a number of the
strategies for achievement of that goal (beyond the strategy that directly addresses
communications problems, for which this research was primarily undertaken) include
some form of communication process improvement. Thus communication issues are on

the radar screen, acknowledged and being addressed.
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Appendices
Appendix A
DNR Internal Communications Climate Survey
Why Reply?

Dear Fellow DNR Employee,

Thank you for taking a few minutes to provide your thoughts on how well we
communicate with each other within the DNR and how we can improve our internal
communications,

You should have no trouble making your way through the survey. If you do have
trouble, please let us know! Call Caroline Foster at (803) 734-3967 or Glenn Gardner at
(803) 734-3908.

All answers will be confidential and examined only as part of all responses, so
please be honest. _

The data collected here will be analyzed and used to generate a report that we
hope will do two important things: help us communicate better as an agency...and help
US graduate from the Certified Public Manager program!

We would like to have all responses back by September 30, so please fill out the
survey and submit it any time before that date. We will share the results with our DNR
coworkers as soon as we have them available.

Regards,

Caroline Foster
Glenn Gardner

Return completed surveys to:

Caroline Foster/Glenn Gardner
SCDNR Survey
P.O. Box 167
Columbia, SC 29202
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The Survey

1. My supervisor communicates expectations clearly.
__ Strongly disagree __ Somewhat disagree _ Somewhat agree _ Strongly agree

2. My supervisor keeps me well-informed about the agency and job-related activities.
__ Strongly disagree ___Somewhat disagree _ Somewhat agree ___ Strongly agree

3. My supervisor holds productive staff meetings.
__ Strongly disagree _ Somewhat disagree =~ Somewhat agree  Strongly agree

4. My supervisor communicates the reasons for important decisions to me and/or my
work group.
__ Strongly disagree _ Somewhat disagree ~ Somewhat agree ___ Strongly agree

5. My supervisor explains the reasons for disruptions in my work.
__ Strongly disagree _ Somewhat disagree =~ Somewhat agree __ Strongly agree

6. My supervisor encourages open communication,
__ _Strongly disagree _ Somewhat disagree _ Somewhat agree ___ Strongly agree

7. My supervisor gives me the information I need to do a good job.
_ Strongly disagree _ Somewhat disagree _ Somewhat agree  Strongly agree

8. There is effective communication among members of my division,
_ Strongly disagree _ Somewhat disagree _ Somewhat agree  Strongly agree

9. T have adequate information about what is going on in other sections within my
division.
__ Strongly disagree _ Somewhat disagree =~ Somewhat agree _ Strongly agree

10. My work requires sharing knowledge and information within my division.
__ Strongly disagree ___Somewhat disagree _ Somewhat agree _ Strongly agree

11. I get adequate information about what goes on in other divisions.
___Strongly disagree ___Somewhat disagree _ Somewhat agree __ Strongly agree
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12. My division shares knowledge and information with other divisions.
___ Strongly disagree ___ Somewhat disagree ___Somewhat agree __ Strongly agree

13. My work could be improved by information from other divisions.
_ Strongly disagree __ Somewhat disagree __ Somewhat agree ___ Strongly agree

14. There is effective communication between the field offices and the Columbia office,
_ Strongly disagree __ Somewhat disagree __ Somewhat agree ___ Strongly agree

15. There is effective communication among the divisions in my hub.
_Strongly disagree __ Somewhat disagree ___Somewhat agree __ Strongly agree

16. There are effective channels established for communication among hub offices.
__ Strongly disagree __ Somewhat disagree ___Somewhat agree _ Strongly agree

17. The downward flow of information is adequate in this agency.
__ Strongly disagree  Somewhat disagree _ Somewhat agree __ Strongly agree

18. This organization generally tries to keep employees well-informed.
_ Strongly disagrec ___ Somewhat disagree _Somewhat agree ___ Strongly agree

19. The goals of this agency are clearly explained.
__ Strongly disagree _ Somewhat disagree ___Somewhat agree _ Strongly agree

20. This agency’s Vision for the Future has been communicated effectively to me.
__ Strongly disagree  Somewhat disagree _ Somewhat agree ___ Strongly agree

21. The mission statement of this agency has been adequately communicated to me.
_ Strongly disagree _Somewhat disagree _ Somewhat agree ___Strongly agree

22. This agency provides opportunities for training on communication topics.
__ Strongly disagree _Somewhat disagree __ Somewhat agree - Strongly agree

23. I would like additional information about our agency’s customers/constituents.
___ Strongly disagree _ Somewhat disagree _ Somewhat agree __Strongly agree
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24. DNR’s upper management listens as well as talks.
__ Strongly disagree _ Somewhat disagree __ Somewhat agree _ Strongly agree

25. The South Carolina Wildlife magazine is an effective means of providing information
to employees.
__ Strongly disagree . Somewhat disagree ~ Somewhat agree __ Strongly agree

26. The DNR’s news release packet distributed by e-mail is an effective means of
providing information to employees.

__ Strongly disagree ___ Somewhat disagree =~ Somewhat agree __ Strongly agree

27. The POP server is an effective means of providing information to employees.
__ Strongly disagree _ Somewhat disagree _ Somewhat agree ___ Strongly agree

28. Weekly staff meetings are an effective means of communicating with employees.
___ Strongly disagree  Somewhat disagree  Somewhat agree  Strongly agree

29. For a time, the DNR published an internal newsletter called the Natural News.
Reestablishing an internal newsletter would be an effective means of providing
information to employees.

__ Strongly disagree __ Somewhat disagree =~ Somewhat agree __ Strongly agree

30. I depend on the “grapevine” (informal chatting with coworkers) for agency
information.

___ Strongly disagree  Somewhat disagree  Somewhat agreé ~ Strongly agree

31. In this agency, formal communications, such as the POP server, e-mail, news
releases, SCW magazine, SC Wildlife TV and monthly reports are ACCURATE,
_ Strongly disagree _ Somewhat disagree _ Somewhat agree _ Strongly agree

32. How useful are the following communication tools within the agency?

Very | Useful | Somewhat | Not Don’t
Useful Useful Useful | Use
South Carolina Wildlife
Magazine
Coast Watch Newsletter
Jocassee Journal
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(Continued) Very | Useful | Somewhat | Not Don’t
Useful Useful Useful | Use

DNR News Release Packet

DNR POP Server

DNR Web site

33. 1 get sufficient information about this agency’s products and services.
__ Strongly disagree __Somewhat disagree _ Somewhat agree ___ Strongly agree

34. I would like additional information about employee activities/news.
___ Strongly disagree __Somewhat disagree = Somewhat agree ___ Strongly agree

35. I am given the opportunity to learn about other areas of this agency.
_ Strongly disagree _ Somewhat disagree _Somewhat agree ___ Strongly agree

36. This agency has good channels of communication that stimulate employee feedback.
___Strongly disagree _ Somewhat disagree __ Somewhat agree __ Strongly agree

37. 1 am given the information I need to do my job.
__ Strongly disagree  Somewhat disagree _ Somewhat agree  Strongly agree

38. If you could suggest one way to improve DNR internal communications, What would
it be? (Use other side if you need additional space.)

39. Please share any other thoughts you have about communication within the DNR. (Use
other side if you need additional space.)

This scction is for Sfaltistical purposes only and will be used to study how different groups
of employees view communication within DNR.
44, What is your age?
____Under 20 years of age
21 to 30 years of age
31 to 40 years of age
41 to 50 years of age
Over 50 years of age

32
Page 164 of 316
Law Enforcement and Criminal Justice Subcommittee
November 30, 2017



45. What is your sex?
Male

Female

46. What is you highest level of education?

~ Some high school
High school diploma
Some college
Two-year college
Four-year college

Graduate or professional degree

47. Do you work:
Full time
~ Parttime
______Temporary full time
Temporary part time

Other (please specify)

48,  What is your division?
Executive

Land, Water and Conservation
Law Enforcement

Outreach and Support Services

Marine Resources

Wildlife and Freshwater Fisheries
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49. How long have you worked for this agency?
Less than 1 year

1 to 5 years

6 to 10 years

11 to 15 years

More than 15 years

50. What is your position in this agency?
I don’t supervise anybody
First-line supervisor

Middle management

Top management

Other (please specity)

Thank you for taking the time to complete this survey. The results will be used to
evaluate communication channels within the DNR as part of the agency's new Vision
for the Future document.

We appreciate your contributions.
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Appendix B
Focus Group Agenda

I Welcome

1l Introductions

111 Review of ground rules (See posted.)

IV.  Review of the goal of the meeting: discuss some findings revealed in the
recent survey and evaluate a list of suggestions condensed from the recent

survey.
V. Questions and answers
VI  Wrapup
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Appendix C
Suggestions for Improving Internal Communications (provided by DNR Employees)

E-mail access for everyone

Regular staff meetings

Make intranet more robust

Bring back Natural News or some other form of paper newsletter

Electronic newsletter

Electronic bulletin board

Brown bag lunch: internal presentations

Better use of EPMS to communicate expectations

Develop more avenues of input from employees

Pick a primary source for internal communications and make it comprehensive

Offer new employees a 1-2 week orientation in the agency in which they are introduced
to key people in each division and their work

Electronic employee manual with photos, name, job title, areas of expertise and contact
information.

Distribution of minutes from DNR Board meetings and deputy directors’ meetings
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Appendix D
The discussion topics below are based on information gathered in the recent survey.

1. We learned in the survey that field personnel feel a distinct disconnect with personnel
and happenings in the Columbia office.
--Is this a problem, as you see it? Is this a new problem or one that has a lot of
history?
--If so, how can we work toward correcting the communication gap between the
Columbia office and employees who work primarily in the field without adding
staff or additional resources?
--Who would be responsible for making this happen?
--What 1s a reasonable timetable for this?

2. We learned in the survey that there’s a perception within the agency that information
doesn’t flow well either from or to the director’s and/or deputy directors’ offices.
--Is this a problem, as you see it? Is this a new problem or old problem?
--If s0, how can we work toward improving flow of information to and from
upper management?
--Do you know of any companies or governmental organizations that you feel are
doing a good job in this area and what are they doing?
--What specific information should be included in communication from the third
floor?

3. We learned in the survey that while employees place high importance on the sharing of
information among sections and divisions, many admit they are not sure what other
sections within their division and/or other divisions within the agency are doing,
--Is this a problem, as you see it?
--If s0, how can we work toward improving intra-divisional and interdivisional
communication within DNR (help people learn what others in the agency are
doing)?
--Are there examples in the agency now that are working to help with this
communication problem?

4. DNR employees offered a great many suggestions in the survey’s open-ended
question, which asked, “If you could make one suggestion for improving DNR’s internal
communication, what would it be?”’ You have a condensed list with your meeting
materials. '
--Are there suggestions you’d like to add to this list?
--Let’s take a look at each of these suggestions: will this work? [s it do-able
without significant additional staff or resources? Who would be responsible for
doing it?
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Appendix E
Survey Data

1. My supervisor communicates expectations cleary, .-

S Total
Strongly disagree 25
Somewhat disagree 45
Somewhat agrea 168
Strongly sgree 0

strangly d'saqgree

Somewhat disagree 17.4% - TE
Sormewhat agres J4.8% 179
Strangly agree 36.8% 164

(shippad this question)

. -
ST Percent | Totad ©
strengly disazree ; MMEENEG 11,2%. _4.8 .

Somawhat disagree | [ENENGGEEGG_— .1B% F
Somewhat agree | IR wax | arr

O = mmm—— 29.4% 126
- R T o it

(skippad thia quastion) -

Strangly disagree

Sumawhat disagree

Somevhat agre | RN

Strongly agre=

i

Strongly disagree

Sormewhat disagree

Somewhat agree

Strongly agree
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Strongly disagree

Somewhat disagree

Sornawhat agree

Strongly agree

Strongly disagres

Sormewhat disagras

Strongly agree

g

i

-
)

somawhat aqree | MR
I——

Strongly disagree

somewhat disagree ; GG

Somewhat agree. | NSNS

Strangly agree

strangly disagree

Somevhat disagre= | IS

Somewhat agree | [N

- Strangly agree
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strongly disagree

i
somevhat disagree | NN

Strongly agree

somewhat agree | JINN

strongly dicagree

Somewhat agras

Strongly agree

Somewhatdisagree _

Strongly disagree

somewhat dizagree | [N

somewhat agree | SSNIENNNN

Strongly agree

Strongly disagree

Samewhat disagreé

Strongly agree

1
I ,
somewhat agree | IR
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Strangly dizagree

Somewhat dlsaéree

Somewhat agree

Strongly agree

Strongly dizsgree

somewhat disagree

Somewhat agree

Strongly agrae |

Strangly disagree

Somewhat d.isagre.e

Somewhat agree

Strangly agree |

Strongly disagree

Somewhat disagree

Somewhat agrea

. étronglg agrea
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Strorgly dizagree

Sornewhat disagree

Somewhat agree

Strorigly agree

Strongly disagree

Somawhat disagree

Somewhat agree

Strongly agree

Strongly disagree

Somewhat disagree

Somewhat agree

Strongly agree

Strongly disagree

Sormewhat disagree

Somewhat agree

strangly agree

42

Page 174 of 316
Law Enforcement and Criminal Justice Subcommittee
November 30, 2017




Strongly disagree

Sormmavwhat disagree

Somewhat agree

Strdngly agree

gtrongly disagree

Somewhat disagree | NN
Somewhat sgree | ENEEEERENE

strtongly agree

Strongly disagree
- gamevhat disagre< | NGRS
somewhat agree | INENEVNENN

Strongly agree}
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26, The DNR's news rélsase packet distributed by e=mail i

information to employees,

an effective means of providing

: tal

strongly dizagree

Somawhat disagree

strongly agree

s
N

Somewhat agree | NN
)

Strongly disagree

L
someawhat disagree | NN

Somewhat agree

Strongly agree|

Strongly disagres

Somewhat disagree|

Somewhat agree | I

strongly agree

(ipped

Strongly disagree

somewhat disagree

Somewhat agree

Strongiy agree
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Strongly disagree

Somewhat disagree

Somewhat agree

Strongly agree

Strongly disagree

Somewhat disagree

Somewhat agree

Strongly agree

S_outh Carolina Wildlife magazina

78% (123) | #1965 (134) | Z8% (123} | . 8% (35) 4% (17)
Coast Watch newsletter | 109% (41) 14% (61) 19% (581) 8% (35) 43 % (203)
Jocassee Journal | 7% (28) | 14% (58) 16% (69) 6% (26) 57% (246)

D'NF. News Relesss packet | 16% (67) 21040 (133) 27% [112) 59 [21) 22% (92)
DNR POP server | 26% (111) | 3296 (138) | 239 (98) | 3% (13) 15% (64)

DHR Web site | 29% (125) 31% (132) 239 (100) 7% (29) 10% (41)

Strongly disagree

Somewﬁ_at disagréé

somewhat agree

Strongllp_agree.
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Strongly disagree

sermewhat disagree | IR
somewhat agree | NN

Strongly agree

Strongly dizagre=

Somewhat agree

L

somevhat disagree | I
L]
I

Strongly agree

Strongly disagree

samewhat disagree | [N

Sormnewhat agree

Strongly agree

Strongly disagree

Sor_n_ewh'at disagreé

somewhat agree | NN

Strongly agree
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Under 20 yeats of age

21 to 30 years of age

31 to 40 years of age

L]
41 to 50 years of age | INEEERENENENNGN

Quer 50 years of age

Fernale

Some high school

High school diplomia

Sorne college

Twa-year college

Four-year college

@raduate or professional degree

47

Page 179 of 316
Law Enforcement and Criminal Justice Subcommittee

November 30, 2017




Full time

Patt time

Teraporary full time

Temporary part time

Othar (plaase spacify)

Executive

Land, Water and Conservation

Law Enforcement

outreach and Support Servicas

Matrime Resources

wildlife and Freshwater Fisheries

Less tham 1 year

1to S years

6 t0o 10 yaars

1l to 15 years

More than 13 years
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I don’t supervise anybody.

First-line supervisor

Middle rmanagermeant

Top managemant

Other (please spacify)

49

Page 181 of 316
Law Enforcement and Criminal Justice Subcommittee
November 30, 2017




Appendix F

Survey Forum Responses - Question 38

_l_ get info to employees and from employees to Columbia without chain of command (we are not
DL 1 in the Army}

2. They need to quit being so secretive and explain the why of things.

Law enforcement news update every week or two on law changes,programs,etc.

checks & balances between the divisions to ensure accuracy in work

| Every needs to be on the same page.

1 Allow for more field officer input when making policy/decisions,

1 send written material

Same rules for all employees across the state,

: Every employee with a computer to access e-mail. ETC.

& Strive for more communication and less intimidation by the Columbia office.

_ Why are the Captains, Majors, Sgts all driving un-marked trucks? Officers in the field should
_have these vehicles, not someone who drives to the Columbia office everyday.

2 A summary of what was done the week before just to let supervisors know what has or have
1 to be done. And rumors are just. That. Rumors

: Have meeting with the employees to know what is to be done the week of or before.

_ All DNR websites need to be more userfriendly. You should not have to search 5-10 minutes
1 for something. It should be in everday common language. Esn. titles of documents.

_ Bring back Natural News. Produce an album of all personnel with photo, job location, what
| each does, how to contact

.| The truth

Let Columbia personnel go to the field offices and work for a couple of days and see what
| actually happens in the offices there.

: To be aware that all are not computer literate and may need other ways of communication, To
1 realize that there is alot of fleld workers that may not be being considered.

: E_ Get better communication from Columbia to District.

1 the truth

21 Get workers equipment that is needed! Money is in county funds but cannot access it.

____ Hub meetings

We need all the information to go up and down the chain without certain officers deciding what
| information should go up or down the chain.{Less yes man)

4. /| Newsletter

;| Teach and supply officers how to use a cormputer.

Listen, digest, keep open mind before making a decision.

Give out information at your most early time and not at last moment.

.1 Upper management to listen to field officers instead of Lt. & Capts. That level doesn"t know.
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2_2 Mandatory meeting attendance.

'.'_-:' Mandate upper level staff to spend time with field officer level employees, IE, Patrol activity.

‘| Administration get off soap boxes about their personal goals and accomplishments and reward
employees for their work and not because they are "kissing supervisors butt”

_ Tralning in simple computer things like how to operate a computer If we had a computer, It is
difficult to receive information if you have never used or owned a computer.

1 Upper level manangement {Columbia) needs to listen to suggestions from field officers.

All information needs to be channel down to the field.

<{ Computers for all officers.

;:' Need laptop PC's, need summons report forms on line, incident reports, all report forms on line
or on CD's.

Teamwork

For anyone that speaks up or cut against Columbia, there always seems to be reprecussions,
This needs to change,

Have supervisor work with'you at LEAST once a month.

Need to get papers out quicker, not after event has occurred.

41.'| When your told by supervision that politics won't play into promotions and when its all said
and doneé its obvious they did. It kifls moral!t!

I feel that Columbia upper staff only hears what they want to hear. They encourage feedback
as long as it goes through chain of command in which it gets censored or filtered. I do hear
that none of the four LE regions are working from the same sheet, Whats good for the goose...

Be honest and open minded.

Have a field officer, much like a Sgt. Major in the military report directly to the Colonel and/or
the director. This person would not be under a Lt,Capt,Major,Lt Colonel's chain of command.
This would allow this person to give timely, truthful, unfiltered and unjaded information to the
Colonel or Director about Moral, opinions in the field with out fear(see39)

Quit worrying about losing turf and practicing isolationism. We are ail on the same team. We
just have slightly different jobs. :

Any system that would promote open and honest communication where all suggestions would
be considered by persons capable of working changes.

For officers with rank not to think that they are a1ways rlght and that their way is not the only
way to do things.

quit worrying about Ioslng turf and practtcnng isolationism. We are all on the same team. We
just have slightly different jobs.

Any system that would promote open and honest communication where all suggestions would
be considered by persons capable of making changes. i

Have a short and effective meeting each month with all employees to briefly cover what is
going on in the DNR world. When people physically interact with each other they feel a greater
accountability towards responsibilities {i.e. keeping each other informed) than when they read
an e-mail.

There is to .much distahce between the levels of management. The égency has lost the "farmily”
atmosphere. More social occasions so that we could get to know people within the agency.
There is too much "rumor™ and secretive management. There is never time to communicate!
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& Have an electronic bulletin board for current events and projects. _

& have the higher ups become better listeners and not second guess "lower level staff” on the
S decisions they make such as purchasing; stop the discounting and parental messages.

_5 5_4_ Weekly staff meetings or at least once a month would be great! In this office it is essential that

't all of us are on the same page and most of the time we are not even looking at the same
book. Along with communication, it is important to be consistent, Consistency is key and in

this office the supervisor has apparently lost those keys,

More frequent general staff meetings.

+:56.| Have concrete lists of what needs to get done and back up plans as well to make sure work is
== getting done

57.-| Require supervisors to pass on information in a timely manner or be reprimanded.

In part I feel that we need to spread the work load back out a bit so that people actually have
| time to listen to one ancther, attend information sessions, or read distributed newsletters.
| Currently there is usually a succession of 'fires' that displace such activities. The result: you
1 notice the May newstetter in your e-mail box as you are cleaning it out in August because
| there were critical issues at hand until you forgot it was there.

| for there truely to be open communication between staff and management at all levels.

For lower management to stop being scared of disagreeing with uppér management and thus

60.'| Certain individuals could use a refresher (or basic) course in english.

I think we should have a brown bag luncheon internal seminar each week. This would provide
1 staff with an opportunity to hear about research and projects in other labs. It would also
1| provide a weekly forum for gathering and making brief announcements relevant to everyone,
1 Everyone is busy here, but we all have to eat lunch and I think peopte would be available to
| take a short break and meet in the (newly remodeled) auditorium. (MRD comment)

: Weekly meetings should be more organized

| 1t would be nice to have more general satff meeting in which employees can ask questions.
I Unfortunately the communication at MRD stops at the Directors meetings, Very little
| information makes its way back to the employees. Usually when it does its through informal
1 channels and is probably not completely accurate after its passed from person to person.

?: Better comunication between field supervisors and field staff

Disallow the "rumor mill" by making what is expected known to the employee and initiate

| communication {chain of command/EPMS'), but so often rumors, personal feelings (the way “T"
| want it) and experiences intermingle with the chain causing it to be ineffective.

consequences when what is known is disregarded. We have a mechanism in place for

| Superviors need to listen to employees WITHOUT taking it as empty complaining. If there is a

complaint, it is being volced because there is a real problem.

1Sincel amin the field 90 percent of the time and seldorﬁ go to the office I do not get
+ Information in a timely manner. I also work for two supervisors. One I very rarely see or get

| that one or more of my supervisors are late in contacting me.

informantion from and when I do it is often late and puts me in a disadvantage in planning
work scheduels. So many times it is not that informantion is not made available te me. It is

8.-| As a new employee, I feel that there is a vast resource of knowledge and information spread

.| across the state in the form of annual reports, project reports and raw data. This is basically

‘| inaccessable. 1 feel that a searchable electronic database of previous reports, studies and data
| would be very useful to improve the future management of resouces by building on past

knowledge and information gathered by the agency.

69.'| Some method of increasing communications between divisions should be devised.
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Have the Deputy Directors communicate fully and honestly with key staff and hold them
"t accountable if they don't.

I beleive the news letter would be a great way to improve the communications. I know a lot of
people looked at it as a gossip tool, but I don't hear of deaths, births, etc of other employees,
and lots of time people retire and I don't realize it until I go looking for them for an answer to
a question. There could be information about our vision and what is planned for the future -
like information on the cennential celebration going on. Most people don't realize that we are
celebrattng anything.

Maybe more awarness meetings to keep DNR employees infermed and training classes.

Communication will always vary on the different organtzational levels. Directors meet with ohe
another, technicians do not. Agency wide meetings for field biologists or maintenance staff at
the Webb Center or Marine Center during the week, like a professional society meeting (SC
Fishery Workers Meetings) to see how their job is done in other places around the state would
be good for moral and let people get to know peers in other Divisions.

A well maintained (timely and accurate) DNR Intranet (pop server) web site should be the
primary location where staff can find information. The Marine Division currently has an
Intranet site that is well maintained yet the primary DNR "pop" server is still not as
Informative as needed.

Supervisors in Columbia must get into the field more to be in touch with field staff.
Supervisors do not have a clue what is really going on in the field. Field staff do not have a
clue what is really going on in the Columbia office. The disconnect is real, it is typical of spread
out organizations, but it can be overcome. Field staff are not going to be empowered to come
to Columbia to learn about the agency and what administrators do and why they do what they
do. Adminstrators simply have to have more face-to-face contact with staff in order to
effectively communicate, and understand the realities, complexstles and difficulties of work in
the field.

Get rid of Frampton and Mcshane

Stop sending us paper materials on information that you send us via email, it's redundant and
| oxymoronic, if we are trying to save money(ex. SC DNR vision). Just keep trying to make your
employees happy. Please keep us abreast with what changes are taking ptace. Remember that
although we are-employees we are also constituents as well; and if we begin frowning upon
DNR -practices/procedures how do you expect us to provide a united front to the public when
we as employees aren't happy w/ DNR ourselves. Why does WAL-MART do so well? It portrays
-the image that the company cares about not only it's consumers but employees as well, I have
{ witnessed how some upper management do not care for my departinent, therefore me as an
employee. It hurts my feelings b/c I enjoy coming to work, even putting up w/ the extremely

] poor pay, for an organization that doesn't even consider what I do as valuable.

Provide more avenues of input so that more ideas are developed, circulated, and acted on.

1 Possibly Regional Mtgs. where the different dwusmns and/or sections present projects (on-
going or completed), focus area reports, possible creation of new focus areas, new properties
1 purchased by heritage trust, or land management problems occurrlng tn the region. These
could be quarterly, semi-annual, or yearly.

| Remove barriers to open discussion of ideas -~ not just obvious barriers, but ali barriers,
including insidious "later-on” reprisals of various kinds. Yes, that's a nebulous statement, but i
think we all know the good-old-boy system is alive and well, even though a bit better

1 camofiaged now. Require senior staff to keep up with relevant literature and discuss it with

1 their staff. Embrace progressive change in land and HR management practices and admit

1 failures of the past instead of making excuses.

| The DNR website and pop server could be better utlllzed to communicate what staff are doing.
| The challenge is to keep it up to date and formated-organized to be user friendly.

| What communication? Very little information about the agency comes out of the 3rd floor,
| Perhaps it is not the 3rd floors fault but the information does not reach the lower level
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e employees. We get more information concerning benefits and blood drives than we do about
' "".| agency issues.

3';,8;;}:: Inform all DNR staff of pertinent personnel changes or additions in Columbia office (i.e. Human
1% Resources personnel, Accounting personnel, Purchasing, etc.)

! .| Weekly updates as to division activities and upcoming local and statewide events. Give more
1 warning of upcoming events and programs. I often get notice of an event or television
1 program with only one or two days notice.

From my time here I think the established lines of communications are very well and helpful.

Encourage the cross training of individuals in among the varied projects of the division

7. | Need better access to supervisor's supervisors. Need to make sure info is being passed up.

| Have more buy-in from the staff; however, I am not sure how that could be accomplished.
| sadly, we still have a handful of people in every division who are negative and refuse to

| acknowledge the positive activities going on in the agency. They are content to complain yet
| they never volunteer to help with anything that could help improve the situation.

Lets pick a primary source for delivering internal communications and make it more robust. I
;1 recommend directing all employees to the intranet for all agency info and have links to
| specialized areas, division info, hub info, monthly message from the Director, holidays, speciat
| emergency communictions, agency strategic plan (Vision for the Future)and updates, locassee
| Journal, Coast Watch (whatever this is), Wildlife Shop, employee benefits, training, hub
| minutes and activities, You're a Natural lottery winners, team awards, etc. The diffusion of info
| may be hurting us; a single web site could help unite us. Our-excellent communications staff
| (SCW magazine, news, video) should be in charge of developing this site and making it fun
| and interesting to visit. Make it @ common place for all staff to visit each morning while you~
drink your coffee to catch up on agency activities. Include a short summary of upcoming
| weekly events (btood drives, fund raisers, Wildlife shop sales, important mtgs, etc).

90;'| hold an employee accountable for passing on incorrect information

A true reorganization of the DNR with redefinition of both Divisional and individual job task.
This agency operates more from a legacy perspective than from a functional perspective.

1 Managers should listen with an open mind to all employees and be receptive {(not defensive) to
criticism.

Staff in Cola. office are always made aware of changes in procedures, particufarly with regards
to purchasmg, human resources, etc. long before |t filters into the field oﬁ"ces or we hear it
{| through the " grapevme

| Have weekly or bl-weekly meetings between different departments to discuss issues and share
| Ideas for improvement.,

| Need better flow of information from the board the minutes posted on the web site are really

| the only way for rank and file employees to keep up with what is going on. Unfortunately the

1 minutes are usually 3 months-out of date when they are posted on the web. The deputy '

| directors need to provide summaries of board actions to rank and file employees not just

1 section leaders soon after each board meeting, at present this does not happen and employees
I are unaware of what is going on. For some reason there is a tendency by directors to limit

| information they provide thus the employee rely on the grapevine to keep up to date.

| provide email access to all employees rather than depending upon supervisors to share
| information with employees without computer access.

;' Use email more effectively - answer emails when you get them (or within a reasonable time
| frame). Also, limit mass emails that don't apply to everyone (e.g.; Columbia office stuff that
| goes to all field offices too, that is not applicable - need to make more discrete lists).

:f DNR could improve efficiency and reach more people by using teleconferencing,
videoconferencing, polycom and/or webconferencing (desktop meeting), These technologies
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E '-:-.-: could reduce travel time and expenditures and could be used for much HR training, regulations
;:| changes, committee meetings and technical meetings.

Offer training classes at other sites around the state. Columbia is not the "holy” city!

'5{1003= Get news to the employees, before the grapevine, or water cooler conversations do.

1 For upper management to inform staff via e-mail concerning agency activities and/or new
| programs for example---TEAM DNR. It is hard for employees to promote programs to the
| public if they know nothing about them.

| DNR does not use the Internet and Intranet to its full advantage. News and communications

| that go out of this agency use other means first and the Internet is only used as an after

| thought. We could use a news letter services through the email which would save time and

| money. Only print brochures and news Items for those in the field who may not have access to
| the Internet or Intranet. All publications should be published to the Intranet. Each division -

| should post on the Intranet their accomplishments and what they are working on,

: Revamp the website to make it more user friendly. Also, more communication from the Deputy
Director. nghllght those employees that are gomg outside the state to assist other states in a
) cr|5|s/d|saster

| Staff meetings that include all employees in an area to inform them of what is going on in the
| area/agency and to allow communication between co-workers to work out problems and to
improve efficiency and workflow. Information often does not get passed along to workers

| outside of the management tier. A newsletter (even an email version} would provide

| information to all employees who may not receive the information from their supervisors,

| Tell people how they can find out'about present internal communications. I either have no
| access to or have not been told about everything mentioned except the website.

Make more of an effort to understand individual personalities and strengths. 1 have the feeling
that DNR Employees are expected to be cookie-cutter images of one aneother, and in reality
that just isn’t true. Supervisors need to learn not only how to communicate with their
subordinates as a group, but as individuals as well. I know DNR wants to present itself as a

1 united agency with shared goals and procedures, but you have to deal with the reality that you
| have a diverse group of individuals working toward this goal.

| Mere field visits by Executive office and Administration. to field offices to promote awareness of
| local issues.

{ Update the web server and pop server regularly and routinely. The Human Resources stuff (for
1 instance) is woefully out-dated. Links to related sites should be checked often and replaced
| when dead.

1-Better information from supervisors

.| Have no opinion.

.. In it's purest form (i.e., the transmission or flow of information), I'm not sure that internal

1 communications NEEDS to be improved; particularly with e-mail, and competent staff,

1 communication’ (at least within my division), we are ail well-informed. In it's intended form
{i.e., understanding the information transmitted}, it seems universal that the upper tiers and

1 lower tiers speak different 'lariguages’, due to the differént pressures that each group faces. At
| the lower end (where I am), we just want to be allowed te get our work doné without the

| hassles -of bureaucracy. From this vantage point, 'obstacles’ that inhibit such progress seem

| counter-productive. Unfortunately, questioning the existence of policies that are interpreted as
1| obstacles is seen, by upper level folks, as analogous to children whining. So, the only

)| suggestion 1 can make is for both swles to detach their personal feelings and approach conflict
resolution subjectwely As adults, we on the fow end should be able to accept decisions and
policy that are logical. As adults, upper level managers should be able to convey those reasons
1 in such a way that scrutinizing adults can accept, for reasons other than 'b/c I said so'.

| Automate more things that can be sent in electronically (i.e.travel expense reports, mileage
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logs, etc.). Create a "paperless" communication system like the new e-leave for all of the other
<) "forms" we have in the agency.

encouraginf personell to share work with fellow groups rather than have a "this is my turf”
.| attitude, Lessen the impulse to declare ownership of a project and resort to outside resources
~..pinstead of seeking internal expertise. .

114, | Annual statewide meeting of all biologists to provide a forum for a mix of presentations from
‘1 the various major subject areas.

1 Have the flow in information move both ways. The all DNR emails seem to be the best way to
get immediate news to employees. _ : '

1 Direstor Frampton heeds to stop micromanaging the agency. Trust your employees to do the
right thing and to do their jobs, As an example, the edict to stop vehicle use, and thus curtain
| scientific sampling, was ridiculous. There was never a gas shortage in Charleston. We have
| duties to perform to fulfill the requirements of grants, including field sampling. If it costs a bit

| more to perform the sampling, we will work within our budgets to do so. Bottom fine, If you
don't feel that you can trust us to do our jobs, then something is very wrang, and frankly, the
| difficulty is not at the lower levels, but at the top.

| Better use of intranet newsletters phone gang....., having a message put out to DNR | '

employees by phone. There are services that provide this. brite ideas pregram from employees

18 | Columbia staff should spend more time in the field with field staff routinely. Internal
| communication can only be improved with one-on-one face time, not more newsletters.

The news releases and other items are not automaticatly sent to all employees, only to certain
| employees. Why? That has always been the problem - only upper management is aware of
what is going on in the agency. Those of us who answer the telephones are sometimes the last
110 know, . '

Make sure that when you get an e-mail, page, phone call, etc. from anyone with DNR that you
respond promptly and not wait tili it's convenient for you.

2 . | make it truely "open communication” rather than pretending we have it (upper management
problems) :

laptops w/ email access to field biologists

m_ Staff meeting every other month

:124: Deputy Director could provide a statement (weekly or bi-weekly) on his view of current

| division chalflenges (natural resoure, personnel, budget, intra-departmental} and our
approaches to them. Our sense of team would be enhanced. The value of the "hub” system to
| the individual or the work group has yet to be explained. One cannot serve two masters.

Give up-to-date information about who Is responsible for what within DNR. Possibly an on-
; going directory with changes, etc.,on-line.

.| We need More Computer Classes offered at the Local Levels.

1 I share info from many different sections of DN R, but that was only through one on one
| contacts. There are still many ongoing projects that I aim not aware of. Hopefully the web page
will eventually provide summaries of other projects. .

; Have the Director or Deputy Directors send out e-mail/letters to the employees as he did
| recently about situations going on within the Department on a weekly or bi-weekly time
| frame.That way we all have received the information directly from the top as it was said.

We use several channels to disseminate information, which means you need to spend the time
4 to read them all in order to feel like you haven't missed anything. This sometimes feels like

1 repetative reading, and in regard to time-management, I end up picking and choosing one or
| the other so as not to be neglectful of my office obligations. Perhaps a return to the "Natural

‘| News" as a comman voice to highlight and summarize the overall agency news would be
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“ 1 helpful.

____ monthly newsletter with opportunity for employee comments/questions and answers.

Suggest a series of electronic bulletin boards (legisiative, rules, Heritage Trust, Hydrology,

| Climate, Geology, Jocassee, Executive Office, etc) where information is posted and updated on
=.| a regular basis - once a week, every other week or some type of schedule. Plus staff could

.| post a question and then have a response posted. A number of times, a question is asked by
/| one person that a number of people would like to know the answer. I feel this would be very
benefical to keeping current and seeing the questions/answers of others - which could be
usefut in their job.

Stop the perception that information is only made available to certain groups and/or selected
personnel! Records may indicate that the information was given out to ALL employees which
HAS NOT BEEN TRUE in the past! Employees are not ignorant, however, they are afraid to
speak up for fear of getting a supervisor or someone above them in trouble!

Provide logical, informed, and acurate information for the basis of the many "DNR policies"
which are not characteristic of the remainder of state government. Stop micromanaging and
empower staff to do their jobs. Second-guessing every activity, expenditure, travel request,
etc. is very counter-productive to efficiency and morale.

I would like to see some of the gentlemen that hold higher levels of employmnet than I to take
a trip with me in the field on a regular day so that they understand that myself and my group
have certian in order to do there job in ever changing conditions. I would also like to suggest
that all marine vessels be required to be equipped with VHF radios.

More effective distribution of minutes from Board and Advisory meetings, and Director's
meeting in a timely manner. More effective distribution of purchasing and procurement
policies. They seem to change over time and there appears to be a reluctance to document
those changes and make them knewn throughout the agency.

DNR Management need to keep supervisors informed on activities that effect employees
(salary, moral, etc.). Some prime examples: The Career Path Plan, employee knew the prep
work had been done, but we have only recently been informed of any information related to it
in almost two years. Salary adjustments have been submitted with employees knowledge, yet
when Management is approached and asked about them 6-9 months later, the only response
is,"it has been sent upstairs, I do not have any information on it." WHY NOT. It makes
employees feel they are not important. If nothing was going to be done, why did they ask for
recommendations.

1. Exchange days-- A chance for ei‘nployees from different divisions to visit and learn what
other divisions are working on. 2. Natural News was nice but only if it's sent by e mail, no
paper pubs.

To really communicate. Don't just talk the talk, but walk the walk. Really listen to employees
about issues and see if these issues are agency wide and put corrections in place not just
bandaids.

I think that people working on projects together need to work on our commuinication skills by
remembering to tell people involved in the same project of major changes in the project, and
to check back with eachother frequently. There have been several times that both myself and
other staff in my officé have been working on a collaborative project with another division, and
someone from the other division failed to tell us of a major change in the way that they
decided to do something that dlrectly affected us. This caused major delays m our
productivity.

Upper management needs to listen to it's employees, Be honest, employees have been told
countless thing that are not true. When employees feel that they can't trust the answers they
get from upper management, it kitls communication.

Prowde an agency- W|de orientation to all employees that allows the opportunity to meet other
staff in other divisions and learn about their responsibilities. This would begin to inform
employees about the functions and abilities in the DNR.
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!_4_2_, Short departmental staff meetings on a more regular basis may be helpful.

143. | A flowchart or organization tree for the each division so you can see wha people are, where
| they work and who they work for.

-144.. We have been repeatedly told communication between employees and upper level

| management would be two-way and "open and honest". This Is not the case. We hear nothing
from our managers, We were promised monthly general staff meetings - never happened.
Minutes of MRD directors meetings on the intranet are usually way out of date. Information
that used to be made available to us is no longer forwarded - hard copy or emall.

145, Be more personal. Why not advertise promotions, family additions, new hires, etc. I think this

~. 1 kind of information was published in the newsietter when it was alive, People seem to be a

.= little stuck on "titles" around our agency. It seems that management feels restricted to talking
1 to lower level employees. '

Update the DNR Directory - with all the retiring, changing, and rearranging over the last few
.| years, it's hard to know who's where and in charge of what these days. That information would
:| be very useful, but needs to be updated at least quarterly so that it's reliable.

147.] That employees have a chance to visit other departments within DNR.

'.‘:__ Better communications between Fisheries and Conservation Districts,

Get it out faster, any and all means.

‘| Information leaks out and goes through the gossip channel, things are so secret here, like only
‘] the clique can know stuff!! Favortism is a big thing, rules for one don't apply to the other
-1 people some people can break them one after the other.

151 Consistancy across all divisions of the agency concerning business practices. Also a monthly
| newsletter such as the Natural News distributed by email would be a great way of keeping
| staff abreast of ongoings.

Make advisory boards just that, advisory. If they did thelr jobs and only their jobs and the
“| department wasn't scared of the sitting board we as a department would be better off.

Send a synopsis of deputy director meetings...each division reports there

4.1 1 feel like we need to be less possessive of projects in our division.

5, Improve Columbia's method of communicating. WFF e-newsletter that is better than this cut
‘| and paste monthly report. Have pictures, show what has been accomplished.

Overal communication is good within my division. Do not know what more could be done at
this time.

Establish a clear hierarchy for the divisions in the agency that is apparent. Establish defined

.| SOP's for information exchange and communicate these to everyone and insist that they are

-| enfoced (reduce favoritism) Offer new employees more than a benefits orientation but rather
an agency orientation that gives a complete breakdown of the hierarchy and general operating
procedures, ' ' :

‘| Only meet when necessary. Standard weekly staff meetings are often unproductive as there is
not enough information to disperse to warrant the meeting.

;| Intranet {Agency wide) electronic news format

160. ; Provide direct answers to questions raised in staff meetings. The answers don't have to be

"1 supplied at the staff meeting ( I am sure some take some thought) but the question and
answer could be published via pop server or email. When answers to questions are not
supplied, the rumor mill creates them.

I think the DNR communication is good in the OSS_divi$on.

62 | Listening better to field staff
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. Bi-annualy State wide staff meetings. IMPROVE MORALEH

16 .| Respect the voices and opinions of the employees in the fleld.

165.-| Hire more secretrarial staff to reduce administrative duties of supervisors so they can plan,
lead and communicate.

| More efficient meetings, announcements through video cam and modern technology. More
| back and forth instead of down the chain of command.

1 Post an on line calendar that would show times and places of all meetings, events and
activities taking place through cut the division,

It seems there are still barriers between Divisions that hinder good communication. Almost a
territorial environment that harbors distrust, which cbviously stops any progress of greater
1 communication. And I wish I had a solution to that serious Issue!

9.1 Many empl'oyees within one division do not know what the other divisions do. Need to be able
1 to inform and communicate what our different divisions do so all staff are informed.

| Communications needs to be a two way straight. Hello, is anybody listening?

| 1t would be nice to have a general mission statement from each division and section.

:| Electronic bulletins are a good source of information. I do not believe that employer to

- employee communications should be in @ magazine first. Personal messages from he director,
1 like the gas-shortage one, work well, clearly communitcates the agencies direction, provides

‘| explanation, asks for help and show he cares. I'd like to see more of that support and

| communications.

‘| A list of each employee and what they do: Most of my work involves communicating with the

1 public and years ago when the agency was smaller or more in touch it was edsier to keep up
with who does what. But with new projects and constant turnovers it is difficult.The "spotlight"
't section in the magazine is good but there are too few spotlights! Also, we ali represent this

1 agency and are often asked questions we don't know. This will happen. But when new Laws

4 concerning our agency are passed we need to know them. I know they are sometimes on the
| web site, but most of us don't have tlme to surf the net.

;| Honesty, less drama, more facts, consistant and timely decisions.

Have 1 major way"to disseminate information to all DNR and make sure all employees know
! what they method is whether it is magazine, pop server; etc. Just make sure that there is one
| way and that all employees are aware of that one way.

)| I feel that the Agency Director relays information to the Deputy Directors and some of the
Deputy Directors relay it to the next level and then information is hardly ever effectiviey

;| communicated to the next level (usually there is gessip). I have been in my position for a year
1 and I have never had a staff meeting with my supervisor. Staff meetings may be a place to

/| start, We are so bombarded with e-mail that one rarley has time to read them all (plus

| everyone does not have e-mail) and face to face communlcatlon usually stops the flow of

i rumors.

Survey Forum Responses- Question 39

| 1t's ok

| Have meeting with cur DNR employees and other branch.

j POP server could bé r_riore userfriendly, easier to find and retrieve info. you're looking for.

| Communication will never be the tool for increasing moral at this Dept.

The top only hears what they want t'oo.'We need more upper level personnel to také astand
| and fight for their officers. Controversy is feared I believe. Dicipline and fitness needs to be
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S improved. I need to know that my coworkers are able to get to me and get me help If
Tl needed.

5. When hiring upper level staff consider field experience and communication problem will be

| better,

* 7./ No upward mobility opportunities except for "special” employees

8. | Say what you mean and mean what you say.

1 Not everone has regular internet access.

of retribution as is the case now. If the truth is wanted, try this.

: ': is by far the best thing in this agency.

| Would like to get adequate information about what goes on In other divisions. Big problem
~| with communication between the field offices and the Columbia office. SC wildlife magazme

Honest communication is discouraged unless you know the other person.

.'| Honest communication Is discouraged untess you know the other person.

4.1 feel, as an hourly employee, that I am not valued as much as a "real employee" and

- permanent job.

i therefore I am not kept in the loop in regards to department and agency information. I feel
1that I could excel even more in my job if I was as well-informed as an employee with a

_ In the early days you were given the opportunity to spend time (1 day) with other projects
4 so that you knew what was going on. The agency has become so short of personal there is

A unique.

‘| never any time to get to know the other people in the agency. Socials are almost non-
*| existant. You were also able to attend meetings "outside" the agency with other states in
:| your field. This networking was of great help especially if you work in a field that is rather

5.7 We never know what we are suppose to do, due to the inconsistency directly from our

“I supervisor. In this office especially, we have to make sure that the law is followed and
certain licenses are Issued according to those iaws. It seems that the only thing our
supervisor is consistent about is being inconsistent.

2| T would like to see Human Resources personel staticned at MRD.

*| Supervisors should not talk down to employees, especially when others are present! That
goes without saying but apparently needs to be said!

| Rather than sneaky tactics such as holding useless meetings after decisions have been made
and plans implemented, have meetings prior to major decisions and let employees have a
say in agency matters!

_-____ I dearly love SC Wildlife Magazine, but have never thought of it as a mechanism for internal

| communication, Also, frequently I do not have time to look at mine when it arrives and I may
:| stockpile several months worth before scanning them for articles of particular interest. This is
-/ not how I try to handie a document that is intended to keep me abreast of important

‘t changes and information about DNR.

I really don't like being talked down to by the Director, or anyone else for that matter. Being
“| told that there will be no "rumors, innuendos”, etc. is demeaning and effectively generates
- an atmoshere not the least conducive to asking questions. I feel that there is a huge -
“i| disconnect between those managers in Columbia and the worker bees at MRRI and I place
the blame squarely on John Frampton for creating the conditions I related above.

I think the administration is trying, but we really don't get a chance to see the "greater
vision" of the agency often enough. We are all fairly pigeon-holed within our project. (MRD
comment)

I believe the agency is too secretive about issues-that face all employees. For example intead
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.|| of having a full staff meeting regarding TG employees migrating over to FTE positions, the
“:| meetiing was for these employees only. This created fodder for the rumor mill and the
.| conspiracy theorists. It caused some hard feelings. Also it would be nice to have staff
" meetings that focus on the positive changes that have occurred over the last 12 months. I
1 have heard of a dozen promotions/pay for performance raises through the grape vine. I have
heard of a couple $1000 one time bonuses. Instead of celebrating this as a wonderful
| success it becomes a big secret. Its too bad. This is an opportunity to announce something .
positive. It could be done in a general way without disclosing names. As far as the
promotions everyone knows about that anyway. Why not share good news as well as bad?

:'. upper management nedds to meet with field staff on a one on one basis

Positive communication is a must from the employee stand point and the supervisor. This
survey focuses a lot on the supervisor's responsibility to effectively communicate, but it's a
two-fold responsibility. If an employee disagrees with what is expected of him/her, that
employee should be professional enough to communicate their disagreements with their
supervisor instead of discussing their disgust, dtsllke or anger to other staff. When an
employee negatively communicates an opinion or feglings to other staff, it generates division.
Also, all employees should practice discretion, which will prevent rumors.

I do not feel that my experience, knoweledge and input is of any value to my supervisor. I
certainly have been made to feel that way on several occasions.

Magazines,news releases and newsletters are fine if they reach you in a timely matter. Often
times the public has this information before I do and when I am questioned about changes 1
can not give an informed answer. Weekly meetings take me out of the field and away from
my assigned work. I think a supervisor could pick up my mail and meet me at least once a
week in the field and keep me posted on issues I need to know about

There needs to be more effective communication between divisions on "watershed-related"
issues; i.e.hydrology, water quality, habitat, pending permits, etc.

I rarely know what's going on in my division unless I Just happen to hear something
mentioned by another co-worker.

Communication in my Section is great, however, beyound that is appears to increasingly
break down the further up the ladder you go. Communication between my division {WFF) and
LE is pretty good. Communication with the other divisions is not good.

No!'_I ain't talking to ybu!!

The increased use of the Intranet and electronic communications are critical to better
communications within DNR. However, these information dissemination tools are useless if
upper level administration, procurement, grants, etc. do not take the time and effort to
create clearly written statements, policy documents, and standard operating procedures
manuals.

Communicating chaos is what we typically do. Good example, I've seen a 1,000 times. A
clear communication starts at the Directors office and moves ciearly through Deputy
Directors and Chiefs, etc. down to the project or unit supervisors, Where these people tell
thier subordinates that they don't like nor agree with what they are about to communicate,
but hereitis . . . ! Ineffective communications create havoc, cause chaos and destroy
morale. This agency historically has put information processing on equal footing with
1 communication. The 2 are not the same. Passing on information is giving out.
Communicating is getting through. Keep up the good work. I like the survey, and hope it
promotes improved ' gettlng through.” .

11 would like to know what types of PR practices do we actually engage in? How can one
better communicate to the public what we do when I am not allowed or unaware of what I

| am allowed to say? Constituents and others WORLD WIDE have contacted our department

| and have given extremely positive feedback for the work we do here at SERTC. How can our
| PR personnel convey to the public so that they are aware of what we do here?

Develop informal and fo_rhjél lines of vertically upw'ard communicatio'n. Good ideas don't just
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"t develop at the top.

36, | It is not open.

) '37.| Staff recently began. receiving minutes of the regular meetings of the Deputy Director's - that
| was a positive and useful step for better internal communications. Similar sharing of
| summary information could be helpful at other levels....perhaps a regular sharing of
“ summary informatiocn from the regions/hubs... this may already exist in the from of our
"I monthly report of activities that we provide to the Board. I've nevér seen this monthly report
_ in it's final form so I don't know how useful it would be for staff but it might be worth posting
"1 on the pop server.

1 We need a lot more communication.

39.| From the perspective of the field offices, communication from Celumbia office is limited to e-

|| mails directed at "All DNR". However, with the numerous personnel changes within Coiumbia

/| office, little to no communication is given to the field. For instance, several new Human

‘| Resources personnel have been hired with no word given to the field offices of these changes

| or their job duties. The first notice I got was an e-mail from a new person's name sending

the job postings. Do you expect us to assume this will now be the contact person for job

© "1 postings? Accounting personnel changes have also made it difficult for those of us in the field
"I to know who to call. Even if we stumbie upon the right person, the DNR phone book shows a |

| number for that person when they were in a different division. It is most frustrating to try to
““1 get information after making numerous long-distance cails before I stumble upon the right

:| person. These are divisions of the Departrment that all employees need to know the correct

-| person to contact. How difficult is it to send an e-mail introducing yourself, giving your

‘| contact information and stating what functions your job covers? Can you imagine how the

-| lack of pertinent contact information makes the field office personnel feel, especially when it

1 is my job to know these contacts? INSIGNIFICANT. Fortunately for me there are personnel

% within my division who were brought up-to-date and then provided me with the correct

;| information. Too bad it doesn't come directly from the source.

10./| Please continue in it's development

| There is'a huge division between those in the top positions with a few exceptions) and those
| who are in the trenches doing the leg work. It is difficult to command respect for those in the
| higheést positions since they are inaccessible, unapproachable and do not know the art of
listening and respecting the pecple who work for them. The discord and low morale felt

:| around the agency starts at the top levels...if you can’t respect those who are in authority

1 then you can only expect to have bitter, burnt-out individuals representing this agency. '

.1 Just because people are not hearing what they want to hear does not mean we are not
: communicating.

: Minutes of all Board meetings, Deputy Director meetings, Hub Coordinator meetings need to
be shared with 2all staff. Possibly posted on the new and improved intranet site. Progress on
the Vision needs to be monitored and presented to staff on a regular basis.

I had never even HEARD of the DNR news release packet until now.

Get direct feedback from lower level employees

I feel that many of the communication (and other) preblems that we face in this agency
result from hold over (legacy) organizational structures and policies. It Is not that the lines of
communications are not available from the top down through each Division; it is more that
the cross linkages are not understood or, in many cases, seen as necessary. [ feel that I am
probably better informed than many just because I have to seek Information out in order to
do my job. No one wants to address what really needs to happen which, in my opinion, Is a
total recrganization of the DNR and removal of redundancy and cross-purpose policies that
exist. In many ways, we still operate as four agencies. There seems to be a lack of
understanding of what a DNR really shouid do and how the component parts lead to a
comprehensive policy toward natural resources conservation and protection. From my
supervisor I get pretty good direction on my specific job duties but I can not name one

*| overarching policy of this agency toward natural resources. That is why communications are
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= | less than optimal.

47.| There seems to be a lot of "secrets" that we find out about anyway. Why not be more open
"t with good news, bad news, any news. We often get no response, or a delayed response to
requests. An immediate reponse would help (e.g., "I have received your request for travel
(or whatever) and am considering it. Here are the problems I see....I need clarification on
this item before a decision can be made....". All communications should have a time/date
stamp for each office it passes through.

Another example of bad communication is that the logic on travel approval is less than
apparent. Thus employees submit travel request with no real expectation of what will or will
not be approved. The common response is John doesn't feel that the travel is necessary. Well
what does he feel is necessary, is he Informed enough te understand what meeting are
important for the many professional disciplines within the agency? I doubt it. Some guidance
would greatly reduce requests that have no chance of being approved. In addition, if there is
a goal for the reduction in travel it might make more sense to tell each employee this is what
you spent on travel in year X we need to reduce travel by 15%. Thus you can travel as
appropriate within this bubgetary constraint,

As a relatively new employee who may not have complete information or be thoroughly
exposed to the agency, thus far I am very disappointed with internal communications in
DNR. External communications seem to be good with the exception of regutations being too
complex for the public. Being in a remote field office, I recieve some email communications,
but other field staff without email are completely excluded. It appears that HQ administration
covets information rather than sharing information. Not sure it this is a lack of trust or a
power issue or just complacency?7

| The SCDNR website is not very good as compared to other state DNR websites but it has

| been improving. Continued improvement and seachablity of the website will greatly improve

| the distribition of information. We often have to work hard to find and get info from the web

| site. Often the HR related info (on pop server/memos) leaves as many questions as answers
1 (poorly written communications and communications sent out before applications are up and
1 running have caused some confusion. There's also confiicting info sent out from Cola office.

| We need an empiloyee picnic once a year, where we can meet other employees.

f_ Employees need to learn more about the other divisions within DNR. There seems to be
| segmentation in the agency. Columbia employees would benefit from visiting and learning
| about the four regions and Charleston and vice versa.

I Need public relations support to promote programs for constituents

Highlight an employee/division of the month to explain what they do for a I|V|ng within DNR.
1 This would help acquaint the staff of each division.

‘| Mostly thos_e in the manager’nent positions get information as to what is going on in the

| agency. Not much information is passed between divisions and it would be good if all

| employees knew rmaore about what happens in other divisions to see how their job relates to
the agency as a whole. This would improve morale as well as it WI|| make employees feel-as
they are a part of the agency.

Within my division, consistency in procedure is a problem - people are expeceted todoa

4 |ittle bit of everything. Unfortunately, when you dabble in a lot of things, you don't become

i proficent at any of them. I understand that cross-training is important, but supervisors need
i to understand two things: First, you can't expect one person to do everything, and second,

| that you have to work with people's strengths.

There is a disconnect between Cblumbia and local offices.

None.

; Oth:ér' than the comments above, I was wondéring WHY revision of the mission statement
and vision of the future was necessary? I began work here 5 years ago and I really don't see
1 how the new documents chang_e_anything. As an ex_ternal doc_u_ment, it seems to me that
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‘| simply highlighting the accomplishments of this agency's research, outreach, and law
-t enforcement efforts would be sufficient to convey to legislators that we are doing our jobs.
‘| This process would've taken considerably less time, money and effort. As an internal
1 document, I am lost as to (1) what has really changed and (2) HOW the agency plans to
%] make me a more honest/accountable person than [ was before I came here. I spent 4 years
' at and graduated from a military college with perhaps the stricest honor code in the country,
=57 and there were still young adults there that couldn't be 'molded’, even under the strict
.| regimens that were allowed to be practiced there. Zero tolerance for dishonor was the
-~ ""| solution; it got rid of bad apples, but in the end it may not have changed the behavior of
.| those expelled. I noticed a similar inability to change fong-standing personal characteristics
“{ when I first came to work here five years ago. Although we tout ourselves as the 'stewards of
- natural resources', we draw our employees from the same social pool as all other employers;
‘| thus, not ali employees actually care about natural resources, as reflected in the fact that not
| all SCDNR employees recycle, and some might even litter. Ironic isn't it?? I guess what it
_ ‘| really comes down to (at least with respect to recyling and litter) is that some people chose
./ this agency because they are passionate about their work (particularly researchers), work
~| that cannot be duplicated elsewhere in the state, while for others, who sought employment
] with SCDNR not out of love for natural resources, but simpiy b/c it is just a job. With regards
| to the former, they will do the 'right thing' simply b/c it is the right thing. With regards to the
" latter, there needs to be discipline for infractions. Clearly theft should not be tolerated, but
-1 what about actions that are in direct contrast to our 'stewards' policy? I don't think
somebody should be fired for not recycling, nor receive a bonus for doing so, but where the
public perception is at stake, shouldn't we actually be leading by example rather than Just
| suggesting, through glossy exposures, that we do?

“| Decisions are often made in Columbia by the higer ups without vaiuable input from the field
personnel. It's OK if they don't follow the field staff recommendations, but it is NOT OK if
they don't even know what these recommendations might be.

:| In our section, managers are empowered to reach goais set forth in section-wide priority
7| plan. Agency directives often preclude us from fully reaching our goals because from a

:| division standpoint we are not allowed to make pertinent program decisions, e.g. hiring
replacements, fund allocations, expenditures. Intra-division communication has improved
! with the HUB approach.

-1 Since the minutes of the Board meetings are available to the public upon request, why are

the minutes not distributed to all employees by e-mail so we can be aware of what is going
on In our agency? Also, why not provide the minutes of the Advisory Board meetings to the
5 employees?

1 T understand the Web page is being updated and made more user friendly. Hopefully this is
taking place as I have received several calls from both citizens & legislators saying they can't
+| find the information they need easily on the DNR Web page. We are suppose to be a public

1 friendly agency so we need to make sure the Web page works properly to help us be publlc
friendly.

only small portion of DNR has been always emphasized though they don't truely represent
| this agency's total activity

5. cell phones: great idea

The DLEO program needs to coordinate and communicate much better than at present I
have very little supervision and guidance with the program. It is probable that Law
Enforcement could use DLEO more than at present without disruption of daily duties.

We need more Good Press

MNeed to update all communications equipment within the department from computers to new
radios using funds that are available especially grants....

Caro! has started posting the Deputy Director's meeting minutes. I find this helpful in
keeping in touch with the ebb and flow of "Upper Management” decisions. Otherwise, the
|| "Grapevine” gossip seems to be the only way to keep abreast of what new directives may be
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headed our way. I would also like to compliment John on his use of direct email
1 communiques to keep us alert to issues affecting our agency, as for example his most recent
1 ermail concerning the gas shortage.

| List of individuals with specific topic(s). Post this on the POP server so that an individual can

find out quickly who can answer questions related to a topic. Examples: Topic - Shrimping;
Contact Person - XXX with phone number and email address. Would be helpful to DNR

.| employees and to better serve our consitutents. Topic - Heritage Trust/Property

Management; Person - XXX I feel this would help everyone, new employees especially, but

others as well.

Monthly staff meetings should be requnred and information passed to employees as well as
employees reporting on progress.

| We are in our 100 YR CENT.Celebration and many employees are working hard on
committees, etc, however, some employees in the field have questioned what is going on
and maybe this would be a GREAT WAY to kick start a new communication strategy.
Sometimes the simple things mean more to an employee coming from the Director or DD
rather than an employee hearing it from another employee as if they were |eft out again!

Honesty, follow-up and accuracy would be refreshing to employees and when dealing with
the public.

Policies & procedures need to be in writing especially from procurement and accounting.
These policies and procedures seems to change day to day and employees don't know that
these polcies and procedures have changed until they try to process something through the
system. It becomes very frustrating that the left hand doesn't know what the right is doing
and you are caught In the middle.

We have had a lot of problems lately in figuring out what is going on with the status of major
decisions, particularly the hirlng_of personnel. Our office has had several vacancies open for
nearly one year (or in some cases even longer). When the deputy directors have informed
our office of the status of filling the vacancies, the answer is always the same "It's in the
pile". We have no idea of how long these things will take, and we don't know what we should
do to take temporary measures to do our jobs in the meantime. Decisions such as hiring _
temporary help or modifying our work activities are difficult to make when we don't know if a
job will be posted in a week or in three years I wish that we could have a better idea of the
administration’s plan (and human resources' plan) for the time frame for filling these
positions. Our decisions are often based upon speculations and guessing rather than :
knowledge. I hope that things will improve when we complete the DNR vision for the future
action teams, but at this point, I really do not think that the upper management tistens very
well to its employees. There are a number of issues that all of the biologists I have interacted
with seem to be in total agreement upon, but the executive office, does not seem willing to
con5|der their opinion on the issue.

Create some type of survey to identify what are the needs of the employees.

In terms of internal communications, there should be a program in place that is committed to
-ensuring that emp!oyees are prowded inforamtion about the agency and its operations.
Currently, internal communications seem to be left to individuals/programs and most
empioyees are unaware of the many thlngs going on (espemally positive thlngs) in the
agency.

I do not know anything about what the Land, Water and Conservation District folks do within
my Region. Would like better communitcation with that Division.

Communciation in MRD is non-existent

I (and everyone else) hear lots of talk from the upper management. That's really all it is, just
talk. In my opinion we don't really have any leaders in this agency, just a bunch of talkers.
Leaders inspire people and make them proud and excited to work here. Leaders DO things.
There must be a purpose behind communication or it is worthless. Until real issues are
actually addressed {and by this I mean actual action is taken to solve/improve these
problems) within the agency: Employee Retention, Salaries, Career Paths, etc, most of the
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o .+ employees will simply do what we always do... Nod politely, smile, and mentally ask
14 whomever is doing the yacking this month to pass the 50lb bag of salt!

-81;| My supervisor shares with me what she hears about what's going on in DNR. But many times

- 77 we're both at a loss because word doesn't get down here. She's in charge of the DNR

.’| Internet Redesign, and I'm helping with that. We desparately need up-to-date information to
.| put in the new web pages, and it's really hard to come by. Knowing who to contact is

.| sometimes quite a challenge, so a new DNR directory which includes organizational

| information would really help. I'm probably biased, but I believe the DNR website can be.an
-7 effective way for us to keep up with what others in DNR are working on. Meetings tend to get

| dry and seem to take time away from one's schedule just when it's most inconvenient. When

| a question comes up, checking the web would be a quick and easy answer. The key to this is

4 for everyone to realize that their info on the web is only as good as they each make it - we

| can't devine this stuff out of thin air. Everyone's got to be proactive for this to work well.

"| Beyond that, I think e-mail is a pretty good way to desseminate information. It's a lot

*| quicker than a meeting, and if I have a question, I can contact someone. If it's something

- that doesn't effect me or that I'm not interested in, I can just file it. I appreciate the Director

and Deputy Director meeting with us occasionally when something of general importance is

happening. But too many meetings can be a real waste of time. Thanks for doing this , and
good luck sorting these answers. Hope I've helped!

| #28 1 am in a field office. Don't have access to weekly staff meetings.

The only thing I can share about communication within DNR is there is NONE!!

Since I came to DNR the only major problems I have faced is due to communication. DNR
Management seems to be trying to address these issues which is great. But, a lot of the
issues evolve on a lower than management level. It seems to me that the group trying to
resolve some of the communication issues, should consult with staff who battle these issues
daily.

B5. | Tools-except for the magazine, pop server & web...I don't get the other tools

I am out of the office a lot in my job, I Still netice a bit of "Turf defensiveness" & sometimes
1 am purposely excluded from projects.

there is no communication within the DNR. We are told not to "rock the boat" or "make any
waves" or we'll get shut down. If anything, we are encouraged to keep to ourselves, keep
quiet, and don't talk to anyone or you'll get fired. Sure there are training opportunities in
Columbia, but there is no money to travel. If we want to take annual leave and use our own
vehicle, we can go up theré, but we've been told time and time again that no travel will be
approved unless you are in an upper level management position.

I am in the WFF division but I am stationed in Charleston. I have access to the MRD Intranet
and all the MRD emails. They are more effective in communicating information to their
employees. 1 get information about what is going on from them and I never get the
information from my hub coordinator in Columbia. I have no idea who is in or what goes on
in my division outside of my immediate working group. Our work is never included in the
monthly report. We have to write a monthly report never to see it communicated to the
others in my division. The work and effort of the WFF coastal biologists are poorly
disseminated throughout our division. After working here four years in the same position, I
had to emall Columbia and ask to be on the email distribution list so that I did receive the
emails that were sent out {few and far between).

Best form of communication to reach a large audience is through email. It gives the
informant the opportunity to carefully select his words and the message is the same to
everyone, ' ' :

E-mail is a wonderful tool, but sometime [ think it would be benefical to either discuss the
topic in person or at least by telephone.

We need an updéted directory with the persons job responéibilites listed.....

1 Many times it is not the supervisor's fault that communication from the upper level in
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= Columbia is not relayed to the field because he Is not properly communicated to. That made
1 some of the first few questions hard to answer. Input from the staff level needs to be

-| obtained before major decisons are made by committees who do not know the mechanics or
| logistics of field operations. Things have changed (for the better) since many of the

| supervisory staff in Columbia were in the field, When you communicate with staff on an
issue, follow through with it in a timely manner.

I hear the most confusion and resentment about information coming from upper levels of
DNR and upper levels of MRD. It is often confusing, changes rapidly, not well thought out,
lacks all the details needed etc. This generates problems for staff trylng to follow directions
+| or get things-done.

I know I should have more staff meeting but it is hard to cover the window and the phone
-| and have a meeting. T will work on having more.

95, | IMPROVE MORALE!!

| We need to break down barriers between divisions. Maybe each HUB should have one person
1 who acts as an Assistant Chief who works with all of the divislons in that unit to bring them
together. This person could schedule work days, etc, communicate effectively and efficiently
joint projects, etc, HUBS also need more secretarial help. The higgest breakdown is between
Columbia and the Field. If supervisors had more administrative help, they could communicate
-] more effectively.

.| Post a “who to call for what list" and or frequently asked questions. Procurement issues
Leave Mail service Telephone service e-mail service Uniforms ID badges All new hires, full
time, temporary, part time should be introduced with an e-mail providing what their position
will be, superwsor phone number, e-mail address, room number.

Utilize the POP server (DNR Intranet}more to provide up to the minute news and info on
agency matters. SC Magazine, newsletters have too much of a time lag for some information.
Could use the server to provide small bits of info that would inform staff what all divisions
are doing and current issues facing the agency.

When employees ask questions they should receive honest answers not evasiveness.
Employees should not be denigrated for gossiping when that is the only source of information
which is often the case, The top needs to listen to questions and comments from those in the
trenches, '

What we're supposed to be doing and what we actually do sometimes do not jive. That is
very difflcult to explain to the public and our partners. If we're not doing the job, we
shouidn't say we are and remove it from the mission statement/job description. BTW, my
own job description needs updating desperately!!!!

Weekly staff meetings may be too frequent Electromc buIIetms are a clear way to
communicate. Would have like to seen some N/A choices on the survey. I do not get new
releases or some of the other publications mentioned so they are not dlstrbuted to the broad
DNR pool. It's not that I don;t use it as they are not available to me.

There is a lot going on in the agency and we are such a diverse group that it is difficult to
keep up with every project and with every aspect of the agency. I find the webpage very
useful and, in particular, the NEWS releases. The magazine is also great.

There are means of communication that all of us are not included in such as press releases,
E-mail has greatly increased the communication within this agency. But face to face meetings
are the best way to communicate. We are lucky in my section that we have a staff meetlng
every other Monday after the directors meeting to be kept informed on what is going on. If
needed we have them every Monday. If all of us are going to be going in different directions’
we wil!l have a short meeting to be sure everythmg is covered as well as ample coverage of
phones in our offices. With so many people leaving and none of the jobs- being filled as yet
our staff has been cut in half, We couldn't function if we didn’ t have good commumcatton
within our section. -

It could be better, but who is avaiable to make it happen. We can hardly be effective
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communicators with the general public due to a lack of time, personnel and message, so who
should be suprised that we don't do that great inside. The most effective tool relies on
friendship and personal relations with individuals who actually know something.

.| Require supervisors to have staff meetings. It is impossible to be effective without them. My
-] supervisor goes to staff meetings and we hear about things in the 3 meetings we have per
year, This is not productive. At least once a month would be most helpful.

o

] I feel folks without computers and in the field are totally left out of the communication loop.
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Appendix G

Focus Group Observations and Comments

General Comments
There’s probably not a person in the field that doesn’t know that our mission is resource
management, There’s probably only about 20% of the people in the (Columbia) office
that realize our mission is resource management.

Good or bad, there’s always been an us (field) and them (Cola office) mentality.

One of my pet peeves is to find out that there are brand new people (in the DNR) who are
sending out important information and we don’t get introduced to them, not even by e-
mail.

As a new field employee, Ihave run into continuous and constant problems figuring out
standard protocol for primarily administrative functions like purchasing...or just the
organization and some of the areas up there that we have to work with...

How we have to do business causes more consternation and conundrum than anything
else in our agency, be it purchasing, personnel or newsletters. .. now that we’ve
regionalized there’s another layer.

" Training is dropped by the wayside when there’s other work to be done.

Every training class I've signed up for so far, every HR class I’ve signed up for, has been
canceled. I've signed up for five, I think.

Temper orientation/training length with the need to have an employee out in the field
performing their job.

I’'m real interested from a personal perspective about the major issues that John Frampton
deals with,

It’s a perception of most people in the field that your ideas are probably not of great
concern to (Frampton).

As long as (Frampton) is listening, he doesn’t have to be out there, necessarily. ..

Most times you hear the chief’s coming you say something’s gone wrong. .. people have
to believe he’s really there to learn and to listen...not to check up.

Folks complain (Executive) is micro-managing.
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It seems like the direction (of the DNR). ..that the higher ups are open to
improvement. . .it has been recognized that things aren’t working the way they are and
everything’s not as good as it could be. ..

[ think the higher you get on the chain there may be some folks up there that aren’t that
receptive. It might depend on how long you’ve been with the agency and the comfort
level you have with the higher ups...

Sometimes we don’t see how our individual roles mesh to do what we’re supposed to do,
and that is protect and manage the natural resources of our state and provide the citizens
with the benefits of that.

(We met at the) Webb center when we started this (hub) process about what are we
supposed to be doing, . .what is our function? Our mission? It’s never been
defined... .explained.

How did that make us feel when (Exec) asked us to come up and meet with them and we
hoped the reason was they would listen to issues and concerns that we have on our minds
and they all left after lunch. ..

There’s a lot of people that we in the field, in all divisions, come in contact with that are
on advisory boards, legislators...I just think it would be a good idea is we had an idea of
the important issues before the board...

I'm a field biologist...and I don’t have people to say go do the field work I'm going to go
interact with the legislature...and go to county commission meetings.. .there’s no staff for
that. ..

I don’t think we should be afraid to cross divisional lines...the regional lines don’t
always make sense functionally...

They indiscriminately close free office space...free...they had to pay a phone bill., .with
this hub system. They will be moving people where they have exposure...and it’s not
going to be available (at the new place)...that doesn’t make sense to me, ..none...

Communication Flow
The disconnect is the ineffective approach to get information back up (to the executive
level). The fact that only fifty percent of the people responded to the survey because they
were scared...] mean let’s stop the meeting right now. That should explain a lot of the
1ssues.

They think information is power and they wanna hold on to it, or they just have favorite
ones they want to share it with. And if you ain’t on their favorite list you don’t get the
information.
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Somewhere the information is being lost from the Columbia office to the immediate
supervisor who supervises the field officers.

There’s a cutoff point somewhere that they’re not distributing the information
properly...supervisors should be made to get the persons they supervise to initial and sign
that on this day I got this information.

Some field employees have better access to other divisions because of the hub office
location, but the onus is on you to seek each other out when you’re there.

The experience I have with field people is that they really don’t want to hear from Cola.
The info we need to do our job is provided well enough...there’s no need for more info.

We should be hearing from the third floor twice a month, and at the very least, once a
month. Even if it’s not particularly newsworthy, so that they acknowledge that we are
out there doing a good job.

(Columbia keeps) the burden off of us and lets us go about our jobs by not being flooded
with all these things that are being handled in Cola.

All of the communications are going downhill and there’s no means for information to
come back up hill.

The information’s out there, finding it, reading it...just don’t have time to do it.

That should be my supervisors’ responsibility to get the information (to me), especially if
it’s important like laws changing.

Our deputy held a conference call with all of us to tell us what’s going on and we get our
minutes mailed to us.

We think we’re getting it all. We don’t know if we’re getting it all. That’s the problem.
You don’t know what you didn’t get...so if you get it all, you can choose.

If you schedule a meeting every three months and you know it’s going to happen on this
day you can schedule around it.

Should we not be thinking regional meetings...for each region, where you bring all the
divisions together. . .rather than just divisions? That way there would be sharing between
divisions too...and you get to interact with each other.

(We need) more training of managers—how to communicate with their employees, for
example. ..
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We became supersized (by restructuring). I think our communications have lagged in
keeping up with everything that goes on within our agency.

I don’t know whom to call for info to perform necessary work functions here in the
field...we never hear about personnel changes or new hires.

Don’t distribute All DNR e-mails if the info doesn’t pertain to all, or if some employees
would be excluded from an announcement (like flu shots or health screenings).

It’s not an issue that we’ve built walls between divisions.. . but communication is...its
more incidental than direct.

If Cola wants us to depend on e-mail, they should buy us all laptops and train us.
Don’t advertise an open door policy if middle management can deny you access to it.

There will always be people who will complain regardless of efforts to improve
communication.

Communication Tools
I just don’t want us to be over dependent on the e-mail and computers and stuff because
not everyone has ‘em and not everybody is computer literate.

We’re all spread out . . . having one supervisor over three counties is a huge breakdown.
It’s too much responsibility for one supervisor.

Our office in the field is either our truck or our house. (We need) onboard computers in
our trucks.

An electronic bulletin board where you can access where there’s classes coming up for
(personnel). That would be an avenue. But I think we need more than one means of
communication—it doesn’t just need to be e-mail and it doesn’t just need to be monthly
meetings. It needs to be a lot of different things and it might be that we go toward this
electronic bulletin board or bring back the newsletter, 1 don’t know.

(Electronic bulletin board items) could come out periodically, once a month or so, and it
would be in an e-mail would be a simple list of brief descriptions telling what the fonger
content would be with a link.

(Employees) have to receive paychecks every two weeks...with.that.. .that might be an
alterative to e-mail (to get information out).

Don’t we need a newsletter to look forward at what’s coming up? 1t seems we have the
past stuff but we need to have something to look forward.
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I’d tell each deputy director to provide info about the top five or six things going on in
your office...and you’ll follow those until they play out and anything else that comes up
can be added on to the newsletter.

I hate paper..so if it comes to my e-mail I'd be more likely to look at that than to read all
the natural news things in the mailbox that a lot of people don’t end up reading. Maybe
not putting one in every box but sending ten of them to (a regional office)

(Provide) work stations at field offices. .. everybody has an e-mail account to do e-leave.

Consider computer access via public libraries, willing co-workers personal PC,
LWC/WEFF offices outside hub offices.

I don’t know that there should be any department wide system for (staff mtgs), We either
have to have them after work or before work (because of customer service job).

There are two statewide hub meetings a year...one in January and we just had one in
Nov...and the results of those meetings should be made available to all staff. ..

Determine how often there’s enough info that needs to be shared before scheduling
regular meetings.

How about an electronic employee manual? I think also a part of that would be for
everyone to have a certain group of key words that would allow someone to search for
them. ..

There are too many opportunities to let personal issues interfere with the EPMS.. .too
many supervisors misuse EPMS.

It's hard to make (EPMS) important for your employees when you can’t attach money to
it...
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SCDNR Training Needs Assessment

2011
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What are the 3 most important TECHNICAL training needs that you would identify for your work unit or

division?

.Net

Access

Access

Access database training

Access/database management

additional grants courses

Adobe Acrobat Training

Adobe Photoshop CS4 Training

Adobe Software

Advanced customer service training
Advanced technology and computer skills
advances in small impoundment management
age growth imbedding process

Alrcraft powerplant & systems operations
aquaculture

ArcGIS

ArcGIS applications development & programming
ARCVIEW GIS

Attending meetings

AutoCad Civil drafting

Availability of professional certification training
(e.g Microsoft, CompTIA, Cisco etc.)

Basic Accounting skills

Basic GIS training

Basic GPS training

Beginners boat operation / maintenance
Biometry - statistics

Black bear/wildlife nuisance resolution
boat handling

boat maintenance and procedures
BOAT MOTOR MAINTENANCE

BOAT TRAILER MAINTENANCE

BUI field sobriety training

Business Objects

Business Objects

Business Objects applications development
C#

C# NET

Cat 5 pesticide certification

CDL training & certification

Chainsaw use/safety/tree felling techniques
Climate Change

collaborative processes

computer

Computer graphics integration with video
computer programs....word, excel, ete.
computer skill

computer skills

Computer skills

Computer skills

Computer Skills

COMPUTER SKILLS

Computer Skills (Access, ArcGiS)
Computer Skills (EXCEL, etc)
Computer skills and statistics
Computer software

Construction Management

Continued BUI Training

Courtroom procedures

Courtroom procedures for jury trial
covert operations / investigations
customer service

Customer service

Data (base) management

Data acquisition / data management
Data entry standards and file management
protocol

data management

database integration

database programming

deep sea fishing

Defensive Tactics

Developing quantitative skilis for data analysis
DLEG training and proper equipment

drug intradiction during day to day operations
ecological modeling opportunities

Efficient data entry procedures that reduce
repeated effort

Electrical components troubleshooting
electrofishing boat operation
Electrofishing safety and methodology
Electronics / electrical knowledge training
Emergency Response/Hurricane Evacuation
EPMS Training

epms training

erosion control

ESRI ArcGIS

ESS/MSS HR portal access

Excel
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EXCEL

Excel Training

Field ID of SC native animals

Finding Grants, Getting Grants, Writing Grants
Fire Pumper school

Firearms

Firearms Training

Fish Disease Diagnosis

fish health classes

Fish Identification

fisheries survey design (intercept, mail, phone)
FLIR Training

Forestry Applications

Formal Education Training for K-12 ED
furbearer / trapping tactics

Further Computer Skills
Geographic Information Systems advanced
training opportunities

GeoTrimble

GIS

GIs

GIS

GIS

GIS - intro for new users
GIS training

GIS tralning

GIS tralning for environmental managers
GIS/ArcView

GIS/GPS training

GIS: ArcMap

Government Finance Officer Association
Membership

GPS3

Grant Writing

grant writing

Grant Writing training

Graphics software advanced training
hand to hand combat

Herbicide Application

Herbicide application CEU's

herbicide applications

HR training in reporting

HTML

hydroacoustics applications

IFR Recurrent Training

lllustrator Software

ImageNow Administrator Training
ImageNow DataCapture Administrator Training
In Design Software

Increased analytical training

Increasing computer language skills

integration of web and database functions
interpretation of Fisheries Data

knot tying

Laboratory

lLeadership Training

limnology, fish biology and ecology training
opportunities

Management Information System Training
Methodology

Microsoft Access

Microsoft Access

Microsoft office (Word, Excel, Access)
Microsoft Software

More firearms practice

more physical fitness

more time on the firing range

Motorola Mobile Two way radio repair schools
Motorola Potable radio repair

Motorola wireless Canopy/Microwave
nongame fish traps / baskets
Ohbject-oriented programming
Observation skills

OCRM & CQOE pertnitting

officer safety

Officer Safety

operation of benthic sampling equipment
Oracle

Oracle

Oracle Database

Oracle Universal Content Management Training
Orienteering

OSHA Requirements for keeping the Supply
Room up to code.,

other equipment use

Outboard engine maintenance and repair
Gutboard motor repair and maintenance
QOutlook as a contact management tool
Pesticide Applications

Pesticide training

planning/ organization

population or stock assessment
Population Genetics (Offsite)

Power Point

powerpoint presentation skills

prescribed burning training

Prescribed Fire

prescribed fire

Prescribed Fire Management
presentation preparations - power point
presentation skills

Presentation Skills
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Prioritization and Time Management
Procurement

Procurement

procurement for the rest of my staff
Procurement Procedures

procurement training that staff can understand

Procurement/Grant Issues
Procurement Procedures on Contracts for
Inventory

Protocol for Computer Skills

Protocol for Customer Service

Protocol for Procurement

Quick Books Management for Inventory

RCW banding training

road maint.

Safety in operation of Agricultural and Heavy
Equipment

Sampling & statistics for field botany / ecology
SC American Fishery Society annual conference
SC Marine Educators annual conference
SCEIS

SCEIS

SCEIS

SCEIS

SCEIS

SCEIS Account Ledgers / Balances

sceis and timesheets

SCEIS Procurement

SCEIS reporting

SCEIS Time Sheets

side scan sonar

small boat operation

SMALL ENGINE MAINTENANCE

Software -- Adohe Professional

Software -- inDesign,

Software -- Photoshop

software training (Microsoft, statistical analysis
programs)

Species [dentification

Spreadsheet and database training

SQL query writing

States Organization for Boating Access (SOBA)
annual Clean Vessel Act workshop

statistical analysis

statistical analysis

Statistical Programs

Statistical software

Statistics

Statistics

Staying current with technology and trends

Stock Assessment tools (NOAA stock assessment

courses)

stock assessment training
Strategic Planning/Implementation of Education
Programs

Strategic Planning/Organizational Skills
strategic scenario planning

Street Survival

structured decision making

supervisory / manager skills

tactical driving in these big ford trucks
taxonomic identifications of fish and inverts
Team Building

Technical Training Specific to career Field
technical writing

Technical Paper writing

Technical Report Writing

Technical training specific to career field
Technical training specific to career field
technical writing

Technology - audio equipment

Technology - computer applications/code
Technology - video editing

technology and computer

Technology and computer skills
Technology and computer skills
technology training {software for research
purposes)

Technology/Computer/SCEIS

telephone features

Timber Management

time management

timesheet issues for SCEIS

training in software that we use.

Use of mobile mapping applications and GPS
varies due to wide variety of job duties in this
Region ‘

Water Quality Assessment

weapons training

web programming

wetland delineation

wetland laws/field delineation/forestry bmps
Wetlands and Environmental Permitting
Wildland Firefighting

Wildlife related legal updates

wildlife survey/population estimation techniques
WORD

Workplace safety

Workshops and field trips in my specialty
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Please use the space below to list any specific technical training that you would like to receive as well as
any training topic not listed in Question 1 that you feel is needed for your position.

* R statistical software
* Introductory data analysis training for fishery biologists

A basic GIS class would be infinitely helpful.
Additional training in computer technology would be helpful. i.e. excel,
access, GIS, etc.

ArcGIS
Attend DNR conferences or seminars that involve web and technical
personnel from other state DNR offices.

Attend meetings, interact with other scientists, researchers, keeping up with
the literature.

Business Objects Administration
Oracle Application Server Administration

Business Process Training, Database Design Training, SQL Training,
Records Management, Document Imaging

CompTIA A+, CompTIA Network+, CompTIA Security+, Cisco CCNA, Cisco
CCNP, Microsoft Certified Professional (MCP), Microsoft Office Specialist
(MOS)

covert operations / investigations

DLEOQ training- defensive tactics, handcuffing, shooting techniques, car stops
Wetlands ID/Delineation/environmental permitting

OSHA requirements, ADA requirements

ATV safety & operation

timber inventory/measurement/cruising

heavy equipment use/maintenance/safety/operation

Even though we have went to SCEIS, | use Quickbooks to accurately
manage my inventory. | have basic knowledge of the software but would like
to better understand features about the software. '

fish filleting

GIS skills would have been very useful in severa! instances. |just don't have
the basic knowledge to make a map and without GIS support staff in the
regional HUB office those needs go unfulfilled.

Time management and prioritization in times of reduced resources.

grants management course updates

hatchery manager classes

How to /concealment/ camouflage

| believe we are going to need in-house training on climate change issues,
impacts and adaptation if it is going to be embraced by staff as an agency
priority.

I would like to complete the 18 month course that qualifies me as a manager.
Due to budget cuts | haven't been able to enroll.

| would love to receive additional training in lllustrator and In Design. | work
in the Graphics Section and would like to improve my design skilis as well as
use these skills to better design for the Classic.

Investigative training, crime scene preservation, emergency vehicle
operations training

It would be most beneficial if | could enter and track requisitions, FPRs, etc.
for Region 1, as well as have the ability to monitor specific account balances
and ledger transactions

Page 212 of 316
Law Enforcement and Criminal Justice Subcommittee
November 30, 2017



Letter Writing

living in today's world with a very limited income

Management and Team building skills

More firearms and defensive tactics training to improve officer safety.
None for my position but numerous for staff

NOT FOR MY POSITION ONLY certain staff need specific training ex.

wetland delineation training, permitting, DLEO staff needs proper training and
equipment, capture & immobilization & legal chemicals,

Oracle Certification :

outboard engine repair and maintenance training
Physical Fitness Standards

Physical fitness standards implemented

Pond management, Aquatic vegetation

Public management courses

First Aid/CPR

Regional Counterdrug Training Academy, Meridan MS {www.rcta.org)
more training via FLETC

SC Procurement procedures
OSE Procedures

SCEIS Asset Management

Government Finance Officer Certification

Scientific diving certification

Small boat and trailer operation {not just safety)

Staff need to attend professional meetings to stay up-to-date with current
techniques and engaged in innovation for their production techniques.
For example;

SC Chapter of American Fisheries Society Meeting

SC Carolina Aquatic Plant Management Meeting

Stock assessment training, fisheries survey design and analysis, additional
statistics/biometry classes,

Stock assessment
(Advanced) statistics
Data base management

Stress Management

The ability to attend States Organization for Boating Access (SOBA) annual
Clean Vessel Act workshop.

The agency previously offered small classes on boat and motor maintenance.
| came into the agency after they had stopped this. It would be awesome to
know what to do in certain situations if you are on the water and something
happens to the motor; more of a trouble-shooting class on hoats and motors.

Training from State Office of Human Resources and Budget & Control Board
specifically concerning budgets and financial operations of the state.

UCAR COMET Online MET Courses

University of Wisconsin at Stevens Point Courses:

Needs Assessment in Environmental Ed and Interpretation
Leadership Development in Environmental Ed-Strategic Planning &
Implementation

Fundamentals of Environmental Ed

Use of pivot tables in Excel, Intro to GIS, Experimental design and sample
size, Musse! identification workshop
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Various "Continuing Education” courses from Universities/Extension Services
such as Clemson, UGA, Auburn, etc.; Seminars/Conferences from
professional organizations such as The Wildlife Society, Society of American
Foresters, Partners in Flight, National Bobwhite Technicat Committee, Quality
Deer Management Association, Native Plant Societies/Exotic Pest Plant
Councils, Prescribed Fire Councils, etc.

Water quality assessment
Radio tag implantation technigues in fish
- BVET or GIS survey technigues

We need the means to record field survey data in realtime and propagate
these records digitally for use in various datasets/databases without repeat
keystroking.

While training is key to the success of an employee, | think isolation from co-
workers and colleagues from other agencies can just as detrimental as no
training. The exchange of information and ideas altows employees to view
challenges in different ways and find possibly a better resolution. No
biologist/technician meetings, no regional meetings, or professional meetings
(even those that meet every other year) will eventually cause alienation
between staff. Teamwork that used to be prevalent in DNR is a rarity now.

With limited resources onsite, we cannot determine many fish diseases and
must ship them to Auburn University for diagnosis. When the state and
agency's budget improves, it would be ideal if our staff could take coldwater
fish disease training so that perhaps we could obtain the necessary
equipment to do any diagnosis onsite.
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Please list any training or personal development courses that you completed and found beneficial. (i.e. -
What are some courses that you have taken and would highly recommend to others?)

1)Team-building exercises (i.e. Ropes Course, etc.)

2)Leadership Training based on Stephen Covey's book, The 7 Habits of Highly Effective People.
1.)Emotional Intelligence

2.)Ethical Leadership

3.)Progressive Disclpline

Adaptive Leadership by the Management Assistance Team

Advanced Excel, Access, Word, SAP

Aggressive Criminal Enforcement (ACE)

Any computer classes were always helpful. Excel, especially was a good one because we do so much
with spreadsheets now a days. | think everyone should take this class, basic or advanced.

APM and CPM have been VERY beneficial to me. | have also attended technical training on my own
that has been beneficial. '

Applied Environmental Education Evaluation through University of Wisconsin at Stevens Paint
Basic grants management

Advanced grants management
Certified Public Manager
Certified Public Managers

Chemical Immaobilization of Wildlife
Coastal Birding workshop

Pumper training

Canflict Management (conflict resolution), Strategic Planning/ Organizational skills (time management),
EPMS training, Stream Restoration courses, Corps wetland delineation courses, wetlands courses,
FERC workshops

Conflict resolution

Doing more with less

contract officer representative

Courses in purchasing, Microsoft Access, grant writing
CPM

crime scene investigations at SCCJA

Ecological Analysis using R (basic)

emergency vehicle operations training
EPMS

Progressive Discipline
Excel.

Word Perfect
First Line Supervision

Supervisory Practices

First-aid / CPR / AED training
Franklin Covey "What Matters Most"
Good to Great
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Emotional Intelligence

Hands on Excel course through Midlands Tech.

Haven't had the opportunity to take any training courses in the last couple of years other than CPR and
defenslve driving.

| have attended several Procurement classes, which | recommend for all Administrative Assistants who
handle any purchasing paperwork

| have taken a few software courses at Midlands Tech and found them to be great. | learned a lot and
was able use these skills to better perform my job.

| haven't taken any as only a single one has been offered since | have been hired (limited space)!

i haven't taken the course, but from what | heard the CPM class is great and | would be interested in
that class.

| took a MS Access class from PST in Charleston a few years ago, and applied the things | learned to
create my own Access databases for work.

Intro GIS course offered through USC's Geology Dept.

Managing Difficult People

Supervisory Practices
MOTORBOAT OPERATERS CERTIFICATION GIVEN TO FEDERAL EMPLOYEES AND
VOLUNTEERS

Multiple Motorola Radio schools

NOAA CSC Collaborative Learning, NOAA CSC Project Design and Evaluation, NOAA CSC Conflict
Management, ASMFC Basic Stock Assessment Training :
otolith workshop

Performance Management/EPMS Training

Progressive Discipline

SC Certified Public Manager course

some leadership classes have been beneficial but hard to implement under the DNR system

certain portions of some supervisor training classes have been beneficial
Specific Skills Training

Supervisory manager skills

Supervisory Skills

Collaborative Learning

NOAA-CSC courses on process skills

Supervisory/Management Training

supervisory/manager skills, performance management/EPMS training, Progressive discipline,
Presentation skills,

The required boater safety and driver training courses were both beneficial.

Time management

Violence in the Workplace course years ago was good. Also we had a Media Relations class that was
useful.

wildlife capture and immobilization

Bird ID workshops

Native Plant ID refreshers

Wildlife Immobilization training - the only technical training offered since my employment with WFF
division (5 years)

Workshop In Leadership Development (WILD) through SCDNR

Specific Skills through SCCJA

1st Line Supervision through State HR
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In which arealregion do you primarily work?

Columbia

Office/Statewade
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How long have you been employed by SCDNR?

10
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Outreach and Support Services

Training Assessment Report
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ddiional training?

* In which of thie areas listed below would YOU like to receive
‘Please select your-to|

Answer Options
Supervisory/Manager Skills 34.8% 8
Leadership Skills 34.8% 8
Technology and Computer Skills , 60.9% 14
Hiring and Recruitment _ . 0.0% - 0
Sexual Harassment : 0.0% 0
Presentation Skils 13.0% 3
Strategic Planning/Organizational Skills 21.7% 5
“Conflict Management o 4.3% 1
Customer Service : 8.7% 2
Performance ManagemenVEPMS Training - 26.1% 6
Progressive Discipline T 0.0% 0
Grievance Procedures - 0.0% 0
Technical Training Specific to Career Field 47 8% -1
SCEIS and Timesheets 7
Procurement : -6
Hiring and Firing Procedures 1
Workplace Violence ' 0
1

_Workplace Safety/OSHA Requirements
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What are the 3 most important TECHNICAL training needs that you would identify for your work unit or

division?

.Net

Access

additional grants courses

Adobe Acrobat Training

Adobe Photoshop CS4 Training

Adobe Software

ArcGIS applications development & programming
AutoCad Civil drafting

Basic Accounting skills

Business Cbjects

Business Objects

Business Objects applications development
C#

C# NET

Computer graphics integration with video
Construction Management

Customer service

database integration

Formal Education Training for K-12 ED

GIS

Government Finance Officer Association Membership
HR training in reporting

lllustrator Software

ImageNow Administrator Training
ImageNow DataCapture Administrator Training
In Design Software

Management Information System Training
Microsoft Software

Object-oriented programming

OCRM & COE permitting

Oracle

Oracle Database

Oracle Universal Content Management Training
Outlook as a contact management tool
procurement for the rest of my staff
Protocol for Computer Skills

Protocol for Customer Service

Protocol for Procurement

SCEIS

SCEIS

SCEIS

SCEIS reporting

Software -- Adobe Professional

Software -- InDesign,

Software -- Photoshop
Strategic Planning/Implementation of Education
Programs

Team Building
Technelogy - audio equipment

Technology - computer applicat
Technology - video editing
timesheet issues for SCE!IS
training in software that we use.

Law Enforcement and Criminal Ju

ions/code
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Please use the space below to list any specific technical training that you would like to receive as well as
any training topic not listed in Question 1 that you feel is needed for your position.

SC Procurement procedures

OSE Procedures
University of Wisconsin at Stevens Point Courses:

Needs Assessment in Environmental Ed and Interpretation
L eadership Development in Environmental Ed-Strategic Planning & Implementation

Fundamentals of Environmental Ed

Business Process Training, Database Design Training, SQL Training, Records Management, Document
Imagin

| wouldglike to complete the 18 month course that qualifies me as a manager. Due to budget cuts |
haven't been able to enroll.

None for my position but numerous for staff

Attend DNR conferences or seminars that involve web and technical personnel from other state DNR
offices.

NA

A basic GIS class would be infinitely helpful.

grants management course updates

Management and Team building skills

| would love to receive additional training in lllustrator and In Design. | work in the Graphics Section and
would like to improve my design skills as well as use these skills to better design for the Classic.

Oracle Certification

Business Objects Administration

Oracle Application Server Administration
SCEIS Asset Management

Government Finance Officer Certification
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16

What is your preference for the following training delivery
methods?

Webinarfintemet

Printed/Self
Study Materinis

W Hed Prefecred
M Botrenhat Preferred
W Prefacrad

10

Please select the most desirable day(s) of the week for you fo attend training programs.

Monday

Tuesday

Wednesday

Thursday
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4

Columbis
OfficefStatewids

in which area/region do you primarify work?

Region 1

Region 2

Region 3

Region 4

O

How long have you been employad by SCDNR?

26

10

¥
<b years 610 years 1120 years 21-30 years »>3Mryears
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Marine Resources

Training Assessment Report
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Answer Options

Supervisory/Manager Skills
Leadership Skills
Technology and Computer Skills
Hiring and Recruitment

Sexual Harassment
Presentation Skills

Strategic Planning/Organizational Skills
Conflict Management

Customer Service

Performance Management/EPMS Training
Progressive Discipline

Grievance Procedures

Technical Training Specific to Career Field
SCEIS and Timesheets

Procurement

Hiring and Firing Procedures
Workplace Violence

Workplace Safety/OSHA Requirements

355% - 11
29.0% 9
64.5% 20
9.7%
0.0%
22.6%
29.0%
19.4%
9.7%
9.7% .
- 3.2%
6.5%
61.3% .
- 3.2%
29.0%
©3.2%
-0.0%
9.7%

WO LWL PZNLLWW OO NOW

Staff Training
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Access database training

Access/database management

age growth imbedding process

aquaculture

Availability of professional certification training
{e.g Microsoft, CompTIA, Cisco etc.)

Biometry - statistics

boat handling

collaborative processes

Computer Skilis (Access, ArcGIS)
Computer skills and statistics

Computer software

customer service

Data (base) management

data management

deep sea fishing

Developing quantitative skills for data analysis
ESRI ArcGIS

fisheries survey design (intercept, mail, phone)
GeoTrimble :
GIS

GIS

GIS

GIS training

GIS training for environmental managers
Grant Writing

grant writing

Increased analytical training

Increasing computer language skills
knot tying

Laboratory

Microsoft Access

Microsoft Access

operation of benthic sampling equipment
other equipment use

population or stock assessment
Population Genetics (Offsite)

powerpoint presentation skills
presentation preparations - power point
presentation skills

Presentation Skills

Procurement

SC American Fishery Society annual conference
SC Marine Educators annual conference
side scan sonar

small boat operation

software training {Microsoft, statistical analysis
programs)

States Organization for Boating Access (SOBA)
annual Clean Vessel Act workshop

statistical analysis

statistical analysis

Statistical Programs
Stock Assessment tools (NOAA stock assessment
courses)

stock assessment training

strategic scenario planning

structured decision making

taxonomic identifications of fish and inverts
Technical Training Specific to career Field
technical writing

Technical Report Writing

technical writing

technology and computer

Technology and computer skills
technology training (software for research purposes)
Techhology/Computer/SCEIS

telephone features

time management
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Q3. Please use the space below to list any specific technical training that you would like to receive as
well as any training topic not listed in Question 1 that you feel is needed for your position.

The ability to attend States Organization for Boating Access (SOBA) annual Clean Vessel Act
workshop.

See Question 2

Scientific diving certification

Additional training in computer technology would be helpful. i.e. excel, access, GIS, efc.

Stock assessment training, fisheries survey design and analysis, additional statistics/biometry classes,
Stock assessment

(Advanced) statistics

Data base management
fish filleting
* R statistical software

* Introductory data analysis training for fishery biologists

Small boat and trailer operation.(not just safety)

ArcGIS

CompTIA A+, CompTIA Network+, CompTIA Security+, Cisco CCNA, Cisco CCNP, Microsoft Certified
Professional (MCP), Microsoft Office Specialist (MOS)

What is your preference for the following training delivery
methods?

Classroom

M Net Praferred
P Somewhat Preferred
W Preferrad

Webinarfintermet

Printed/Self
Sludy Materials
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Please salect the most desirable day(s) of the week for you to attend training programs.

Monday Tuesday Wedresday Thursdey Friday

How long have you been employed by SCONR?

10 15 20

o
o

Page 233 of 316
Law Enforcement and Criminal Justice Subcommittee
November 30, 2017



Page 234 of 316
Law Enforcement and Criminal Justice Subcommittee
November 30, 2017




Law Enforcement
Training Assessment Report
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Law Enforcement Staff Training

In which of the area
-Please select your

Answer Options

Supervisory/Manager Skills

Leadership Skills

Technology and Computer Skills

Hiring and Recruitment

Sexual Harassment

Presentation Skills

Strategic Planning/Organizational Skills
Conflict Management

Customer Service : _
Perfarmance Management/EPMS Training
Progressive Discipline

Grievance Procedures

Technical Training Specific to Career Field
SCEIS and Timesheets

Procurement .

Hiring and Firing Procedures

Workplace Violence

Workplace Safety/OSHA Reqguirements

Staff Training

s listed below would YOU like to receive additional training? *
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Staff Training

GPS

Aircraft powerplant & systems
operations

BUI field scbriety training
computer programs....word, excel, etc.
computer skill

Computer Skills

Computer skills

COMPUTER SKILLS

Computer Skills (EXCEL, etc)
Continued BU! Training
Courtroom procedures
Courtroom procedures for jury trial
covert operations / investigations
Defensive Tactics

drug intradiction during day to day
operations

EPMS Training

epms training

ESS/MSS HR portal access
Excel Training

Firearms

Firearms Training

FLIR Training

furbearer / trapping tactics
Further Computer Skills

hand to hand combat’

IFR Recurrent Training
Leadership Training

More firearms practice

more physical fitness

more time on the firing range
Motorala Mobile Two way radio repair
schools

Motorola Potable radio repair
Motorola wireless Canopy/Microwave
nongame fish traps f baskets
Observation skills

Officer Safety

officer safety

OSHA Requirements for keeping the
Supply Room up to code.

planning/ organization
Procurement
Procurement Procedures
Procurement/Grant Issues

Procurement Procedures on Contracts
for Inventory

Quick Books Management for Inventory
SCEIS

Strategic Planning/Organizational Skills
Street Survival

supervisory / manager skills

tactical driving in these big ford trucks
Technical training specific to career field
weapons training

Witdlife related legal updates
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Q3 Staff Training

"Question 1 that you feel is needed for your position.
Letter Writing

- Physical Fitness Standards

Physical fitness standards implemented

More firearms and defensive tactics training to improve officer safety.

How to /concealment/ camouflage

Investigative training, crime scene preservation, emergency vehicle operations training
covert operations / investigations

Regional Counterdrug Training Academy, Meridan MS (www.rcta.org)

more training via FLETC
N/A

N/A

Even though we have went to SCEIS, | use Quickbooks to accurately manage my mventory | have
basic knowledge of the software but would like to better understand features about the software.
Mu suggestions are for the general staff, not myself. '
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What is your preference for the following training delivery
methods?

M Not Preferred

" . N Sanewhat Praferred
Webinarfinternet W Preferred

Printed/Self
Study Materals

10 1% 0

Please select the most desirable day(s) of the week for you to attend training programs.

14

12

10

Monday Tuesday Wednesday Thursday Friday
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in which area/region do you primarity work?

Region 1

Region 2

Region 3

Hegion 4

Ceolumbia
Office/Statowide

How long have you been employed by SCONR?
16

H
510 yoars 13-20 yoars 23 years 30 yeurs

W0

Page 240 of 316

Law Enforcement and Criminal Justice Subcommittee

November 30, 2017



Wildlife and Freshwater Fisheries

Training Assessment Report
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="Please select your top 3. -

Answer Options

Supervisory/Manager Skills 23.5% -8
Leadership Skilis 26.5% 9
Technology and Computer Skills . 471% 16
Hiring and Recruitment 0.0% 0
Sexual Harassment 2.9% o1
Presentation Skills _ 11.8% 4
Strategic Planning/Qrganizational Skills . 26.5% 9
Conflict Management . 8.86% 3
Customer Service - : . 0.0% 0
Performance ManagemenVEPMS Tralnlng ' - 8.8% 3
Progressive Discipline : 2.9% 1
Grievance Procedures 0.0% 0
Technical Training Specific to Career Field 82.4% 28
SCEIS and Timesheets - _ 17.6% 6
Procurement _ 11.8% 4
Hiring and Firing Procedures _ O 29% 1
Workplace Violence - - 0.0% 0

“Workplace Safety/OSHA Reqwrements : 14.7% 5

Staff-Training
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What are the 3 most important TECHNICAL training needs that you would identify for your work unit or

advances in small impoundment management

ArcGIS

Basic GIS training

Basic GPS training

Beginners boat operation / maintenance
Black bear/wildlife nuisance resolution
boat maintenance and procedures

BOAT MOTOR MAINTENANCE

BOAT TRAILER MAINTENANCE

Cat 5 pesticide certification

CDL training & certification

Chainsaw use/safety/tree felling techniques
computer

Computer skills

computer skills

DLEQ training and proper equipment
ecological modeling opportunities
Electrical components troubleshooting
electrofishing boat operation
Electrofishing safety and methodology
Electronics / electrical knowledge training

erosion control

EXCEL

Fire Pumper school
Fish Disease Diagnosis
fish health classes

Fish Identification
Forestry Applications

Geographic Information Systems advanced training

opportunities

GIS - intro for new users

GIS/ArcView

GIS/GPS training

Graphics software advanced training
Herbicide Application

herbicide applications

hydreacoustics applications
Interpretation of Fisheries Data
limnology, fish biology and ecology training
opportunities

Methodology

Microsoft office (Word, Excel, Access)
Orienteering

Outboard engine maintenance and repair
Outboard motor repair and maintenance
Pesticide Applications

Pesticide training

division? :

prescribed burning training

Prescribed Fire

Prescribed Fire Management

Prioritization and Time Management
procurement training that staff can understand
RCW banding training

road maint.

Safety in operation of Agricultural and Heavy
Equipment

SCEIS

sceis and timesheets

SCEIS Procurement

SCEIS Time Sheets

SMALL ENGINE MAINTENANCE

Species ldentification

Spreadsheet and database training
Statistics

Statistics

Technical Paper writing

Technical training specific to career field
Technology and computer skills

Timber Management

varies due to wide variety of job duties in this
Region

Water Quality Assessment

wetland delineation

wetland laws/field delineation/forestry bmps
Wetlands and Environmental Permitting
wildlife survey/population estimation techniques
WORD '

Workplace safety
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Please use the space below to list any specific technical training that you would like to receive as well as
any training topic not listed in Question 1 that you feel is needed for your pasition.

NOT FOR MY POSITION ONLY certain staff need specific training ex. wetland delineation training,
permitting, DLEO staff needs proper training and equipment, capture & immabilization & legal
chemicals, '

Water quality assessment

Radio tag implantation techniques in fish

BVET or GIS survey techniques

DLEO training- defensive tactics, handcuffing, shooting techniques, car stops

Wetlands ID/Delineation/environmental permitting

OSHA requirements, ADA requirements

ATV safety & operation

timber inventory/measurement/cruising

heavy equipment use/maintenance/safety/operation

Public management courses

First Aid/CPR

Training from State Office of Human Resources and Budget & Control Board specifically concerning
budgets and financial operations of the state.

With limited resources onsite, we cannot determine many fish diseases and must ship them to Auburn
University for diagnosls. When the state and agency's budget improves, it would be ideal if our staff
could take coldwater fish disease training so that perhaps we could obtain the necessary equipment to
do any diagnosis onsite.

It would be most beneficial if | could enter and track requisitions, FPRs, etc. for Region 1, as well as
have the ability to monitor specific account balances and ledger transactions

The agency previously offered small classes on boat and motor maintenance. | came into the agency
after they had stopped this. It would be awesome to know what to do in certain situations if you are on
the water and something happens to the motor; mare of a trouble-shooting class on boats and motors.
Stress Management

Various "Continuing Education” courses from Universities/Extension Services such as Clemson, UGA,
Auburn, etc.; Seminars/Conferences from professional organizations such as The Wildlife Scciety,
Society of American Foresters, Partners in Flight, National Bobwhite Technical Committee, Quality Deer
Management Association, Native Plant Societies/Exotic Pest Plant Councils, Prescribed Fire Councils,
etc.

Staff needs to attend professional meetings to stay up-to-date with current techniques and engaged in
innovation for their production technigues.

For example:

SC Chapter of American Fisheries Society Meeting

SC Carolina Aquatic Plant Management Meeting

Use of pivot tables in Excel, Intro to GIS, Experimental design and sample size, Mussel identification
workshop

Pond management, Aquatic vegetation

living in today's world with a very limited income

outboard engine repair and maintenance training _

GIS skills would have been very useful in several instances. | just don't have the basic knowledge to
make a map and without GIS support staff in the regional HUB office those needs go unfulfilled.

Time management and prioritization in times of reduced resources.

While training is key to the success of an employee, | think isolation from co-workers and colleagues
from other agencies can just as detrimental as no training. The exchange of information and ideas
allows employees to view challenges in different ways and find possibly a better resolution. No
biologist/technician meetings, no regional meetings, or professional meetings (even those that meet
every other year) will eventually cause alienation between staff. Teamwork that used to be prevalent in
DNR is a rarity how.

hatchery manager classes
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What is your preference for the following fraining delivery
methods?

Classroom

Webinar/internet

PrintedfSelf
Study Malerials

I Not Prefertad
. Somewhat Praferred
W Preferred

Pieass select the most desirable day(s) of the week for you to attend training programs.

28

Monday Tuesday Wednesday Thursday Fridey
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tn which areafregion do you primarily work?

Region 1

Columbia
Ctfice/Slatewide

12

How long have you been employed by SCONR?

14

<Byenrs 610 years 11-20 years 21-30years *30 years
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Land Water and Conservation

Training Assessment Report
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- In which of the areas listeéd below would YOU like to receive additional training?
“Please. select your top3. s

Answer Options
Supervisory/Manager Skills 20.0% 2
_Leadership Skills - 30.0% 3
Technology and Computer Skills : 80.0% .8
Hiring and Recruitment 0.0% 0
Sexual Harassment ' : - 0.0% 0
Presentation Skills 20.0% 2
Strategic Planning/Organizational Skills - 20.0% 2
Conflict Management 0.0% 0
Customer Service - 0.0% 0
Performance Management/EPMS Traln:ng 10.0% 1
Progressive Discipline : 0.0% 0
Grievance Procedures - 0.0% 0.
Technical Training Specific to Career Field 60.0% 6
SCEIS and Timesheets : . 0.0% 0
Procurement ' 0.0% 0
Hiring and Firing Procedures 0.0% -0 -
Workplace Violence 0.0% 0
Workplace Safety/OSHA Requirements S 10.0% 1

Staff Training

90.0%
80.0%
70.0%
60.0%
50.0%
40.0%
30.0%
20.0%
10.0%
- 0.0%

Hising and Firing...

Supervisory/Manager.
Leadership Skills
Technology and..§
Hiring and Recru’itmen{
Sexual Harrassment
Presentation Skills
Strategic.'
.Conﬂict Management.
Customer Service
Performénce
Progressive Discipline
_Gri'e-vanée Procedures |
Technical Training.
Procurement
Workplace Vidle'nce
Workplace..@

. SCEIS and Timesheets

i
|
[
1
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ARCVIEW GIS

Attending meetings

Climate Change

Data acquisition / data management

Data entry standards and file management protocol
database programming

Efficient data entry procedures that reduce repeated effort
Field ID of SC native animals
'Finding Grants, Getting Grants, Writing Grants
GIS training

GIS: ArcMap

Grant Whiting training

Herbicide application CEU's

HTML

integration of web and database functions
Oracle

Sampling & statistics for field botany / ecology
SQL guery writing

Staying current with technology and trends
Use of mobile mapping applications and GPS:
web programming

Workshops and field trips in my specialty

Q3. Please use the space below to list any specific technical training that you would like to receive as
well as any training topic not listed in Question 1 that you feel is needed for your position.

Attend meetings, interact with other scientists, researchers, keeping up with the literature.
We need the means to record field survey data in realtime and propagate these records digitally for use

in various datasets/databases without repeat keystroking.

| believe we are going to need in-house training on climate changse issues, impacts and adaptation if it is

going to be embraced by staff as an agency priority.
UCAR COMET Online MET Courses
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What is your preference for the following training delivery
methods?

Printed/Self
Study Materials

Flease select the most desirable day(s} of the week for you fo attend training programs.

W Nok Prefercred
W Soxrewhiat Preferred
T Preferred

Monday Tuesday Wednesday Thursday Friday No Preference
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In which arealregion do you primarily work?

Region 1

Region 2

Region 3

Region 4

Columbia
Office/Sialewide

.
X
P
o]
L0

10

How long have you been employed by SCONR?

43

<5 yaars 610 yoars 11-20 years 21-30 yeors :n:w)l*eam
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EXHIBIT F - DRUG TESTING POLICIES
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SOUTH CAROLINA DEPARTMENT OF NATURAL RESOURCES
HUMAN RESOURCES POLICY

POLICY #: 705.05 Page 1 of 9

SUBJECT: Drug and Alcohol Revised: July 23, 2014
Testing Policy and Procedures

THE 1A E_USED IN TH MENT _DOE REA
- EMPLOYME TRACT BET THE EMPLOYE '
THIS DOCUMENT DOES NOT CREATE ANY CONTRACTUAL RIGHTS OR
ENTITLEMENTS, THE AGE RVES THE RI REVISE THE
CONTENT OF THIS DOCUMENT, IN WHOLE OR IN PART. NO PROMISES OR
A E HETHER WRIT R ORAL IC RE TRARY T
ISTENT THE TE ‘HIS PARA '

TRACT EMPLOYMENT

STATEMENT OF POLICY

Alcohol and drug abuse cause health, safety and security problems. The use of'illegal drugs,
besides being unlawful, is incompatible with the Substance Abuse policy and undermines public
confidence in the Department of Natural Resources (Department), In this regard, the
Department establishes drug testing policies and procedures to test for illegal drug use by
employees in positions identified as sensitive and for alcohol and drug use by any employee
when a reasonable suspicion exists that illegal drugs or alcohol are being used on duty or that
drug or alcohol related job impairment exists. The procedures set forth in this policy for
reasonable suspicion testing should be followed for all employees.

L Introduction
The positions identified for testing and terminology are defined in this section.
A, Safety Sensitive Positions

Employees whose job duties require a Commercial Driver’s License (CDL) are
required by federal law (49 CFR Part 40) to undergo drug and alcohol testing as
of January 1, 1996. Employees whose job duties require a U.S. Coast Guard
License (CGL) are also required by federal law (33 CFR Part 95 and 46 CFR Part
16) to undergo drug and alcohol testing. To comply with these federal laws,

the Department is establishing this drug and alcohol testing policy and

concurrent procedures, In addition, the Department has determined that those
employees who carry law enforcement commissions also must undergo drug

and alcohol testing as outlined in this policy.
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POLICY #: 705,05 Page 2 of 9

SUBJECT: Drug and Alcohol Testing Revised: July 23, 2014

Policy and Procedures

B, All Employees

Includes employees who occupy Full Time Equivalent, Temporary Grant, Time-
Limited Project and Temporary (hourly) positions.

C. Definitions/Roles

L.

Applicant: Any applicant for a position requiring a Commercial Driver’s
License (CDL), a U.S. Coast Guard License (CGL) and those who carry a law
enforcement commission.

Covered Employee: Any employee in a position requiring a Commercial
Driver’s License (CDL), a U.S. Coast Guard License (CGL) and those who carry
a law enforcement commission,

Drug Test Administrator (DTA): An individual designated by each
Deputy Director who is responsible for administering the drug and
alcohol testing procedures.

Human Resources Director (HRD) or his/her designee: Coordinates
the development of procedures related to drug and alcohol testing,
coordinates with the Companion Benefit Alternatives or Job
Retention Services for assessment, assists Deputy Directors in
interpreting the disciplinary policy, and works with the DTA to
coordinate testing,

Medical Review Officer (MRO): A physician who interprets and evaluates an
individual's confirmed positive test result with his or her medical history and
any other information to determine whether there is an alternative explanation,
The testing laboratory will provide the MRO service.

Reasonable Suspicion Testing: This applies to all employees. Substance
abuse testing based on a belief that an employee is using or has used drugs or
alcohol in violation of the policy of the Department drawn from specific
objective and articulate facts and reasonable inferences drawn from the facts
in light of experience. Among other things, the facts and inferences may be
based upon, but not limited to, the following:

¢ Observable phenomena while at work such as direct observation of
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POLICY #: 705.05

Page 3 of 9

Policy and Procedures

SUBJECT: Drug and Alcohol Testing Revised: July 23, 2014

substance abuse or of the physical symptoms or manifestations or
being impaired due to substance abuse,

Abnormal conduct or erratic behavior while at work or a significant
deterioration in work performance.

A report of substance abuse provided by a reliable and credible
source.

Evidence that an individual has tampered with any substance abuse
test during his or her employment with the Department.
Information that an employee has caused or contributed to an
accident while at work.,

Evidence that an employee has used, possessed, sold, solicited, or
transferred drugs while working or while on the premises of the
Department or while operating the Department’s vehicle,
machinery or equipment.

7. Refusal to Submit:

HE Scope of Testing

Unjustified failure to appear for testing or refusal to provide a
specimen within three hours of request.

Attempts to alter or substitute the specimen provided will also be
deemed a refusal to undergo testing,

Refusal to sign the required forms or refuses to cooperate in the
testing process in such a way that prevents completion of the test.
A refusal to submit or otherwise participate in testing will be
grounds for disciplinary action.

Types of drugs to be tested include cannabinoids (THC), cocaine, amphetamines,
opiates, phencyclidine (PCP) and alcohol. The drug and alcohol testing program
consists of the following: '

Pre-employment testing
Random testing
Reasonable suspicion
Post accident testing
Voluntary testing
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POLICY #: 705.05 Page 4 of 9

SUBJECT: Drug and Alcohol Testing Revised: July 23, 2014

Policy and Procedures

A,

Pre-Employment Testing

When pre-employment testing is appropriate, the Division DTA will coordinate
applicant testing with the Human Resources Office. The Division DTA and the
Division Deputy Director will ensure written consent is received by the applicant
in positions requiring a CDL and/or CGL and must request information from all
DOT-regulated employers for whom the candidate had worked within the
previous two years, Applicants will be notified that they are required to report to a
facility at a given date and time and submit to a drug screening test. The division
DTA will notify covered applicants of the date and time of the test.

Any applicant shall be disqualified from further consideration for
employment, if

1. the applicant refuses to submit to a required drug test; or

2. aconfirmed positive drug test indicating drug use prohibited by this
policy exists.

Random Drug Testing

Covered employees will be randomly selected for testing. The DTA will
notify selected employees the morning of the scheduled test, and
employees must adjust their personal schedules, If the supervisor verifies
that an employee is not available due to an unavoidable work conflict,
another employee will be selected, Supervisors will document
unavailability of employees for the DTA. Because of the random selection
process, some employees may undergo more than one random test in any
12-month cycle.

Reasonable Suspicion

If the supervisor of an employee suspects that employee of abuging drugs
or alcohol, that supervisor will gather all information and circumstances
leading to and supporting this suspicion. This documentation will be
provided to the Division Deputy Director, who will advise the Human
Resources Director, or his/her designee, and together they will determine
whether this employee should be tested.,

If an employee is tested for controlled substance use due to reasonable
suspicion, he/she may be suspended pending the results of the test.
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POLICY #: 705.05 Page 5 of 9

SUBJECT: Drug and Alcohol Testing Revised: July 23,2014
Policy and Procedures

The selected employee will be notified in the same manner as in random
drug testing.

D, Post-Accident Testing

All covered employees involved in a serious accident must be tested. An
individual whose order, action, or omission is determined to have caused or
contributed to a serious accident is deemed to be involved in the accident.

Employees covered by Coast Guard regulations must be tested after being
involved in a “serious marine accident,” which is defined by the Coast
Guard. A serious accident for other covered employees will involve
property damage, death, or serious bodily injury,

If a federal, state or local law enforcement officer directs an employee to submit
to a drug and/or alcohol test at the scene of an accident, it will be the
responsibility of the employee to notify his/her supervisor or the Division Deputy
Director immediately and provide an incident report.

If an employee is not tested on the scene by law enforcement officials, the
employee may be required to submit to drug testing no later than thirty-two (32)
hours and/or alcohol testing no later than eight (8) hours after the accident. The
Division DTA will be contacted immediately after a serious accident so that
specimen collection can be made as soon as possible after the accident.

In the case where an employee is seriously injured and cannot provide a
specimen at the time of the accident, he/she must provide the necessary
authorization to release information needed to determine the existence of drugs
and/or alcohol in his/her system.

The DTA or Division Deputy Director in conjunction with the Human Resources
Director will be contacted immediately after an accident under the circumstances
described in the above paragraph so that specimen collection can be made as
soon as possible after the accident.

Persons involved in serious accidents are prohibited from using alcohol for
eight (8) hours after the accident or until tested.

F. Voluntary Testing

Voluntary testing is provided at an employee's request. The employee who
wishes to be tested may contact the Division DTA or the Human Resources
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POLICY #: 705.05 Page 6 of 9

SUBJECT: Drug and Alcohol Testing Revised: July 23, 2014
Policy and Procedures

Director or his/her designee to be tested.

III.  Collection, Testing and Reporting Procedures

A Laboratory

The laboratory under contract with the Department will collect the
specimen and conduct the drug and alcohol testing. The Division DTA
or the Human Resources Office will serve as the primary contacts with
the laboratory.

B. Medical Information Disclosure

At the time of collection, the donor will confidentially identify to the
laboratory personnel any prescription or non-prescription medication
ingested in the past several weeks.

C. Drug and Alcohol Testing

The laboratory will follow drug and alcohol testing and collection
procedures that will insure confidentiality, security, and proper specimen
identification and test results, If an alcohol concentration is discovered at
less than 0.02, the test will be considered negative for the purposes of this
policy. The Medical Review Officer at the laboratory will investigate
positive test results. After a positive test result with no alternative
explanation, the MRO will provide the Human Resources Office a copy of
the laboratory report. The Human Resources Director will notify the
Division Deputy Director of the results and the Deputy Director will
inform the employee in writing of the result within five (5) days and
advise the employee of the consequences of such results. An employee
who tests positive may request a reanalysis of the specimen by the
laboratory. A third analysis may be conducted at the employee’s expense.

IV.  Record Keeping

The Human Resources Office will be responsible for keeping the results of the lab testing,
Results of tests will be kept on file*, but the results of the test will not be disclosed
without the prior written consent of the emplovee except to the MRO and officials
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POLICY #: 705.05 Page 70f 9

SUBJECT: Drug and Alcohol Testing Revised: July 23, 2014
Policy and Procedures

who need the information to administer this policy or to recommend or carry out
disciplinary action.

*The Coast Guard requires records to be kept for five years.

The Division Deputy Director and DTA will provide the Human Resources Office with
pre-employment DOT drug and alcohol test results for applicants applying for positions
requiring a CDL and/or CGL, even if the applicant was not hired, The Human Resources
Office will maintain these records as a part of the vacancy/hiring packet for three (3)
years.

Training and Counseling

The Deputy Director of the Division(s) or the Division DTA will coordinate the
training program for supervisors of employees with a job required CGL.
Supervisors must be given at least one hour of training on the effects of drug and
alcohol use on personal health safety and the work environment, the behavioral
indications of drug use/abuse. The DTA is responsible for maintaining the
documentation of the training completed by the employees.

The Companion Benefit Alternatives (CBA) is the state employees' counseling
program that offers assessment, short-term counseling, and referral services to
employees for a wide range of drug, alcohol and mental health problems that may
affect their job responsibilities. Job Retention Services assessment and assistance
is also available through the South Carolina Department of Vocational
Rehabilitation (SCDVR).

A supervisor may refer an employee to the CBA or to Job Retention Services
through SCDVR. The service provider will assess the employee and may
provide counseling or refer the employee to a rehabilitation or treatment
organization. The supervisor will monitor the progress of employees referred
for assessment and/or services both during and after the rehabilitation period.

Disciplinary Actions

A, Regulations

According to Chapter 33 of Title 46 United States Code, crew members on
board a vessel may not perform or attempt to perform any scheduled duties
within four (4) hours of consuming alcohol; may not be intoxicated at any
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POLICY #: 705.05

Page 9 of 9

SUBJECT: Drug and Alcohol Testing
Policy and Procedures

Revised: July 23,2014

3. A crew member who refuses to provide a sample should be reported to
the nearest Coast Guard Marine Safety/Inspection Office for possible
actions against the license and should be removed from duties of

safety or navigation operation,
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EXHIBIT G - VACANT POSITIONS
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Date Initially |Posted date and Funded or
Division | Position Title Vacant notes Unfunded |Comments
Posted internally
0SS FISCAL TECHNICIAN II 5/17/2016(9/15/17-9/22/17 F In HR
0SS PROCUREMENT SPECIALIST Il 8/2/2015|Req. in HR F In HR
Posted externally
0SS ADMINISTRATIVE SPECIALIST I 4/17/2017|4/24/17-5/3/17 F In HR
Posted externally
0SS ADMINISTRATIVE SPECIALIST Il 10/6/2016(4/24/17-5/3/17 F In HR
Posted externally
0SS ADMINISTRATIVE SPECIALIST Il 6/1/2017)4/24/17-5/3/17 F In HR
Posted externally
0SS ADMINISTRATIVE SPECIALIST Il 10/30/2016|4/24/17-5/3/17 F In HR
0SS ADMINISTRATIVE ASSISTANT 7/2/2017 F In Division
0SS ADMINISTRATIVE ASSISTANT 7/2/2017 F In Division
Posted internally
0SS ADMINISTRATIVE SPECIALIST Il 9/21/2017|10/6/17-10/13/17 F In HR
Posted externally
0SS ADMINISTRATIVE SPECIALIST Il 7/2/2017|4/24/17-5/3/17 F In HR
Posted externally
0SS ADMINISTRATIVE SPECIALIST Il 7/2/2017|4/24/17-5/3/17 F In HR
INFORMATION SYSTEMS/BUSINESS Posted externally
0SS ANALYST Il 9/17/2016(6/1/17-6/15/17 F In HR
0SS PROGRAM MANAGER Il 9/17/2016 F In Division
Posted externally
11/8/13-12/2/13.
Packet CLOSED to
0SS DATABASE ADMINISTRATOR Il 9/4/2012|access org structure. U In Division
0SS IT CONSULTANT | 9/17/2016 F In Division
Posted externally
0SS IT CONSULTANT | 11/14/2015|5/8/17-5/16/17 F In HR
0SS ADMINISTRATIVE COORDINATOR Il 6/29/2017 F In Division
0SS ADMINISTRATIVE MANAGER | 7/1/2017|Posting prepared. F In HR
Posted externally
0SS ACCOUNTANT/FISCAL ANALYST Il 7/8/2017|9/15/17-9/22/17 F In HR
Posted externally
0SS FISCAL TECHNICIAN II 11/26/2016|10/6/17-10/13/17 F In HR
Posted externally
0SS GRANTS COORDINATOR I 7/1/2017|7/12/17-7/26/17 F In HR
Posted internally
0SS GRANTS COORDINATOR I 6/1/2017|6/16/17-6/23/17. F In HR
0SS ACCT/FISCAL ANALYST Il 7/2/2017 F In Division
0SS GRANTS ADMINISTRATOR | 7/2/2017 F In Division
Posted internally
0SS SR. IT CONSULTANT 2/18/2017{3/16/17-3/23/17 F In HR
0SS ADMINISTRATIVE SPECIALIST Il 7/2/2016 F In Division
Posted internally
0SS WILDLIFE BIOLOGIST il 9/17/2016{10/5/17-10/12/17 F In HR
Exec. EXECUTIVE ASSISTANT | 9/17/2016 F In Division
Exec. ATTORNEY IV 9/17/2016 Partial F  |In Division
Posted externally
Exec. ENG/ASSOC ENG Il 1/20/2015]6/8/16-6/20/16 F In HR
Exec. ASSISTANT GEODETIC TECH 7/15/2017 F In Division
Exec. Associate Geoedetic Technician 9/2/2016 F In Division
PUBLIC INFORMATION
Exec. COORDINATOR I 7/2/2017|Req. received to post F In HR
Exec. PUBLIC INFORMATION DIRECTOR | 9/2/2017 F In Division
RISK MANAGEMENT & COMPLIANCE Posted externally
Exec. MANAGER | 10/4/2016]10/6/17-10/13/17 F In HR
Exec. DPTY/DIV DIRECTOR-EXEC COMP 9/17/2016 u In Division
Posted externally
LwC CLIMATOLOGIST Il 4/29/2017(8/3/17-8/24/17 F In HR
Posted internally
LWC WILDLIFE BIOLOGIST I 8/13/2016{10/6/17-10/13/17 F In HR
Posted externally
LWC GIS ANALYST 8/2/2016|9/1/17-9/25/17 F In HR
Posted externally
LwC ARCHAEOLOGIST I 9/17/2015|6/20/17-7/5/17 F In HR
Posted externally
LWC ARCHAEOLOGIST I 7/2/2016|7/17/17-7/31/17 F In HR
Posted externally
Lwc ARCHAEOLOGIST I 7/2/2016|7/17/17-7/31/17 F In HR
Posted externally
LE LAW ENFORCEMENT OFFICER Il 4/17/2016(7/10/17-8/7/17 F In HR
LE LE OFFICER IlI 5/2/2016 F In Division
Posted externally
LE LAW ENFORCEMENT OFFICER | B8/17/2016|7/10/17-8/7/17 F In HR
Posted externally
LE LAW ENFORCEMENT OFFICER I 8/17/2016|7/10/17-8/7/17 F In HR
Posted externally
LE LAW ENFORCEMENT OFFICER Il 9/2/2016|7/10/17-8/7/17 F In HR
Posted externally
LE PRIVATE FIRST CLASS 9/2/2016|7/10/17-8/7/17 F In HR
Posted externally
LE LAW ENFORCEMENT OFFICER | 9/17/201617/10/17-8/7/17 F In HR
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Posted externally
LE LAW ENFORCEMENT OFFICER | 9/17/2016|7/10/17-8/7/17 F In HR
Posted externally
LE LAW ENFORCEMENT OFFICER | 9/17/2016|7/10/17-8/7/17 F In HR
Posted externally
LE LAW ENFORCEMENT OFFICER | 9/17/2016|7/10/17-8/7/17 F In HR
LE COMMUNICATIONS SPEC Il 9/17/2016|Req. in HR F In HR
LE COMMUNICATIONS SPEC Il 9/17/2016|Req. in HR F In HR
Posted externally
LE LAW ENFORCEMENT OFFICER | 9/17/2016|7/10/17-8/7/17 F In HR
Posted externally
LE LAW ENFORCEMENT OFFICER II 9/17/2016|7/10/17-8/7/17 F In HR
Posted externally
LE LAW ENFORCEMENT OFFICER I 10/2/2016|7/10/17-8/7/17 F In HR
Posted externally
LE LAW ENFORCEMENT OFFICER | 12/2/2016|7/10/17-8/7/17 F In HR
LE COMMUNICATIONS SPEC Il 2/1/2017|Req. in HR F In HR
Posted externally
LE LAW ENFORCEMENT OFFICER || 2/2/2017|7/10/17-8/7/17 F In HR
Posted externally
LE LAW ENFORCEMENT OFFICER I 2/17/2017|7/10/17-8/7/17 F In HR
Posted externally
LE LAW ENFORCEMENT OFFICER II/PFC 3/4/2017|7/10/17-8/7/17 F In HR
Posted externally
LE LE OFFICER Il - PFC 4/4/2017|7/10/17-8/7/17 F In HR
Posted externally
LE LAW ENFORCEMENT OFFICER II/PFC 4/8/2017|7/10/17-8/7/17 F In HR
Posted externally
LE PFC - LE OFFICER II 4/14/2017|7/10/17-8/7/17 F In HR
Posted externally
LE LAW ENFORCEMENT OFFICER Il 4/17/2017|7/10/17-8/7/17 F In HR
LE COMMUNICATIONS SPEC Il 4/17/2017 U In Division
LE COMMUNICATIONS SPEC Il 5/3/2017|Req. in HR F In HR
LE COMMUNICATIONS SPEC Il 5/17/2017 u In Division
LE ADMINISTRATIVE ASSISTANT 6/2/2017 F In Division
LE PFC - LE OFFICER | 6/2/2017 F In Division
LE LAW ENFORCEMENT OFFICER Il 7/2/2017 F In Division
Posted internally
LE LAW ENFORCEMENT OFFICER IlI 7/2/2017]10/5/17-10/12/17 F In HR
PFC- LAW ENFORCEMENT OFFICER
LE Il 7/31/2017 F In Division
LE LAW ENFORCEMENT OFFICER Il 8/1/2017 F In Division
LE PFC - LE OFFICER Il 8/1/2017 F In Division
LE LAW ENFORCEMENT OFFICER II 8/2/2017 F In Division
Posted internally
LE INVESTIGATOR IV 8/17/2017[9/15/17-9/22/17 F In HR
Posted internally
LE LAW ENFORCEMENT OFFICER lII 8/17/2017|9/15/17-9/22/17 F In HR
Posted externally
LE SUPPLY SPECIALIST Il 9/16/2017|8/9/17-8/16/17 F In HR
MRD WILDLIFE BIOLOGIST Il 11/16/2016 F In Division
MRD NATURAL RESOURCE TECHN Il 9/17/2016 F In Division
Posted internally
MRD WILDLIFE BIOLOGIST Il 7/1/2016|9/29/17-10/6/17 F In HR
MRD ADMINISTRATIVE COORDINATOR | 8/9/2016 F In Division
Posted externally
MRD GIS MANAGER | 6/17/2017|8/9/17-8/23/17 F In HR
MRD BLDG/GROUNDS SPEC Il 1/17/2017 F In Division
MRD TRADES SPECIALIST IV 3/1/2017 F In Division
Posted internally
WEFF NATURAL RESOURCE TECHN IlI 6/1/2017|5/17/17-5/24/17 F In HR
WFF ADMINISTRATIVE ASSISTANT 1/1/2017 F In Division
FOSLEQ EXTETNANY
twice. Two (2)
candidates selected
declined. Request
update to PD and
repost externally.
Posted 10/19/17-
WFF WILDLIFE BIOLOGIST Il 9/17/2016|11/9/17 F In HR
Posted externally
WEFF WILDLIFE BIOLOGIST IV 6/13/2017|7/31/17-8/21/17 F In HR
Posted internally
WEFF NATURAL RESOURCE TECHN Il| 9/16/2017|10/5/17-10/12/17 F In HR
WFF NATURAL RESOURCE TECHN I 9/2/2017 F In Division
Posted externally
WFF WILDLIFE BIOLOGIST Il 6/2/2016|10/5/17-10/19/17 F In HR
Posted externally
WFF TRADES SPECIALIST V 6/1/201719/28/17-10/12/17 F In HR
WFF VEHICLE MAINTENANCE SUPV 10/5/2017 F In Division
Posted externally
WFF NATURAL RESOURCE TECH I 8/19/2017]10/5/17-10/19/17 F In HR
WFF WILDLIFE BIOLOGIST IV 712/2016 F In Division
Source 1018 10/16/2017 with updates
Office of Support Services/Executive (OSS) 36
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Land, Water and Conservation (LWC) 6
Law Enforcement (LE) 38
Marine Resources (MRD) 7
Wwildlife and Freshwater Fisheries (WFF) 11
Total 98

Page 264 of 316
Law Enforcement and Criminal Justice Subcommittee
November 30, 2017



EXHIBIT H - EXIT INTERVIEW FORMS
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EXIT INTERVIEW QUESTIONAIRE

. Name Race/Sex Division/Section

Job Title Hire Date Last Day of Employment

1. Please indicate your reason for leaving:

2. Did you understan.d the mission of the agency? [] Yes [ No

3, Did you ever offer suggestions, relate problems, seek advice or request information from management? [] Yes []No
4. If yes, was management responsive? ] Yes ] No

5. Were you kept informed regarding changes in policies, procedures, and practices of the agency? [] Yes ] No
6. Would you consider returning to work for this agency? [] Yes [] No

7. Were the duties and responsibilities of your position cleaﬂy explained to you? [ | Yes ] No

8. Do you fecl you received adequate training to perform your job responsibilities? [ ] Yes [ No

9. Chack the one that best describes your workload.
Too much for one person

Occasionally heavy, but just about right most of the time

Tust right, not really over or under worked

O0O0Odn

Not enough, did not fully take up my time

LI B B B B BN N BN O B BN O BN N BN N BN N B A BB BN BB BN BB R BN B BN BN BB N BN AN BB B BN B NN NI B BB R R B BN N BB EE N B R NI RN NN AN NN

Please use the following rating scale in recording your responses in the section below:

1=Excellent 2=Good 3=Fair 4=Poor 5=No Opinion

LI B B B B B BE BN BN BN BN N B AN BB RN A N NN BN BN N BN BN NN BN AR BRI L B N BE B BN B RN BN AR N NN BN N NN N NN NN ] 40 02 R Ad RSB SEBEERIRRES

1) Communication between myself and the supervisor 4
2) Relationship with my supervisor

1) Guidance from my supervisor

4) Relationship with co-workers

5) Advancement opportunities

6) Raie of pay for your job

7) Cooperation and teamwork

%) Resolving complaints or problems

9) Working conditions

10) EPMS Program

11) Fair and equal treatment

12) Agency recognition program

13) Communication within the Agency
14) Communication within your Division
15} Responsiveness of the HR Office

16} Agency Training Programs

17) Orientation

18) State Government Benefits package

o]
[#%]
Lh
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Do you have any suggestions for improving any of the above?
What did you like about your job and the Agency?
What did you dislike about your job and the Agency?
Please provide additional comments or suggestions on the reverse side of this form,
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EXHIBIT | - FEE COMPARISON ACROSS STATES
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Using Information from ONLY Members of the Southeastern Association of Fish and Wildlife Agencies (SEAFWA)

_Resident License Cost
Summary Page

‘“Temporary
Freshwater Hunting Combo State Duck [Annual Saltwater Saltwater Last Time
State Fishing License | License Hunting/Fishing | Turkey Tags™|  Stamp Fishing License | Fishing License | Bear Tags Increased Fee/Tax

South Carolina $10.00 $12.00 $25.00 $0.00 $5.50 $10.00 $5.00 $25.00 1985/86 fee

North Carolina $15.00 $25.00 $20.00 N/A $10.00 $15.00 $5.00 $125.00 1987 fee

Georgia $9.00 $19.00 $17.00 N/A $5.50. $9.00 $3.50 N/A 2010 fee

Alabama $12.00 $24.00 N/A N/A $6.00 $21.00 - $9.00 N/A 2008 fee

Florida $17.00 $22.00 $32.50 $16.00 $5.00 $17.00 N/A N/A 2007/C8 fee

Texas $30.00 $25.00 $50.00 $7.00 $7.00 $35.00 $11.00 N/A 2010 fee

Mississippi $8.00 N/A $17.00 $5.00 $10.00 $12.29 N/A N/A prior to 2000 |fee

Arkansas $10.50 $25.00 N/A N/A $7.00 NIA N/A N/A 1997 fee
|Louisiana $9.50 $29.00 N/A $5.50 $5.50 $5.50 N/A N/A 2001 fee

Virginia $23.00 $46.00 . N/A $10.00 $12.50 $5.00 N/A 2011 fee

West Virginia $24.00 $34.00 $35.00 N/A N/A N/A $10.00 2010 fee

Kentucky $20.00 $50.00 $30.00 $30.00 $15.00 N/A N/A $30.00 2007 fee

Missouri $12.00 $17.00 $15.00 $17.00 $6.00 N/A N/A N/A, 2004 fee

Oklahoma $25.00 $52.00 $53.00 $10.00 $10.00 N/A N/A 5101.00 2003 fee

Tennessee $28.00 $56.00 $28.00 N/A $33.00 N/A N/A N/A 2005 fee

Average $16.87 $31.14 $29.68 $10.56 $9.68 $15.25 $6.42

Recommended $15.00 $17.00 $35.00 $11.00 $11.00 $15.00 $6.00] No Change

Units Sold 7/1/10

6/30/11 204,481 21,631 85,177 26,192 39,129 127,163 16,600

Potential Revenue $1,022,405.00| $108,155.00 $851,770.00 $288,112.00 | $215,209.50 $635,815.00 $16,600.00 TOTAL POTENTIAL REVENUE| $3,138,066.50

74% of duck hunters already approve of an increase

*Combo License increased from $20 to $25 in 2003

** Based on electronic issued tags .

State Duck Stamp category is the potential merger of the Migratory Bird Permit and Duck Stamp to be call the Migratory Game Bird Pemit

If Lakes and Reservoir Permit is retained it is suggested fo increase from $3 to $5

Shooting Preserve License is suggested to increase from $8.50 to $10

Recommend all temporary fishing (freshwater and saltwater) license have a 5 day duration

) rev 7/17/12
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Using Information from ONLY Members of the Southeastern Association of Fish and Wildlife Agencies (SEAFWA}

Non-Resident License Cost

Summary Page

Temporary
Freshwater Hunting Combo State Duck Saltwater Saltwater Last Time
State Fishing License License Hunting/Fishing | Turkey Tags” Stamp Fishing License | Fishing License | Bear Tags Increased FeefTax
South Carolina $35.00 $225.00 N/A $0.00 $5.50 $35.00 $11.00 $100.00 2003 fee
Naorth Carolina $30.00 $225.00 N/A N/A $10.00 $30.00 $10.00 $125.C0 1987 fee
Georgia $45.00 $295.00 N/A N/A $5.50 $45.00 $22.50 N/A 2010 fee
Alabama $46.00 $275.00 N/A N/A $6.00 $45.00 $25.00 N/A 2008* fee
Florida $47.00 $156.50 N/A $125.00 $5.00 $47.00] $30.00 N/A 2007/08 fee
Texas $58.00 $315.00 N/A $126.00 $7.00 $63.00 $16.00 N/A 2010 fee
Mississippi $50.00 $300.00 N/A $20.00 $15.00 $34.29 $18.29 N/A prior to 2000 |fee
Arkansas $40.00 $300.00 N/A NIA $20.00 N/A N/A N/A 2006 fee
Louisiana $60.00 $300.00 N/A $20.50 $25.00 $30.00 $17.50 N/A 2001 fee
Virginia $47.00 $197.00 N/A N/A $10.00 $25.00 $10.00 N/A 2011 fee
West Virginia $50.00 $175.00 N/A $32.00 NIA N/A N/A $172.00 2010 fee
Kentucky $50.00 $190.00 N/A $60.00 $15.00 N/A N/A N/A 2007 fee
Missouri $42.00 $225.00 N/A, $190.00 $6.00 N/A N/A N/A 2009 fee
Oklahoma $55.00 $280.00 N/A $10.00 $10.00 N/A N/A $506.00 2011 fee
Tennessee $41.00 $251.00 N/A N/A $2.00 N/A N/A - N/A 2005 fee
Average $46.40 $247.30 N/A $64.83 $10.14 $39.37 $17.81
Recommended $40.00| No change No change $16.00 $16.00 $40.00 $16.00 No change
Units Sold 7/1/10 - 20,414 12,382 N/A 2,777 2,795 12,821 62,253
Potential Revenue $102.070.00 $44,432.00( $29,347.50 $64,105.00 $311,265.00{ TOTAL POTENTIAL REVENUE|  $551,219.50
*South Carolina - Nonresidents are required to purchase a $100 Big Game Pemnit for deer or turkey hunting number based on electronic issued tags
State Duck Stamp category is the potential merger of the Migratory Bird Permit and Duck Stamp to be call the Migratory Game Bird Permit
Shooting Preserve License is suggested to increase from $8.50 to $10
Recommend all temporary. fishing (freshwater and saltwater) license have a 5 day duration
rev 77117112
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South Carolina
Resident Nonresident
License Requirements Fee Requirements Fee
Hunting (Antlered Deer) [State Hunting License $12.00|State Hunting License $125.00
Big Game Permit $6.00|Big Game Permit $100.00
Turkey State Hunting License $12.00|State Hunting License $125.00
Big Game Permit $6.00(Big Game Permit $100.00
Bear State Hunting License $12.00|State Hunting License $125.00
Big Game Permit $6.00|Big Game Permit $100.00
Bear Tag $25.00|Bear Tag $100.00
Duck Stamp $5.50 $5.50
Combo $25.00[N/A
Freshwater Fishing $10.00 $35.00
Saltwater Fishing Annual Resident License {1 $10.00{Annual Nonresident License $35.00
Temporary Resident (14 day @.36 per day $5.00| Temporary Nonresident (14-day @ .78 per day) $11.00
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North Carolina

Resident Nonresident

License Requirements Fee Reqguirements Fee
Hunting {Antlered Deer) [State Hunting License $15.00|State Hunting License $125.00
Big Game Privilege $10.00|Big Game Privilege $100.00
Turkey State Hunting $15.00{State Hunting $125.00
Big Game Privilege $10.00(Big Game Privilege $100.00
Bear State Hunting $15.00| State Hunting $125.00
Big Game $10.00|Big Game $100.00
Bear/Wild Boar Hunting $125.00
Duck Stamp $10.00 $10.00

Combo $20.00 N/A
Freshwater Fishing $15.00 $30.00
Saltwater Fishing Annual Resident License - | $15.00}Annual Nonresident License $30.00
Temporary Resident (10-day @ .50 per day) $5.00| Temporary Nonresident (10-day @ 1.00 per day) $10.00

Page 4 of 18
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Georgia

Resident Nonresident
License Requirements Fee Requirements Fee
Hunting (Antlered Deer} {Hunting $10.00|Hunting & Fishing $100.00
Big Game $9.00|Big Game $195.00
Turkey Hunting $10.00{Hunting & Fishing $100.00
Big Game $9.00|Big Game $195.00
Bear Hunting $10.00{Hunting & Fishing $100.00
Big Game . $9.00|Big Game $195.00
Duck Stamp $5.50 $5.50
Combo $17.00 $100.00
Freshwater Fishing $9.00 $45.00
Saltwater Fishing Annual Resident $9.00|Annual Nonresident $45.00
Temporary Resident (1-day @ 3.50 per day) $3.50| Temporary Nonresident (3-day @ 7.50 per day) $22.50

Page 5 of 18
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Alabama
Resident Nonresident
License Requirements Fee Requirements Fee
Hunting {Antlered Deer) |All Game Hunting $24.00)All Game Hunting $275.00
Turkey All Game Hunting $24.00(All Game Hunting $257.00
Bear N/A N/A
Duck Stamp $6.00 $6.00
Combo N/A N/A
Freshwater Fishing $12.00 $46.00
Saltwater Fishing Annual Resident $21.00{Annual Nonresident $45.00
Temporary Resident (7-day@1.28 per day) $9.00| Temporary Nonresident (7-day@3.50 per day) $25.00
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Florida
Resident Nonresident
License Reguirements Fee Regquirements Fee
Hunting (Antlered Deer) jAnnual Hunting $17.00{Annual Hunting $151.50
Deer Permit $5.00|Deer Permit $5.00
Turkey Annual Hunting $17.00|Annual Hunting $151.50
Turkey Permit $10.00| Turkey Permit $125.00
Bear N/A N/A
Duck Stamp $5.00 $5.00
Combo $32.50[N/A
Freshwater Fishing $17.00 $47.00
Saltwater Fishing Annual Resident $17.00]Annual Nonresident $47.00
Temporary Nonresident (7-day@4.28 per day) $30.00
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Texas

Resident Nonresident ‘

License Requirements Fee Requirements Fee
Hunting (Antlered Deer) |Resident Hunting $25.00|Nonresident General Hunting $315.00
Turkey Upland Game Bird Stamp Endorsement $7.00|Nonresident Spring Turkey License $126.00
Bear N/A N/A
Duck Stamp $7.00 $7.00
Combo $50.00
Freshwater Fishing $30.00 $58.00
Saltwater Fishing Annual Resident $35.00)Annual Nonresident $63.00

Temporary Nonresident (1-day @ 16.00 per day) $16.00

Temporary Resident (1-day @ 11.00 per day) { $11.C0
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Mississippi

Resident Nonresident

License Requirements Fee Requirements Fee
Hunting (Antlered Deer) |All Game Hunting/Freshwater Fishing $17.00)All Game Hunting $300.00}
Turkey All Game Hunting/Freshwater Fishing $17.00)|All Game Hunting $300.00

Turkey Permit $5.00|Turkey Permit $20.00
Bear N/A N/A
Duck Stamp $10.00 $15.00
Combo $17.00
Freshwater Fishing $8.00 $50.00
Saltwater Fishing Annual Resident $12.29(Annual Nonresident $34.29

Temporary Nonresident (3 day@ 6.10 per day) $18.29

Page 9 of 18

Page 276 of 316

Law Enforcement and Criminal Justice Subcommittee

November 30, 2017




Arkansas

Resident Nonresident
License Requirements . Fee Requirements Fee
Hunting (Antlered Deer) |Resident Sportsman's License $25.00|Nonresident All Game Hunting License $300.00
Turkey ‘ Resident Sportsman's License $25.00]Nonresident All Game Hunting License $300.00
Bear Resident Sportsman's License $25.00|Nonresident All Game Hunting License $300.00
Duck Stamp $7.00 $2000|
Combo
Freshwater Fishing $10.50 $40.00
Saltwater Fishing N/A N/A

Page 10 of 18
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Louisiana

Resident Nenresident
License Requirements Fee Requirements Fee
Hunting (Antlered Deer) |Basic Season $15.00]|Basic Season $150.00
Big Game $14.00|Big Game $150.00
Turkey Basic Season $15.00|Basic Season $150.00
Big Game $14.00|Big Game $150.00
Louisiana Wild Turkey $5.50|Louisiana Wild Turkey $20.50
Bear N/A N/A
Duck Stamp $5.50 $25.00
Combe N/A N/A
Freshwater Fishing $9.50 $60.00
Saltwater Fishing Annual Resident $5.50|Annual Nonresident $30.00
Temporary Nonresident (1-day @ 17.50 perday) | $17.50
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Virginia
© Resident Nonresident
License Requirements Fee Requirements Fee
Hunting {Antlered Deer) [Hunting License $23.00[Nonresident Hunting License $111.00
Bear, Deer, Turkey License $23.00|Bear, Deer, Turkey License $86.00
Turkey Hunting License $23.00INonresident Hunting License $111.00
Bear, Deer, Turkey License $23.00|Bear, Deer, Turkey License $86.00
Bear Hunting License $23.00|Nonresident Hunting License $111.00
Bear, Deer, Turkey License $23.00(Bear, Deer, Turkey License $86.00
Duck Stamp $10.00 $10.00
Combo N/A N/A
Freshwater Fishing $23.00 $47.00
Saltwater Fishing Annual Resident License $12.50|Annual Nonresident License $25.00
Temporary Resident (10-day @ .50 per day) $5.00|{ Temporary Nonresident (10-day@1.00 per day) $10.00
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West Virginia

Resident Nonresident

License Requirements Fee Regquirements : Fee

Hunting (Antlered Deer) |Conservation Stamp $5.00|Conservation/Law Enforcement Stamp $13.00
Hunting and Trapping License $19.00]Hunting and Trapping License $119.00
Big Game $10.00]Additional Firearms Deer Stamp $43.00

Turkey - Conservation Stamp $5.00|Conservation/Law Enforcement Stamp $13.00

: Hunting and Trapping License $19.00{Hunting and Trapping License $119.00

Big Game $10.00] Turkey Stamp $32.00

Bear Conservation Stamp $5.00|Conservation/Law Enforcement Stamp $13.00
Hunting and Trapping Licens $19.00|Hunting and Trapping License . $115.00
Big Game - $10.00|Bear Stamp $162.00
Bear Damage Stamp $10.00|Bear Damage Stamp $10.00

Duck Stamp N/A N/A -

Combo $35.00|N/A

Freshwater Fishing Conservation Stamp $5.00|Conservation/Law Enforcement Stamp $13.00
Fishing License $19.00|Fishing License $37.00

Saltwater Fishing :
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Kentucky

Resident Nonresident
License Requirements Fee Requirements Fee
Hunting (Antlered Deer) [Resident Hunting $20.00|Nonresident Hunting (Annual) $130.00
Resident Deer Permit $30.00|Nonresident Deer Permit $60.00
Turkey Resident Hunting $20.00|Nonresident Hunfing $130.00
Spring Turkey Permit $30.00|Spring Turkey Permit $60.00
Bear Resident Hunting $20.00|N/A
Bear Permit $30.00
Duck Stamp $15.00 $15.00
Combo $30.00|N/A
Freshwater Fishing Resident Fishing $20.00iNonresident Fishing $50.00
Saltwater Fishing N/A N/A
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Oklahoma

Nonresident

Resident
License Reguirements Fee Reguirements Fee
Hunting {(Antlered Deer) |Resident Hunting $32.00;Nonresident Deer Gun $280.00
Deer Gun License $20.00
Turkey Resident Hunting $32.00|Nonresident Hunting $176.00
Spring Turkey License $10.00|Spring Turkey License $10.00
Bear Bear License $101.00|Nonresident Bear $506.00
Duck Stamp $10.00 $10.00
Combo $53.00|N/A
Freshwater Fishing $25.00 $55.00
Saltwater Fishing N/A N/A
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Tennessee

Resident Nonresident

License Requirements Fee Requirements Fee

Hunting (Antlered Deer) |Hunting and Fishing Combo $28.00|Annual Hunting - Alt Game $251.00
Annual big Game Gun Supplemental $28.00

Turkey Hunting and Fishing Combo $28.00]Annual Hunting - All Game $251.00
Annual big Game Gun Supplemental $28.00

Bear Hunting and Fishing Combo $28.00|Annual Hunting - All Game $251.00
Annual big Game Gun Supplemental $28.00

Duck Stamp Waterfowl Supplemental License $31.00]|Migratory Bird Permit $2.00
Migratory Bird Permit $2.00

Combo $28.00|N/A

Freshwater Fishing Annual Hunting and Fishing combo $28.00[|Annual Fishing - no trout $41.00

Saitwater Fishing N/A N/A
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Missouri

Resident ‘ Nonresident

License Requirements Fee Reguirements Fee
Hunting (Antlered Deer) |resident Firearms Any Deer Hunting $17.00jNonresident Firearms Any Deer $225.00
Turkey Resident Spring Turkey Hunting $17.00|Nonresident spring Turkey $180.00
Bear N/A N/A

Duck Stamp $6.00 $6.00
Combo $19.00]N/A

Freshwater Fishing $12.00 $42.00
Saltwater Fishing N/A N/A
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Maryland

Resident Nonresident
License Requiremenits Fee Requirements Fee
Saltwater Fishing Annual Resident $15.00{Annual Nonresident $15.00
Temporary Resident (7-day @ .86 per day) $6.00] Temporary Nonresident (7-day @ 1.71 per day) $12.00
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Licenses

License ID {License Description License Cost
RF12 Annual Charter Vessel License 1-6 Passengers $150.00
RF14 Annual Charter Vessel License 7-49 Passengers $250.00
RF16 Annual Charter Vessel License 50+ Passengers $350.00
RF18 Annual Saltwater Public Fishing Pier 100' or less $150.00
RF19 Annual Saltwater Public Fishing Pier more than 100’ $350.00
SW01 Commercial Saltwater Fishing License (Res) $25.00(
SW02 Commercial Saltwater Fishing License (Non Res) $300.00
SW03 Channel! Net (Res) $250.00|
SW04 Crab Pots (Res) $25.00
SW05 Crab Pots (Non Res) . $125.00
SWO06 Crab Pots - Additional Pots (Res) $1.00
SWO07 Crab Pots - Additional Pots (Non Res) $5.00
SW08 Drag Dredge (Res) $75.00
SW09 Drag Dredge (Non Res) $375.00
SW10 Elver/Fyke Net (Res) $10.00
SW11 Elver/Fyke Net (Non Res) $50.00
SW12 Gill Net (Res) $10.00
SW13 Gill Net (Non Res) $50.00
SW14 Handheld Equipment (Res) $0.00
SW15 Handheld Equipment (Non Res) $0.00
SW16 Haul Seine Net (Res) $10.00
SW17 Haul Seine Net (Non Res) $50.00
SW18 Herring Net (Res) $10.00
SW19 Herring Net (Non Res) $50.00
SW20 Mechanical Equipment (Res) - $125.00
SW21 Mechanical Equipment (Non Res) $625.00
SW22 Minnow Traps (Res) $25.00
SW23 Minnow Traps {Non Res) $125.00
SW24 Misc Pots/traps (Res) $25.00
SW25 Misc Pots/traps (Non Res) $125.00|
SW26 Misc Pots/traps - Additional Pots/Traps (Res) $1.00
SW27 Misc Pots/traps - Additional Pots/Traps (Non Res) $5.00
SW28 Other Equipment (Res) ' $10.00
SW29 Other Equipment (Non Res) $50.00
SW30 Shad Net (Res) $10.00
SW31 Shad Net (Non Res) $50.00
SW32 State Shellfish Grounds (Res) $75.00
SW33 State Shellfish Grounds (Non Res) $375.00
SW36 Trawl Net (Res) $125.00
SW37 Trawl Net (Non Res) $300.00
SW38 Trotlines (Res) $10.00
SW39 Trotlines (Non Res) $50.00
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Licenses

SW40 Bait Dealer (Res) $25.00
SW41 Bait Dealer (Non Res) $125.00
Sw42 Wholesale Dealer (Res) $100.00
SW43 Wholesale Dealer (Non Res) $500.00
SW44 Wholesale Dealer-Peeler Crab License (Res) $75.00
SW45 Wholesale Dealer-Peeler Crab License (Non Res) $375.00
SW46 Wholesale Dealer-Shellfish License (Res) $10.00
Swa7 Wholesale Dealer-ShellfishLicense (Non Res) $50.00
SW54 Minnow Traps-Additional (Res) $1.00
SW55 Minnow Traps-Additional (Non Res) $5.00
SW59 Other Equipment Cast Net (Res) $10.00
SW60 Other Equipment Cast Net (Non Res) $50.00
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PERMITS

Permit ID

Permit Description

Permit Cost

AH After Hours- harvest shellfish on culture permit after hours $0
BT Blue Crab Trawl- harvest blue crabs via trawl commercially S0
CS Clams Out of Season (Culture Permits)-harvest of clams out of season; culutre 30
CS Clams Out of Season (Mariculture Permits)- harvest of clams out of season; maricul $0
CD Commercial Display- permit authorizing collection and live display $0
C Culture Permits- permitted grounds managed by fisherman $5/ acre
CH Culture Harvest - harvesting shellfish commercially form culture permit $0
EH Early Harvest- shellfish $0
EH Early Harvest- mussels 30
EDN Elver Dip Net- harvesting elvers commercially using a dip net $0
EFN Elver Fyke Nets- harvesting elvers commercially using a fyke net 30
EPR Eel Pot Recreational- harvesting eel recreationally using a pot $0
EPC Eel Pot Commercial- harvesting eel commerically using a pot $0
ET Educational Trawl- permit to trawl for educational purposes; not commercial $0
EDR Educational Dredge- permit to dredge for educational purposes; not commercial $0
ED Educational- activity that would outside of normal activities not for commercial purpo $0
ES Escalator- use of mechanical equipement for commercial purpose; shellfish $0
EX Experimental- activity that would be outside of normal activities for commercial purpq $0
EP Exploratory- authorized to explore specified area for commerical purposes $0
FT Finfish Trawl- trawlign for finfish for a commercial purpose $0
GF Gamefish- possession of gamefish undersized or over the bag limit 30
HG Hand Gather- hand harvesting shellfish in specified area for commercial purpose $0
HH Horseshoe Crab Harvest- permitted to harvest horshoecrabs for biomedical purpose $0
HP Horseshoe Crab Possesion- possession of horseshoe crabs received from harveste $0
HCE Horseshoe Crab Educational- possession of horseshoe crabs for educational purpos $0
HT Horseshoe Crab Trawl- trawling for horseshoe crabs $0
HGR Herring Gill Net Recreational- harvesting herring recreationally W|th gill net 50
HGC Herring Gill Net Commercial- harvesting herring commercially with gill net $0
HCC Herring Cast Net Commercial- harvesting herring commercially with cast net $0
Il Indigenous Importation- importation of shellfish from out of state $0
JT Jellyfish Trawl- trawling for jellyfish $0
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PERMITS

M Mariculture Permit- permitted grounds managed by fishermen $5/ acre
JR Joint Relay- shellfish relay from restricted waters to approved 30
PT Patent Tongs- shellfish harvest $0
SGR Shad Gill Net Recreational- harvesting shad recreationally using gill net $0
SGC Shad Gill Net commercial- harvesting shad commercially using gill net $0
SC Scientific Collecting Permit- permits issued for research; universities/ agencies $10
SCP Scientific Collection- Diamondback Terrapin, Sturgeon, etc) $0
SRM Seed Removal- Shellfish 30
SR Scratch Rake - Shellfish specific areas (5222, S217) 30
SK Shark - Commercial shark harvest $0
SC Sponge Crab Possession- importation of sponge crab for dealers $0
UBC Undersized Blue Crab - mariculture operators for undersized blue crabs $0
Uo Undersized Oysters- undersized oysters on culture/ mariculture permits $0
us Undersized Clams - Mariculture clams undersized $0
WS Washed Shell- moving washed shell $0
WT Whelk Trawl- trawling for whelk 30

Page 289 of 316
Law Enforcement and Criminal Justice Subcommittee
November 30, 2017




PERMITS

NOTES Fee Dates

2203.4 acres/ $11,017 rent
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PERMITS

1044.5 acres/ $5,222.50 rent

Fy 2011
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EXHIBIT J - AQUATIC PLANT MANAGEMENT
COUNCIL BY LAWS
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BY-LAWS
OF THE

SOUTH CAROLINA
AQUATIC PLANT MANAGEMENT COUNCIL

SECTION I
Name

The name of this Council shall be the South Carolina Aquatic Plant Management
Council. The Council membership and Chairperson shall be as enumerated in Section 49-6-30,
S.C. Code of Laws (1976, as amended). Each member agency may designate an alternate who
may vote only in the absence of the member.

SECTION II

Principal Office

The pri-cipal office of the Council shall be the South Carolina Department of Natural
Resources at ] mbert C. Dennis Building, 1000 Assembly Street, Columbia, SC 29201.

SECTION III

Meetings

(a) Quorum. A majority of at least six (6) of the members of this Council, when present at
any meeting, shall constitute a quorum, and in case there are less than this number, the presiding
officer may adjourn from time to time until a quorum is present.

(b) Order of business. The order of business at all meeting shall be as follows:

1. Call to order and introduction

2. Review of minutes of previous meeting
3. Committee reports
4. Special items for discussion
5. Unfinished business
6. New business
Page | 1
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7. Adjournment

The or r of business may be altered or suspended at any meeting by a majority vote of
the members present. The usual parliamentary rules as laid down in Robert's Rules of Order shall
govern, when not in conflict with these by-laws.

(¢)  Counci' meetings may be called at any time by the Council Chairperson and must be
called at any t e by the Chairperson on the written request of a majority of the Council
members. Five (5) day notice of any Council meeting must be provided to the Council members.

(d)  All Council meetings shall be advertised in accordance with the Freedom of Information
Act, Section 30-4-80, S.C. Code of Laws (1976, as amended).

SECTION IV
Officers
(a)  Chairp son. The Chairperson shall be the chief officer of the Council.

He/she shall b a member ex-officio of all committees and shall assign duties and tasks to the
respective cor 1ittees. He/she shall communicate to the Council such matters and make such
suggestions as may in his/her opinion tend to promote the welfare and increase the usefulness of
the Council, and shall perform such other duties as necessarily incident to the office. He/she shall
be a voting member of the Council.

(b) Secretary. The secretary shall be appointed by the Chairperson and shall be responsible
for maintaining accurate records of the Council's activities.

SECTION V
Committees

Comnr ees may be established from time to time by a majority vote of the Council.

(a) Selection of Committees. The Chairperson of the Council shall appoint committee
members. The appointments shall be effective immediately and committee members shall serve
foraterm of ¢ : (1) year and until successors are duly appointed. Vacancies that occur for
whatever reas  may be filled by the Chairperson of the Council for the unexpired term.

(b) Chairy -—~sons. The Chairperson of each committee shall be appointed by the Chairperson
of the Counci_. He/she shall be responsible for directing and coordinating the affairs of the
committee.
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(c) Meetings. Committee meetings may be called at any time by the Committee
Chairperson and must be called at any time by the Chairperson on the written request of a
majority of the committee members. Five (5) day notice of any committee meeting must be
given to the committee members.

SECTION VI

Voting

In all meetings of the Council as a whole and of the committees, questions shall be
resolved by maiority vote of those members present, except that approval of the Council's
management } n and its amendments and priorities shall require a two-thirds vote of those
members present. The vote on a particular matter shall be tabulated by a roll call upon a motion
to that effect being seconded by one (1) member.

SECTION VIII
Mail Vote

When, in the judgment of the Council Chairperson, any questions, shall arise that should
be put to a vote of the members, and when he/she deems it inexpedient to call a special meeting
for that purpose, he/she may, unless otherwise required by these by-laws, submit the matter to
the members in writing by mail (paper or electronic) for vote and decision, and the question thus
presented shall be determined according to a majority of the votes received by mail (paper or
electronic) wi n ten (10) days after such submission to the members, provided that, in each
case, votes of au least six (6) of the members shall be received. Actions taken in this manner
shall be ratified and included as a part of the minutes of the next regular meeting. -

SECTION VIII

Amendments

These by-laws may be amended, repealed or altered, in whole or in part, by a two-third
vote at any regular meeting of the Council.

Page | 3

Page 295 of 316
Law Enforcement and Criminal Justice Subcommittee
November 30, 2017



EXHIBIT K - CONSERVATION DISTRICT MONTHLY
REPORT EXAMPLE

Soil and Water Conservation Districts-September 2017 Monthly Report Examples
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Soil and Water Conservation Districts-September 2017 Monthly Report
Examples

Statewide Projects

DNR staff participated in the Annual Meeting of the National Association of State
Conservation Agencies (NASCA). Marc Cribb serves as NASCA President and Chris
Workman made presentations at the field staff sessions on 2 unique projects in South Carolina.
This meeting v s held in conjunction with the National Watershed Coalition and was attended
by state conser ition agency managers and watershed managers from around the country. Staff
met with the S Association of Conservation Districts Executive Committee. Staff participated
in the East Pie nont Area Conservation Districts meeting, hosted by the Lancaster District.
The meeting was held at the Haile Gold Mine and featured a tour of the mine. DNR’s Lorianne
Riggin spoke on DNR’s mitigation and protection of threatened and endangered species.  Staff
participated in “he Edisto-Savannah Valley Area Conservation Districts meeting, hosted by the
Aiken Distric ind the Pee Dee Area hosted by the Horry District. Staff participated on the
Annual State h.eeting of the SC District Employees’ Association.

Technical

DNR staff cor leted highly erodible land determinations in Aiken, Greenville, Spartanburg,
Edgefield, an Cherokee Districts; provided assistance on multiple Farm Bill contracts in
Greenville Di rict. Provided a new Saluda District landowner with assistance and information
on Farm Bill programs and the application process. Contacted and scheduled producers for on
Farm Energy . isessments and performed Energy Audits in Orangeburg District. Staff
performed easement inspections in Abbeville, Chesterfield, Clarendon, Fairfield,
Georgetown, 1d Sumter Districts. Staff participated in the Annual Exotic Pest Plant Council
meeting. Stafl ertified Best Management Practices in Aiken and Lexington Districts and
performed as 't check on a Wetlands Reserve Program site in Orangeburg District. Staff
continue to w: k on high tunnel housing in Dorchester, Hampton, Orangeburg and
Clarendon Di<tricts. Staff assisted NRCS and met with producers to discuss invasive weed
control effort n their land. Prepared sod samples for the rainfall simulator demonstration at the
Greenville District’s exhibit for goat and sheep workshop and prepared root boxes with winter
cover crops fc future rainfall simulator demonstrations.

Outreach
DNR staff par cipated in events in the Aiken, Lancaster, Greenville, and Horry Districts.

Conservation Districts

Aiken Distric * hosted the Edisto-Savannah Valley Area Conservation Districts Meeting.
Representativ__ and staff from six Edisto-Savannah Valley Area districts, NRCS partners,

and SCACD 1 -resentatives toured Walther Farms in Windsor, SC and learned of SCACD and
NACD updat: . The Aiken Board of Commissioners presented Jeremy Walther and his team
with an awarc o recognize their outstanding commitment to soil and water conservation during
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the meeting. [ strict staff and SCDNR staff made a presentation about soil health and quality to
50 college stuc nts at Piedmont Technical College. District staff along with Greenville District
staff coordinat | the SC Conservation District Employee Association Annual training in
Greenville. Tl district employees learned of several free and low-cost educational resources
available to cc servation district employees. Attendees also enjoyed an eco-tour at Lake
Jocassee and r eived updates from our partners at the partnership dinner. District staff assisted
in the processing of EQIP Farm Bill applications and scheduled field visits. Staff also assisted in
the processing - f payments, mailing out customer folders, and mailing out annual letters.

Bamberg Dis ¢t hosted its annual Local Work Group Meeting to set local resource priorities
for USDA Far.__ Bill programs. There were some great suggestions brought to the table.

Beaufort Dist ct worked with Jasper District to host the Local Work Group Meeting to set the
Farm Bill resc . ce concerns and priorities for the counties. The meeting was held at the Blue
Heron Nature Center. Trail coordinators and staff have been working with several partners to
apply for a SC RT grant to build a kayak launch at the Whale Branch Fishing Pier. This is the
fourth kayak trail for Beaufort Blueways. It has been mapped with GPS coordinates and helpful
hints are poste * on line at http://beautortblueways.info/WhaleBranch.html. Educators are
meeting with 1 1ichers and arranging programming for the school year and presented 4 soil tunnel
programs.

Berkeley Dist ct is working with County officials to compose a draft of Community Wildfire
Protection Pla... District is working with NRCS and County officials in fulfilling an Emergency
Watershed Program contract to help with damage from the 2015 flooding in several areas of the
county. Staff and Commissioners seeking to further a habitat restoration project by looking for
partners and f  ding through grants. Monthly berkeleybees meeting was held with the
subject of “rol  ing behaviors in honeybees.” Staff conducted two community education
programs on t._aeybees and pollination. Staff and Commissioners working on application for
one of our Blv-ways paddling trails to be listed on the National Trail Designation. Associate
Commissione ittended several festivals, along with other outreach events to promote the
Berkeley Blu¢ ays Paddling Trails. Staff attended a Healthy Pond Seminar hosted by Clemson
Extension. Th ‘istrict’s Feral Hog Project in conjunction with APHIS and Farm Bureau has
started and w¢  1ve 4 landowners currently on the list for service for trapping of hogs on their
property. Berl :y District hosted the Local Work Group meeting with NRCS for local farmers,
landowners a1 itakeholders to voice their needs from the District and NRCS and Farm Bill for
financial and*  1nical assistance. Staff working on fall newsletter.

Charleston L rict is planning a Soil Heath Day Workshop. The district will partner this event
with Clemson Ltension and the Beginning Farmer Program. The district is also planning
outreach prog -ms for Arbor Day to be held in December. The District has sponsored 3 Pet
Waste Dispen. rs to promote and support “Keep Charleston Beautiful.”

Cherokee District has been busy getting rental equipment ready for the planting season.
Thorough maintenance and parts replacement has been completed on the equipment.

The District, i~ conjunction with Thicketty Creek Watershed District has been working to
identify the ir 1dation areas and completing emergency action plans for the 6 watershed dams in
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the county. DI .C completed inspections on the dams in early September. Chairman Sarratt,
Commissioner Gettys, Commissioner Jane Waters, District Coordinator Allen, and District
Conservationir* Barrington attended the East Piedmont Area Meeting. Karen Allen attended the
SCCDEA me¢ ag in Greenville.

Chesterfield 1 strict, cooperating with the Sandhill’s Longleaf Pine Conservation Partnership,
received confi...aation of their fifth grant from the National Fish and Wildlife Foundation to
assist landowners establish and maintain longleaf pines. Since 2010, the District has assisted
NRCS and the andhill’s Longleaf Pine Conservation Partnership establish over 15,000 acres of
longleaf on pr 1ite lands. The program is supported with Farm Bill funding. The District and
Partnership ar 10w focusing on education and promoting the use of prescribed fire as a
management t | for landowners. The District has made prescribed fire possible for many
landowners by s purchase of equipment needed to safely apply fire. This equipment is made
available to la owners who wish to bum their own property.

Clarendon District staff visited all the schools in Clarendon County to promote the education
programs for this school year (contests, Envirothon, Youth Commissioners, scholarships). The
District has as sted NRCS with obligating 2017 Farm Bill program contracts. The District also
inspected the cotaligo Channel to ensure proper maintenance. District staff attended the
SCCDEA trai ng. The district employees and Commissioner Richburg attended the Pee Dee
area meeting. e District has partnered with NRCS in conducting a 3 year study on the effects
of cover crop  d soil biology. Clarendon County Council signed a Prescribe Burning
Resolution.

Colleton District printed fliers for the Annual Conservation Poster and Essay Contests. The
topic for both contest is “Watersheds - Our Water, Our Home”. Rev. Gerald Mabry attended the
Edisto/Savannah Area Meeting at Walther Farms. Commissioner .M. Benton attended a
Cattleman’s M=eting and a Young Farmers Meeting.

Darlington D*-trict is currently organizing a Project Wet Training Class. The training will be
for Darlingtor “ounty Teachers so they can earn Continuing Education Credits. . The class will
be held at Kal...ia Gardens with Duke Progress Energy funding the costs of the training manuals.
The District will provide funds for the teaching tools/goodie bags for the attendees. District staff
continues to p vide Farm Bill program assistance.

Dorchester I'"“trict held a Local Work Group meeting held annually to discuss Farm Bill
resource conc ns within the county. The District held its monthly regular business meeting right
after the local ork group. Clemson agent Jacqueline Forsyth with the Forestry and Clemson
agent Parker . _anson attended the meeting along with Clemson row crop agent Jonathan Croft.
The District I kicked off its yearly photo contest with all lettc  and info being mailed to the
public and pr ite schools in our county.

Edgefield an Aiken Districts are working with the City of Aiken and other partners on a water
quality grant “- address non-point source pollution in the Shaw’s Creek watershed. This grant
will be addrec_.ng water quality and agricultural runoff in the 54,297 acre watershed that
encompasses portions of Edgefield and Aiken Counties. Shaw’s Creek is the primary source
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water for one of the City of Aiken’s water treatment plant. Edgefield District staff have assisted
with Farm Bil rograms measuring firebreaks, water bars, and field status reviews.

Fairfield District’s NACD dues for 2017-18 have been paid. Information and reminders sent out
to local schoo'- regarding the Annual Photo Contest which runs from April 2017-April 2018.
No-till drill he been in great demand the last few weeks. Continue to partner with NRCS
regarding sigr  ps for the Farm Bill conservation programs. NRCS personnel is meeting with
landowners in _.ie district office providing technical assistance.

Georgetown District met with the new FFA teacher, Cody Floyd, at Georgetown High School
and provided him with educational material. The District sponsored Andrews High School
student, Lane illips, to attend the Aim-At-Ag Competition at the Back Woods Quail Club.

The District a._. sponsored ten FFA students from Carver’s Bay High School to attend a Chapter
Officer Works op at the Florence Recreation Center. Commissioners and staff attended the Pee
Dee Area Mec..ng and tour of the L. W. Paul Living History Farm in Conway. Staff provided
Farm Bill assi ince to landowners.

Greenville Di rict taught at two Project WET workshops in September. One was at Sandhill
for all state 4} :oordinators and 32 attended and the other was at Winthrop University. The
Greenville Di: ict delivered books and introduced them to the program with a few activities.
Staff continue 0 work on the Reedy River Water Quality Group (RRWQG) Public Outreach
Committee, u  ating the RRWQG website and Facebook, meeting with the Public Outreach
committee an« nterfacing with the other committees and the public. Greenville staff helped host
the South Car ina Conservation District Employees Association meeting. There was a
Partnership m ting during the conference attended by Kenny Mullis, President of SCACD,
Marc Cribb ai  Chris Workman of DNR. Staff attended the South Carolina Forage and Grazing
Lands Coaliti.  Board meeting in Blackville. Staff also ran the rainfall simulator and spoke
about cover crops to the Southeast Goat and Sheep Symposium. The District Engineer worked
on survey and ‘esign of a trout habitat project with NRCS in the Middle Saluda River. Staff
continues to p vide technical support on stormwater problems to County residents.

Horry Distric. held a meeting to publicly announce the Little Pee Dee - Chinners Creek 319
grant that will help improve water quality along the Little Pee Dee River watershed. This
meeting was 1 1l attended by local septic tank installers, DHEC personnel, and the local media.
For more info 1ation read the article found in the local paper the Horry Independent
hitps://www. ‘horrynews.com/news/new-grant-helps-landowners-improve-water-
qualitv/article {4789fa4-9fe0-11e7-870d-5b2c7de59c9a.html. The Horry County Local
Workgroup r - 3ting was held to discuss the natural resources issues in our county and to
determine Fai___ Bill program priorities. Horry District hosted the Pee Dee Area Meeting and the
meeting started with a tour of the LW Paul Living History Farm in Conway. The tour moved to
the Johnny St ley Agricultural Facility where State Representative Jeff Johnson updated the
group on farn ssues, SCACD President Mullins updated on SCACD, ending with DNR and
NRCS repres tatives giving updates from the field. The District also is working to extend their
USDA-NRC! rant for Cover Crop education and demonstrations and the USDA-NRCS
contribution ¢ _-eement to provide Farm Bill assistance. Planning is underway for the 40" Horry
County Awar”- Banquet, 2018 Essay Contest, as well as assist in county storm water projects
and customer :rvice to land users around our county.
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At the Blue Heron Nature Center, the Jasper District hosted a meeting of the Jasper County
Comprehensiv- Planning Steering Committee Public Meeting with 47 attendees. This meeting
was for the pu ic to express their concerns /suggestions for the growth of Jasper County. The
public express | their concerns of our natural resources and land use. The Local Work Group of
Beaufort/Jaspc Conservation Districts annual meeting focused on significant factors of
determining h. v Farm Bill funds will be distributed to applicants in the Salkehatchie Watershed.
The Jasper Fa: 1 Bureau held their annual meeting at the Nature Center. The Jasper County
Chamber of C  nmerce awarded our Director, Lyn Tindal and the Jasper District with the
Business Educ...ion Partner of the Year award. Tindal also partnered with Jasper County Schools
for the District as a Stakeholder for the District to offer in class programs, field trips and
recycling prog=~ms.

Lee District | “Iped install a high tunnel greenhouse for a local farmer. The district completed
the annual bu¢ et and during the board meeting, discussed ways to pursue more funding, as well
as what other strict employees received in ways of benefits. District employee Megan Skinner
will attend the “oil Health Field Day in Richland. The district continues to work closely with
NRCS on con icting and ongoing projects.

Lexington Di rict Manager Oxner met with teachers and maintenance personnel to spot the
location of the )bservation Bee Hive to be placed at Irmo High School. Oxner conducted a rain
barrel worksh  for the community, there were ten participates at Gibson Park in

Lexington. Cc missioners Nates and Padget, Manager Oxner and Administrative Assistant
Blum attendec he East Piedmont Area meeting and toured the OceanaGold/Haile Operation in
Kershaw. Lexington Commissioners discussed the SC Conservation Bank and its future funding.
The district s ports the Bank and its role in land protection around the state. NRCS District
Conservation: Rafael Mendez presented the 2018 Farm Bill Local Work Group Resource
Concerns for ~~imal waste, cropland, forestland, and pastureland. Oxner attended the State
Beekeepers A ociation Meeting, SC Fertilizer and AgChem meeting, DHEC meeting for the
Western Cape..ty Water Area, and weekly Lexington County Department Head meetings.

McCormick District is working on an appreciation dinner to be held October 5 and is also
working with “lemson Extension on Farm City Day to be held October 10 for 3™ grade students
and it will be :ld at John DelaHowe School.

Oconee District closed on another conservation easement of 95 acres protecting prime and
statewide soil vithin a natural belt of some of the best soils in the state. This project continues
to encourage idowners to preserve our best working soils in the county. The District donated
two rain barr¢  to the Oconee Cultivation Project, a soil to table educational program teaching
high school st..Jents seed to harvest farming techniques and self-sustainability. The district
manager presented a series called Environment and Health to 9% grade health classes. The intent
was to link er ‘ronment and health and show how one’s health can be improved by a healthy
environment «...d the steps necessary to implement a clean environmental mindset. District
personnel have helped Clemson Extension prepare for the upcoming South Carolina Heritage
Fair. This fair intends to be the classic event with farm and live animal displays and judging;
food contests, and agricultural education.
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Richland Dist~‘ct conducted ten forestry and soil science class presentations for 181 students at
four schools a  hosted a conservation education exhibit at the Summer Celebration of Water.
The District p... .nered with USDA-NRCS to host a Farm Bill Local Work Group meeting. One
livestock farmer committed to participate in the Twenty-five Mile Creek Watershed 319 program
by installing stream exclusion fencing, alternate water sources, and cross fencing for rotational
grazing. Staff -nd commissioners participated in the SCACD East Piedmont Regional Meeting,
SCCDEA Em oyee Workshop, SC Forage and Grazing Lands Coalition board meeting,
Environmenta Zducation Association of SC board meeting, and SC Green Steps Schools
Training. Stai provided technical assistance for an erosion issue at one school.

Spartanburg istrict staff completed the fall issue of the Conservation Chronicle Newsletter.
Landowners a__ renting the district’s no-till drill for fall planting. The district supplied plants and
soil for a butt¢ 1y and pollinator garden at Campobello Gramling School. Under the EQIP Farm
Bill Program, =39 acres are under contract in 2017 to address forestry, cropland, and pastureland
conservation. " 'even Farm Bill Conservation Stewardship Program contracts have been
completed by RCS. DNR’s Drew Williams is assisting with Highly Erodible Land
determination

York District ‘ommissioners Senn, Copeland and Palmer attended the East Piedmont tour and
dinner and Cc . dinator O’Connell attended the SCCDEA conference in Greenville. Senn,
Palmer and O’ "onnell attended meetings of the Agri-Tourism committee investigating the
possibility of tablishing a facility in York County. Coordinator O’Connell conducted the
September les_on in the school garden series for 18 classes of first graders. Preparations have
begun for the District’s annual legislative dinner held in partnership with York County Farm
Bureau, scheduled for October 12.
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EXHIBIT L - SCENIC RIVER CRITERIA

Criteria for Eligibility and Classification of South Carolina State Scenic Rivers as of October 2017
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Criteria for Eligibility and Classification of
South Carolina State Scenic Rivers

South Carolina Department of Natural Resources
Scenic Rivers Program

October 2017

Introduction

The South Carolina Scenic Rivers Act in Section 49-29-70 says eligible rivers for State Scenic
River designa*’ »n must possess unique or outstanding scenic, recreational, geologic, botanical,
fish, wildlife, ...storic, or cultural values. To determine if a proposed river or river segment
possesses any ~r all of these characteristics, the South Carolina Department of Natural Resources
(SCDNR) cor acts a study to assess the river’s eligibility and classification under the Scenic
Rivers Progra . The study of scenic river eligibility considers a geographic area referred to as a
“river corrido  which includes the riverine-aquatic environments and the adjacent riparian-
wetland-terresuial environments associated with rivers.

Eligibility Criteria for South Carolina Scenic Rivers

The following st presents a description of criteria used by the SCDNR for evaluating the
eligibility of t ers in South Carolina for designation as State Scenic Rivers.

Land Use an. Ownership Patterns

Land use and ownership patterns affect the character and quality of rivers and present different
management alternatives for the Scenic Rivers Program. Land use and ownership patterns can be
important factors affecting scenic quality, wildlife habitat, and water quality.

Two measures of land use on the river are taken: First, the acreages of general land use
categories within the river corridor are measured (corridor defined by at least one-half mile on
either side of ~ver channel). Second, the river mileage that is visually affected by human
development estimated and compared to the river mileage that remains visually natural.

Ownership pz :rns are assessed by considering the size and distribution of land parcels along the
river or within a defined river corridor.

Note: Land u :conditions in the river corridor are the determining factor for how a river is
classified witl 1 State Scenic River Program. After the river is determined eligible, it is
classified acc  ding to the category (natural, scenic, or recreational rivers per Section 49-29-40)
that best fits e_:h eligible river segment. Classification is based on the degree of naturalness and
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extent of development on the river and adjacent lands at the time of the study.

Scenic Characteristics

Evaluating the cenic resources of a river involves consideration of the overall impression
created by che..cteristics such as landforms, vegetative diversity, natural colors in the landscape,
diversity of vi vs, human effects, and special features considered unique, outstanding, or notable
as a scenic res. Jrce.

The inventory _f land use and human development, described above, is considered for scenic
characteristics; in particular, a comparison of river miles visually affected by human
development versus river miles that remain visually natural is a measure related to scenic
character. '

Recreational Values

The recreatiot | values are assessed by considering the importance of existing and potential
recreational u s of the river and adjacent lands, and features considered unique, outstanding, or
notable as a r¢ . -eational resource. Other factors considered are river access facilities and
proximity to population centers. Recreation information sources include the South Carolina
Rivers Assessment, SCDNR creel surveys, SCPRT’s SC Outdoor Recreation Plans (SCORP)
and related su eys, river guide books, local outfitters and county recreation officials.

Geological R ources

The geologic  sources of interest on scenic rivers are features, processes, or phenomena that are
considered un ue, outstanding, or notable. These could include features of rare or unusual
geologic com sition or appearance, such as waterfalls, bluffs, unusual rock formations and
outcrops, or r :r features/formations such as oxbow lakes and braided channels.

Botanical Va' es

Botanical vali s are assessed by considering the natural communities and species that exist
within the riv__ corridor. The extent of high quality natural communities, communities of special
significance, s''ch as unusual or diverse plant communities, and threatened or endangered species
habitat are co idered.

Fish and Wildlife Values

Fish and wildiiie values are assessed by considering the habitat ¢ ‘ities and wildlife populations
in the river cc idor. Habitats of special significance for both game and non-game species,
habitats for th. _atened or endangered species, and the abundance and diversity of habitats and
species are ccsidered.

Historic and “"ultural Values

The historic a._ 1 cultural values of the river are assessed by considering the importance of
Page | 2
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historical and nrehistorical events, uses, structures, and artifacts and other features of the river
corridor that r y be considered unique, outstanding, or notable as a historic or cultural resource.

Water Quality

To assess wat  quality, the river’s water classification, water quality trends, and related water
quality proble...s are considered. The water quality in scenic rivers should meet or exceed the
relevant state water quality standards.

Streamflow

To assess stre  1flow, the issues of minimum flow, navigation, and natural stream conditions are
considered. T re should be a sufficient flow during normal rain years to support the traditional
instream uses and expected aquatic-life uses of the stream. The impact of dams and water
diversions on “‘ream flow should be considered. When navigational use is important, the
streamflow sk._ ald be sufficient for safe navigation.

Classification of State Scenic Rivers

After ariveri letermined to be eligible for State Scenic River designation, it is classified as
natural, sceni_, or recreational, according to the type(s) that best fit the river; one or more
classification types may be determined along the length of a given river. Land use conditions are
the determining factor for how a river is classified within State Scenic River Program.

Classification 15 based on the degree of naturalness and extent of development on the river and
adjacent land¢ t the time of the study. The general descriptions for the three river classifications
are as follows.

*  Natural rivers -- free flowing (without impoundment, diversion, or other modification to the
waterway® generally inaccessible except by trail or river, with essentially undeveloped
shorelines nd unpolluted waters.

* Scenic riv s -- essentially free flowing with largely undeveloped shorelines and limited road
access; ad cent lands are used for dispersed human activities, such as agriculture,
silvicultur and others, which do not disturb the natural character of the river.

* Recreatio. il rivers -- have more access and development along the shoreline and should
possess ortstanding river-related recreational opportunities.
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EXHIBIT M - WILDLIFE LAW ENFORCEMENT
OFFICER SALARIES ACROSS STATES

SCDNR obtained the information from Colonel Henderson with Georgia DNR, who obtained it from a 2015
salary study.
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et

State

Oregon
Massachusetts
Alaska

New York
Washington

-New Jersey

Minnesota
California
North Dakota
fliinois
{Louisiana
Rhode Island
Hawall

"Wisconsin

Wyoming
Nebraska
lowa

Ohio

New Hampshire
Michigan
Colorado
Nevada
Georgia
Montana
Pennsylvania
Texas
Kansas
tndiana
Oklahoma
Maine

South Dakota
Florida

. Missouri

Tennessee
Alabama
Virginia

New Mexico
Vermont
Connecticut
Maryland

Utah

|daho
Arkansas
Arizona

North Caralina
South Carolina
West Virginia
Delaware
Kentucky
Mississippi

$55,080.00
$55,000.00
$54,000.00
$53,304.00
$52,080.00
$52,000.00
$51,198.00
$49 972.00
$49,632.00
$48,168.00
$46 613.00
$46,394 .00
$46,164.00
$45,801.00
$45,768.00
$44,990.40
$44 640.00
$43,929.60
$43,000.00
$42,016.00
$41,348.00
$41,321.00
$41,236.00
$41,163.20
$41,000.00
$40,350.00
$39,852.00
$39,213.00
$38,334.00
$38,188.80
$37,418,00
$36,222.68
$36,084.00
$35,604.00
$35,589.60
$35,500.00
$35,422.00
$35,068.00
$35,000.00

-$35,000.00 .

$34,819.00
$34,340.00
$33,861.00
$33,435.00
$33,320.00

§92:565%00

$31,726.00
$31,568.00
$29,500.00
$28,825.14

EXHIBIT A

Starting salary for entry level officer
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EXHIBIT N - INTERNAL AFFAIRS PROCEDURE

SCDNR Law Enforcement Division Directive D321 addresses internal affairs and the complaint procedure.
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SOUTH CAROLINA DEPARTMENT OF NATURAL RESOURCES
LAW ENFORCEMENT DIVISION DIRECTIVE

DIRECTIVE #: D 321 PAGE 1 OF 4
SUBJECT: COMPLAINT PROCEDURE, INTERNAL AFFAIRS DATE: NOV 21, 1997
RELATED DIRECTIVES, STANDARDS, ETC.: LAST REVISION: SEP 1, 2011

=
=

RESPONSIBLE AUTHORITY: DEPUTY DIRECTOR OF LAW ENFORCEMENT

THE LANGUAGE USED IN THIS DOCUMENT DOES NOT CREATE AN
EMPLOYMENT CONTRACT BETWEEN THE EMPLOYEE AND THE AGENCY.
THIS DOCUMENT DOES NOT CREATE ANY CONTRACTUAL RIGHTS OR
ENTITLEMENTS. THE AGENCY RESERVES THE RIGHT TO REVISE THE
CONTENT OF THIS DOCUMENT, IN WHOLE OR IN PART. NO PROMISES OR
ASSURANCES, WHETHER WRITTEN OR ORAL, WHICH ARE CONTRARY TO OR
INCONSISTANT WITH THE TERMS OF THIS PARAGRAPH CREATE ANY
CONTRACT OF EMPLOYMENT.

PURPOSE: The purpose of this directive is to establish guidelines and procedures for receiving,
reporting, investigating, and adjudicating allegations of officer misconduct.

DIRECTIVE: It is essential that the Division’s personnel and the citizens of this state have
confidence in these who exercise law enforcement authority. This requires procedures for
adequate and expeditious processing of allegations of misconduct by employees.

All employees will comply with agency rules, regulations and directives. All employees will be
held strictly accountable for properly exercising the authority they have been given. At the same
time, employees must be protected against false allegations of misconduct. This can only be
accomplished through a consistently thorough investigative process.

PROCEDURES:
A. Internal Affairs Function
1) The Deputy Director of Law Enforcement is responsible for the administration of internal
affairs function. An Internal Affairs Officer (IAQ) will assist the Deputy Director for

Law Enforcement with this responsibility, by:

(a) Receiving, documenting, and maintaining files on all information pertaining to
allegations of employee misconduct. These files will be maintained in a secure area
separate from the personnel and other records.

(b) Conducting, supervising or coordinating the investigation of alleged or suspected
misconduct within the Law Enforcement Division or within other Divisions upon
authorization from the Director.

(c) Maintaining the confidentiality of all internal affairs investigations and records to the
maximum extent allowed by law.
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2) Appropriate logs for complaints will be maintained by both the IAO and each Region
Captain or section head.
Categories of Complaint
1) Low Infraction-Allegations that involve:
(a) Misunderstandings between a citizen and an employee.
(b) Breaches of policies or directives of less serious nature.
2) High Infraction
(a) All allegations brought against an employee of a criminal nature or serious enough to
warrant personnel action such as suspension or termination. Allegations of felonious
conduct may be reported to SLED or other appropriate law enforcement authority.
Procedure for Accepting Allegations Against Agency Members
1) Any citizen complaint, regardless of category, shall be accepted whether it is in person,
by phone. or in writing, and an appropriate investigation conducted. Irrational complaints
and complainants who exhibit behavior generally associated with some form of dementia
or substance abuse may be noted.
2) An employee who received an initial complaint shall direct the complaint or written
complaint to the affected Region Captain or Deputy Director for Law Enforcement.

IMPORTANT: Nothing contained herein should be constructed so as to prevent any person
with information about misconduct from going directly to the Deputy Director for Law
Enforcement.

D.

High Infraction

1) In all high infractions, the Deputy Director for Law Enforcement will be notified in a
timely manner of the allegation. In addition the agency will acknowledge receipt of the
complaint in the appropriate manner.

Assignment of the Investigation

Allegations of a high infraction shall be assigned for investigations in the following manner:

1) The Deputy Director for Law Enforcement shall assign a supervisor to investigate the
allegation as soon as possible or refer the matter to the JAO or another investigative
agency if he feels it is warranted.

Notification to Officers of Internal Affairs Investigation

1) The Employee of an internal affairs investigation will be informed of any allegations
usually from the affected Captain, provided that investigations conducted by external
authorities may control when the officer is informed.

Responsibilities of Employee

1) Employees will cooperate fully with any internal investigation. Employees are expected
to answer questions specifically and narrowly related to the subject of the investigation
and may be compelled to answer questions relating to non-criminal conduct or criminal
conduct which will not be prosecuted.

Polygraph Examinations

1) The polygraph may be used in any matter for detection of deception, provided no
employee shall be required to submit to examination except with the expressed approval
of the Deputy Director for Law Enforcement or Director. Any ordered examination must
be in accordance with the “Garrity” decision of the United States Supreme Court. Refusal

2

Page 311 of 316
Law Enforcement and Criminal Justice Subcommittee
November 30, 2017



to submit to such examination may result in disciplinary action in accordance to the
Standards of Disciplinary Action Policy #701.03.
Further Testing or Disclosures

1) The Deputy Director for Law Enforcement or Director may require an employee in any
matter to submit to any following test or disclosure when specifically directed and
narrowly related to the subject of an internal investigation. Failure to follow a direct order
of this nature may result in disciplinary action against an employee in accordance to the
Standards of Disciplinary Action, Policy #701.03.

Employee Rights

1) Employees have the same rights guaranteed to all citizens by the Constitution and laws of
the State of South Carolina and of the United States.

2) For high infractions, internal investigations will be completed within 180 days from the
start of initial complaint. If an extension is necessary, the assigned investigator will
request an extension from the Deputy Director for Law Enforcement or Director citing
the extenuating circumstances. Throughout the investigation the assigned investigator
will keep the Deputy Director for Law Enforcement or the Director informed.

3) Employees have the right

(a) to be treated fairly,

(b) to be informed of allegations,

(c) to have complaints investigated, and

(d) to be afforded an opportunity to present evidence on their behalf.

. Adjudication of Allegation of Employee Misconduct
1) For high infractions, internal investigations will be completed within 180 days from the

2)

3)

4)

3)

start of initial complaint. If an extension is necessary, the assigned investigator will
request an extension from the Deputy Director for Law Enforcement or Director citing
the extenuating circumstances. Throughout the investigation the assigned investigator
will keep the Deputy Director for Law Enforcement or the Director informed.

For low infractions, internal investigations will be completed within 180 days from the
start of the initial complaint. If an extension is necessary, the assigned investigator will
request an extension from the Deputy Director for Law Enforcement or the Director or
respective Captain citing the extenuating circumstances. Throughout the investigation,
the assigned investigator will keep the Deputy Director for Law Enforcement or Director
or affected Captain informed.

Upon conclusion of an investigation the investigator will forward all information to the
Deputy Director for Law Enforcement or Director or other senior staft members, or
affected Captain.

The Deputy Director for Law Enforcement or Director or effected Captain shall review
the facts and determine whether the complaint should be classified as:

(a) Unfounded-Evidence sufficient to conclude that the complaint is groundless.

(b) Exonerated-Actions taken by employee were lawful and proper.

(c) Not sustained-Insufficient evidence exists to either prove or disprove the complaint.
(d) Sustained-Sufficient evidence exists to conclude the allegation is correct.

If the allegation is sustained based on the facts of the investigation, the Deputy Director
of Law Enforcement, Director, senior staff member or affected Captain will take
appropriate disciplinary action in accordance with Standards of Disciplinary Action

3
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Policy after consultation with the officc of Human Resources.
6) Complainants will be informed at the conclusion or resolution of an investigation.

NOTE: In all investigations where the complaint is classified as “Unfounded”,
“Exonerated” or “Not Sustained” the employee will be notified in writing that the
investigation has been closed and how the investigation was classified.

K. Criminal Prosecution Liaison
1) In the event of any criminal prosecution resulting from an investigation of alleged officer
misconduct, the Deputy Director for Law Enforcement or his designee will maintain
communication with the appropriate investigating agency and or prosecutor.
L. Notification of High Authority
1) The Deputy Director for Law Enforcement periodically will apprise the Director of all
internal investigations and will promptly inform the Director of all scrious allegations
made against DNR officers.

APPROVED:

Al Fropl—

A.C. Frampton, Colonel

Page 313 of 316
Law Enforcement and Criminal Justice Subcommittee
November 30, 2017



COMMITTEE CONTACT INFORMATION
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Leqislative @versight Committee

South Cavolira Bouse of Representatives

Website -
http://www.scstatehouse.gov/Committeelnfo/Housel egislativeOver

sightCommittee.php
Phone Number - 803-212-6810

Email - HCommLegOv(@schouse.gov

Location - Blatt Building, Room 228
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1 Program Evaluation Report, Organizational Units Chart
2 Agency PER at page 47.
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